CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, March 22, 2011
A regular meeting of the Board of Education was held on Tuesday, March 22, 2011, at the Barry Elementary School, 20 Raymond Ave., Cortland, N.Y.
Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, 

Mr. Sean Clark, Mr. Joseph Lyman, Mr. Paul Klinger, Ms. Alane Van Donsel


Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk

Absent:
Mr. Arthur Martignetti, Director of Business Services

1. CALL TO ORDER.  Mr. Young brought the meeting to order at 6:04 PM, and immediately called for an Executive Session. 
2. EXECUTIVE SESSION:
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:05 PM to discuss the medical, financial, credit or employment history of particular persons.  Moved by Mr. Clark, seconded by Mr. Lyman.  No further discussion.  Final Vote:  Yes – 7, No – 0.  

The Executive Session adjourned at 7:10 PM.   Moved by Mr. Clark, seconded by Mr. Lyman.  No further discussion.  Final Vote:  Yes – 7, No – 0. 

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.  Mr. Young recalled the Regular Meeting to order at 7:15 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  None
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).

1) Ms. Lori Megivern, CUT President, addressed the Board regarding the Education Labor Conference in Denver she attended with Mr. Spring and Mr. Young in February.  She noted that she hopes that she can meet with them soon for collaborative discussions as she requested at the last meeting.  
c. Board Member Reports -
1) OCM BOCES Annual Meeting – 4/7/11 – McEvoy Campus.  Mr. Young asked that Board members interested in attending contact Ms. Dorn by the deadline of March 31, 2011.
5. PRESENTATIONS:  

a. Barry Elementary School Improvement Plan.  Principal Lynn New introduced the following three groups for presentations:
1) Barry 5th Grade teacher, Karen Matteson, and Barry student council members Jonathon Frederick, Hayley Tasselmyer, Carlotta Chase, Kristin Bush, Alexie Walts, Julia Gutierrez, Noah Cole, and Sophia Reyngoudt advised the Board what they have been doing towards school/community relations.
2) Barry Social Worker, Joe Pace, and School Nurse, Leanne Treacy, reviewed what is being done at Barry to monitor and improve attendance.
3) Kindergarten teachers Josh Bacigalupi, Crista Stark and Abbey Withey reviewed the new benchmarks and initiatives the Kindergarten team has been putting in place this year.  
b. Preliminary Budget Presentation – Mr. Spring updated the Board on the progress of next year’s proposed budget.  He explained that in order to hold the tax levy increase to 5%, we must cut $1.3 million to compensate for expected state aid cuts, and that this would require cutting jobs and programs.  He noted that the State Comptroller said last week that Central New York will be unfairly impacted by loss of state aid because they have less ability than other areas of the state to use property taxes to offset it.  He reviewed different scenarios for various tax increases.  The use of reserves was also discussed.  A special meeting of the Board was scheduled for March 29, 2011 at 7:00 to discuss the potential impact of the proposed budget on staff and programs.  
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6. CONSENT ITEMS:


a. Minutes of March 8 Regular Meeting
b. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – February, 2011

c. 2010-2011 Tax Collection Report

d. Approval of CSE/CPSE Recommendations as follows:  JSHS – 3/2/11(5) and 3/3/11(5); Barry – 3/15/11(5); Randall – 3/3/11(5); District-Smith 2/17/11(1), 3/2/11(3); CPSE – 3/8/11(4), 3/9/11(10), 3/15/11(1), 3/16/11(6); District-Randall 3/14/11(1); St. Mary’s 3/3/11(1); Virgil -3/3/11(1).
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Ms. Bordwell, seconded by Mr. Klinger.  Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS: 
a. Approval of Faculty/Student Calendar for 2011-12
RESOLVED, upon the recommendation of the Superintendent, to approve the 2011-12 Faculty/Student Calendar as presented.  Moved by Mr. Clark, seconded by Dr. Ten Kate.  In discussion, it was noted that having the Wednesday before Thanksgiving off was requested, but no alternative was found.  Final Vote:  Yes – 7, No – 0.   
8. NEW BUSINESS:   
a. Approval of Bus Bond Resolution and Notice of Annual Meeting, defining Public Budget Hearing, Polling Locations, Voter Registration Day, and Publication of Notice of Annual Meeting 
RESOLVED, upon the recommendation of the Superintendent, to approve the Bond Resolution and Notice of Annual Meeting, defining the Budget Public Hearing Date, Polling Locations, Voter Registration Day, and Publication of Notice of Annual Meeting, as presented.  Moved by Mr. Klinger, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0. 

9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.69.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.  Final Vote:  Yes – 7, No – 0.  

b. Approval of Non-Instructional Personnel Appointments – None.
c. Approval of Instructional Personnel Appointments – None.
10. LEADERSHIP REPORTS:

a. Director of Business Operations.  
1) In Mr. Martignetti’s absence, Mr. Spring reviewed the Expense/Revenue Analysis, Appropriations and Revenue Budget Status, the School Lunch Fund Statement, and the Monthly Claims Report.

b. Assistant Superintendent for Pupil and Personnel Services.  No report.
c. Superintendent
1) Capital Project Change Orders.   Mr. Spring reviewed Change Order Nos. EC-001 through EC-007, totaling a credit of $27,773.59 for various electrical changes.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).

a. Ms. Kim Sanderson, JSHS Music, asked the Board to please pursue all opportunities in using more reserves to lessen staff and program cuts.

b. Ms. Megivern, CUT President, asked the Board to spend reserves more aggressively.

12. NEXT MEETING AGENDA REVIEW

a. Mr. Spring confirmed there would be a special meeting on Tuesday, April 29, 2011, at 7:00 PM.  There were no additions to the agenda for the next regular meeting.
13. ADJOURNMENT

There being no further business to conduct, Mr. Young asked for a motion to adjourn the meeting at 8:29 PM.  Moved by Mr. Klinger, seconded by Mr. Bordwell.  No further discussion.  Final Vote:  Yes – 7, No – 0.
_______________________________________

Carolyn Dorn, Clerk, Board of Education
