CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, February 22, 2011
A regular meeting of the Board of Education was held on Tuesday, February 22, 2011, at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, Mr. Sean Clark, 

Mr. Joseph Lyman, Mr. Paul Klinger

Absent:
Ms. Alane Van Donsel


Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Mr. Young brought the meeting to order at 7:00 PM and the Pledge of Allegiance was recited.
2. EXECUTIVE SESSION.  None at this time.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.  Not applicable.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  None
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  There were no requests to address the Board at this time.
c. Board Member Reports -
1) Department of Education Labor Conference, “Advancing Student Achievement Through Labor-Management Collaboration.”  Mr. Spring reported that he, Mr. Young, and Ms. Lori Megivern, CUT President recently attended this conference in Denver, Colorado.  Mr. Spring explained that it was a unique opportunity, sponsored and paid for by the U.S. Department of Education, and there were many success stories shared by a number of school districts around the Country on ways for labor and management to work together to increase student achievement.  Mr. Young noted that it was one of the best conferences he has attended in his time on the Board.  Mr. Spring said that he would send Board Members a link to the materials.  
5. PRESENTATIONS:  

a. Discussion on Causes of and Responses to Poor School Attendance.  Randall Principal, Cliff Kostuk, and Social Worker, Lois Creighton, presented information about the causes of chronic absenteeism and  what is being done at Randall Elementary to improve attendance.  A discussion followed on attendance concerns throughout the district, the causes, and what is being or could possibly be done to improve attendance.
6. CONSENT ITEMS:


a. Minutes of February 8, 2011 Regular Meeting.
b. Approval of CSE Recommendations: JSHS – 2/3(3), 2/4(2), 2/8 (5), 2/9(5), and 2/10/11(6); Barry – 2/3(2), 2/14(1), and 2/15/11(4); Parker – 2/14(1), 2/15/11((4); St. Mary’s – 2//9/11(1); CPSE – 2/9(3) and 2/16/11(1).
c. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – January, 2011.
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Mr. Lyman, seconded by Mr. Klinger.  Final Vote:  Yes – 6, No – 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:  None 
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.67, the resignation for retirement of Ms. Carolyn Dorn, District Clerk, to be accepted with regrets.  Moved by Mr. Clark, seconded by Ms. Bordwell.  No further discussion.  Final Vote:  Yes – 6, No – 0.
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b. Approval of Non-Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1032 and 1033.  Moved by Mr. Clark, seconded by Mr. Klinger.  No further discussion.  Final Vote:  Yes – 6, No – 0.
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2124.  Moved by Ms. Bordwell, seconded by Dr. Ten Kate.  No further discussion.  Final Vote:  Yes – 6, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations -
1) Financial Update.  Mr. Martignetti reported on the School Lunch Fund, and reviewed the current Expense/Revenue Analysis and the monthly claims for January.  
b. Assistant Superintendent for Pupil and Personnel Services.  Ms. Riley had no report.
c. Superintendent -
1) Proposed 2011-12 District Calendar.  Mr. Spring reviewed the first draft of the 2011-12 calendar with the Board and asked that they let him know if there were any questions or concerns.  He noted that next year we will return to the first day being a staff day only, with school starting for students on Sept. 6, and Nov. 24, the Wednesday before the Thanksgiving Break and Good Friday, April 6, are both a staff and student day, as is Good Friday, April 6.  
2) Mr. Spring asked Board members to review the budget scenarios distributed at the last meeting, and contact him with their preferences.  He noted that at this point no amount of cutting is going to be easy as every single thing will mean less service, instruction, and engagement for our students.  
3) Mr. Spring distributed copies of the School District Report Card, also available on the web.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW.  
a. Mr. Young noted that the next meeting would be in Virgil.  It was requested that a report be given at an upcoming meeting on student tardiness.
13. EXECUTIVE SESSION.  None at this time.
In accordance with Public Officer’s Law Section 96, Subdivision 1, an Executive Session was called at 8:22 PM, to discuss the medical, financial, credit, or employment history of a particular person.  Moved by Mr. Klinger, seconded by Mr. Lyman.  Final Vote:  Yes – 6, No – 0. 

The Executive Session adjourned at 9:25 PM.  Moved by Mr. Clark, seconded by Mr. Klinger.  Final Vote:  Yes – 6, No – 0.

14. ADJOURNMENT

As there was no further business to discuss, Mr. Young asked for a motion to adjourn at 9:25 PM.  Moved by Mr. Lyman, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0. 

______________________________________

Carolyn Dorn, Clerk, Board of Education

