CORTLAND CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, May 24, 2011
Regular Meeting – 7:00 PM 
1. CALL TO ORDER

2. EXECUTIVE SESSION (6:00, if needed)
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  1st and 2nd Place Winners of the YWCA Women’s History Essay Contest
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).

c. Board Member Reports
1) Shared Decision Making Communication Plan

2) Proposed Summer Meeting Schedule:  

(a) Tuesday, July 5 – Organizational and Regular Meeting

(b) Tuesday, August 2 – Regular Meeting

(c) Tuesday, August 23 – Regular Meeting

(d) Board Retreat – early July
5. PRESENTATIONS:
a. Budget Options  

6. CONSENT ITEMS:


a. Minutes of May 10, 2011 Regular Meeting and May 17, 2011 Special Meeting
b. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Warrants – April, 2011
c. Approval of CSE/CPSE Recommendations
7. OLD BUSINESS:  None
8. NEW BUSINESS:
a. Acceptance of Final Budget Vote and Election Results
b. Approval of Private School Transportation Requests for 2011-12

9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
b. Approval of Non-Instructional Personnel Appointments 
c. Approval of Instructional Personnel Appointments
d. Approval of Tenure Recommendations
10. LEADERSHIP REPORTS:

a. Director of Business Operations
1) Financial Report

b. Assistant Superintendent for Pupil and Personnel Services
c. Superintendent
1) Capital Project Change Orders

11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
12. NEXT MEETING AGENDA REVIEW

13. ADJOURNMENT

Audit Committee Meeting – Following Regular Meeting

