CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, May 24, 2011
A regular meeting of the Board of Education was held on Tuesday, May 24, 2011, at the Kaufman Center, 1 Valley View Drive, Cortland, N.Y.
Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, Mr. Sean Clark, 

Mr. Joseph Lyman, Ms. Alane Van Donsel, Mr. Paul Klinger (arrived at 7:15 PM)

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk
1. CALL TO ORDER.  Mr. Young brought the meeting to order at 6:01 PM, and immediately called for an Executive Session. 
2. EXECUTIVE SESSION:

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:01 PM to discuss the medical, financial, credit or employment history of particular persons.  Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 6, No – 0.  
The Executive Session adjourned at 7:10 PM.   Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 6, No – 0. 
3. RECALL TO ORDER and PLEDGE OF ALEGIANCE.  Mr. Young recalled the meeting to order at 7:05 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  The Board recognized the 1st and 2nd Place Winners of the YWCA Women’s History Essay Contest, “Women in Medicine.”  Samantha Daniels, 1st Place, was presented with a Certificate of Achievement, and Margaret Treichler, who was unable to attend, will be sent her Certificate.   

b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).

1) Community residents present voiced their concerns and views on going to a contingent budget, a budget revote, and using more reserves. 

c. Board Member Reports -
1) Shared Decision Making Communication Plan – tabled.
2) Proposed Summer Meeting Schedule:  

(a) Tuesday, July 5 – Organizational and Regular Meeting

(b) Tuesday, August 2 – Regular Meeting

(c) Tuesday, August 23 – Regular Meeting

(i) The above summer meeting schedule was decided on.

(d) Board Retreat – early July.  Board members were asked to check their calendars and advise dates in the beginning of July that they would be available.
5. PRESENTATIONS:
a. Budget Options.  Mr. Spring presented options for responding to a failed budget vote.  He reviewed the options of adopting a contingent budget based on the current proposed budget or a revote on the same budget, both of which it was decided would not be considered.  The other options are adopting a contingent budget with significant reductions or a revote on a budget with significant reductions.  He provided the Board with items for possible reductions for either choice.  He explained that a decision needed to be made by May 31st as the State revote date is June 21, and that a Special Meeting should be scheduled for that night.  He also explained that with a revote, the bus/vehicle purchases could be modified, but that with a contingent budget, there would be no bus/vehicle purchase.  The public was asked to please complete a survey that was available on our website to help the Board decide on priorities.
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6. CONSENT ITEMS:


a. Minutes of May 10, 2011 Regular Meeting and May 17, 2011 Special Meeting.
b. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Warrants – April, 2011

c. Approval of CSE/CPSE Recommendations:  JSHS – 4/4(7), 4/6(6), 4/7(1), 4/8(3), 4/11(4), 4/13(4), 4/14(4), 4/25(1), 4/26(4), 4/28(1), 5/2(2), and 5/4/11(2);  Barry – 5/10(4) and 5/17/11(5); Parker – 5/10/11(1); Randall – 5/18(1 Distr), and 5/18/11(2); BOCES McEvoy – 5/16/11(2); Parker – 5/17/11(1); Smith – 4/25(2), 4/27(6), 4/28(1), and 5/10/11(1); St. Mary’s – 5/13/11(2); CPSE – 5/4(7), 5/11(4), and 5/17/11(3).
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:
a. Acceptance of Final Budget Vote and Election Results

(1) Proposition 1 Budget Vote Final Results – YES:  365;  NO:  1137
Proposition 2 Vehicle Lease/Purchase Vote Final Results – YES:  508;  NO:  928

(i) RESOLVED, that the Board of Education of the Cortland City School District accept the final budget vote and vehicle lease/purchase results as stated above and as presented on the final tabulation sheet dated May 24, 2011, to be attached to these minutes.  Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.   

(2) RESOLVED, by the Board of Education of the City School District of the City of Cortland, New York, that John A. Natoli and Janet S. Griffin are hereby declared elected to three-year terms as members of the Board of Education of said School District, commencing July 1, 2011, per the final tabulation sheet dated May 24, 2011, to be attached to these minutes.  Moved by Mr. Lyman, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.
The Board welcomed and congratulated Ms. Griffin and Mr. Natoli, noting that they were looking forward to working with them.  The Board thanked Ms. Bordwell and Mr. Clark for their service to the community, and noted that it had been an honor working with them.

b. Approval of Private School Transportation Requests for 2011-12

RESOLVED, upon the recommendation of the Superintendent, to approve the Private School Transportation Requests for 2011-12 as presented.  Moved by Mr. Clark, seconded by Ms. Bordwell.  No further discussion.  Final Vote:  Yes – 7, No – 0.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.72.  Moved by Ms. Bordwell, seconded by Dr. Ten Kate.  No further discussion.  Final Vote:  Yes – 7, No – 0.  

b. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1038.  Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2129.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.  Final Vote:  Yes – 7, No – 0.
d. Approval of Tenure Recommendations
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Tenure as presented on Schedule of Appointment 2128.  Moved by Mr. Clark, seconded by Ms. Bordwell.  In discussion the Board congratulated the 26 new tenured staff.  Final Vote:  Yes – 7, No – 0.
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10. LEADERSHIP REPORTS:

a. Director of Business Operations
1) Mr. Martignetti reviewed the Expense/Revenue Analysis through April 30, 2011, and appropriations and revenues for April, along with the monthly claims audit report.
b. Assistant Superintendent for Pupil and Personnel Services.  No report.
c. Superintendent
1) Capital Project Change Orders.  Mr. Spring advised the Board of Change Order Nos. GC-001 and GC-004.  He noted that the Capital Project is moving along quickly and is ahead of schedule.   They are preparing for the summer work.  It was asked and noted that questions or concerns about the work being done should be addressed to the building administrator.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).

a. It was noted that the Special Meeting is the same night as the New School Board Member training and the Virgil Concert.  Community residents questioned and commented on the amount of reserves, using more reserves, investing reserves, the amount of funds left over from this year’s budget, the fund balance, the 2% tax cap, and if the District had other revenue producing programs.  Also suggested was that the District look into a unified medical and drug tier plan, and make further cuts to administration.   The low voter turnout was noted.  It was suggested that for next year’s budget, the Board engage parents, community, and staff for input during the year.

b. It was asked and Mr. Young and Mr. Spring advised that answers to tonight’s questions would be put on the website.  Some felt that answers should be given during the meeting, and it was explained that this is not the policy of the Board 

12. NEXT MEETING AGENDA REVIEW

a. As requested earlier, a Special Meeting will be scheduled for Tuesday, May 31, 2011, at 8:00 PM to make a decision on a new budget and whether to have a revote or go to the contingency budget.
13. ADJOURNMENT

As there was no further business to discuss, Mr. Young asked for a motion to adjourn at 8:45 PM.  Moved by Mr. Clark, seconded by Ms. Bordwell.  No further discussion.  Final Vote:  Yes – 7, No – 0.
An Audit Committee Meeting followed.

___________________________________

Carolyn Dorn, Clerk, Board of Education

