CORTLAND CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, December 21, 2010
Cortland Junior-Senior High School Library

Regular Meeting – 7:00 PM
1. CALL TO ORDER

2. EXECUTIVE SESSION (6:00, if needed)
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  
1) Building Spell-Off Champions and Finalists to Post-Standard Spelling Bee
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).

c. Board Member Reports
1) NYSSBA Webinar – Understanding the Open Meetings Law - 
2) Schedule Policy Committee Meetings (to Review Erie I policies)
5. PRESENTATIONS:  

a. JSHS School Improvement Presentation

b. 1st Quarter Academic Report 

c. Capital Project Update
6. CONSENT ITEMS:


a. Minutes of November 16, 2010 Regular Meeting
b. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – November, 2010

c. Approval of CSE/CPSE Recommendations
7. OLD BUSINESS:  None
8. NEW BUSINESS:  
a. Policy Committee Resignation/Addition
b. Bovis Lend Lease Assignment and Assumption Agreement
c. Bovis Lend Lease Change Letter
d. Tetra Tech Amendment to Current Owner/Architect Agreement

e. COPS Grant Lighting Project Bid Award

f. IRS Mileage Rate Change
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
b. Approval of Non-Instructional Personnel Appointments 
c. Approval of Instructional Personnel Appointments
10. LEADERSHIP REPORTS:

a. Director of Business Operations
1) Financial Update

2) Cafeteria Mid-Year Update

b. Assistant Superintendent for Pupil and Personnel Services
c. Superintendent
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
12. NEXT MEETING AGENDA REVIEW

13. ADJOURNMENT

