CORTLAND CITY SCHOOL DISTRICT

Board of Education Special Meeting – Tuesday, April 5, 2011

A special meeting of the Board of Education was held on Tuesday, April 5, 2011, at the Kaufman Center, 1 Valley View Drive, Cortland, N.Y.

Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, 


Mr. Sean Clark, Mr. Joseph Lyman, Mr. Paul Klinger, Ms. Alane Van Donsel


Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk


Absent:
Mr. Arthur Martignetti, Director of Business Services

1. CALL TO ORDER.  Mr. Young brought the meeting to order at 6:04 PM, and the Pledge of Allegiance was recited.
2. PRESENTATIONS:  

a. Mr. Spring first advised the audience of the changes to the original proposed reductions that had been made with the restoration of some of the State aid, noting that most of the music positions had been restored, all of the Gifted and Talented positions, and a significant number of the other positions and services reductions.  He noted that the budget being proposed this year is about $500,000 less than the 2010-11 budget, and explained the process for budget development, beginning with a review of what made up the 2010-11 budgets.  He then explained the rollover budget (based on costs that we know and some estimates) for 2011-12, which ended in a gap of $4,756,666, and explained the strategy for reducing the budget gap:  a proposed 6.5% tax levy increase, using $2 million in reserves, $1 million reduction in Operational Cushion (mostly put aside for special education issues that may come up that are not in the budget), and $771,891 in reductions in staff and programs.  He then reviewed the proposed staff and program cuts for the District, BOCES Services, Elementary, JSHS, Athletics, summer programs, and other reductions to co-curricular, transportation, professional development, and building usage.  He noted that the entire budget will be reviewed in detail at the next meeting.
3. AUDIENCE PARTICIPATION (speakers are asked to limit their comments to one minute)
a. Mr. Young then open the floor to comments from the audience, asking them to keep their comments to two minutes.

1) Various area residents voiced their concerns about the cuts being proposed to the language department (German), music department, drivers ed, girls’ swimming, the zero period, alternative high school, the Resource Officer, and Drop-Out Specialist.  Also questioned was why more reserves couldn’t be used, why the instruction budget would be underspent this year, the reduction in art dept. supplies, why there is to be a new track field and football field when academics are being cut, how the Administration is planning to improve communications with staff, and the reason for so many administrators at the High School.  
2) The audience was advised by Mr. Young and Mr. Spring that answers to their questions would be posted on the website as soon as possible rather than taking the time to answer the many questions at the meeting.

3) Two petitions were received, one on behalf of the German class and teacher, and one in support of keeping quality music education in our schools.

4. ADJOURNMENT

As there was no further business to come before the Board, Mr. Young asked for a motion to adjourn the meeting at 8:20 PM.  Moved by Ms. Bordwell, seconded by Mr. Klinger.  Final Vote:  Yes – 7, No – 0.
____________________________________

Carolyn Dorn, Clerk, Board of Education
