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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, June 28, 2011
Executive Session – 6:00 PM; Regular Meeting – 7:00 PM
A regular meeting of the Board of Education was held on Tuesday, June 28, 2011, at the Kaufman Center, 1 Valley View Drive, Cortland, N.Y.

Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, Mr. Sean Clark, 


Mr. Joseph Lyman, Ms. Alane Van Donsel, Mr. Paul Klinger 

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk; Ms. Margaret Baccaro, Clerk Pro-tem
1. CALL TO ORDER.  Mr. Young brought the meeting to order at 6:05 PM, and immediately called for an Executive Session. 
2. EXECUTIVE SESSION:

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:05 PM to discuss the medical, financial, credit or employment history of particular persons.  
Moved by Mr. Lyman, seconded by Mr. Clark.  
No further discussion.  Final Vote:  Yes – 7, No – 0.  Motion Carried.
The Executive Session adjourned at 6:55 PM.

Moved by Mr. Clark, seconded by Mr. Klinger.  
No further discussion.  Final Vote:  Yes – 7, No – 0.  Motion Carried. 

3. RECALL TO ORDER and PLEDGE OF ALEGIANCE.  
Mr. Young recalled the meeting to order at 7:02 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  
1) Mr. Rick Eleck, Mr. Bill Cushman and Ms. Eileen Allen, Music in the Parks Competition

The Board recognized Mr. Rick Eleck, Mr. Bill Cushman and Ms. Eileen Allen whose students won first place trophies for their performances at the Music in the Parks Competition in Allentown, PA.  The Elementary Select Band, under the direction of Ms. Allen and Mr. Cushman, received an Excellent rating; and the Jr.-Sr. High Wind and Jazz Ensembles, under the direction of Mr. Eleck, received a Superior rating.  Mr. Eleck accepted Kudos certificates on behalf of the group.
2) Ms. Stephanie Passeri-Densmore, 2011 NASA Space Settlement Contest
The Board recognized Ms. Passeri-Densmore and presented her with a Certificate for receiving a Teacher Achievement Award from NASA and the International Space Society.  Ms. Passeri-Densmore thanked the Board, and introduced NASA student officers Nisarga Paul, Lyudmilia Levitskaya, and Adam Gutierrez who were in attendance to represent their 8th grade 1st period English class.  The class won first place in the 6-8th grade division of the 2011 NASA Space Settlement Contest for their design of an orbital space settlement that could sustain itself indefinitely as an independent nation orbiting around Mars.  Ms. Passeri-Densmore presented the students with Certificates.  

b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  
Mr. John Natoli, expressed concern that tonight’s meeting was called to order after an Executive Session.
c. Board Member Reports
1) Shared Decision-making Discussion on Building Level Representation
After having time to review some written material, the Board revisited the discussion regarding representation on the Shared Decision-making Team at the building level.  After discussing the value of representation and the challenges of separating roles, it was decided to continue this discussion at a future meeting.
2) Ms. Van Donsel’s Report on School Board U Webinar

Ms. Van Donsel reported on a webinar training course she took through School Board U.  She found the webinar, which focused on conflict management, very informative.  Ms. Van Donsel shared her view that our Board has done a good job of resolving conflicts, and there is respect for one another, but also that there is always room for improvement.  The webinar contains strategies that she believes the Board could implement, and she encouraged others to listen to it.  Ms. Bordwell took this opportunity to thank Mr. Young for the great job he had done this year providing leadership through some difficult times.  She also expressed her appreciation to Mr. Spring, Mr. Martignetti and Ms. Riley for always feeling free to ask questions, speak candidly and express her views.   
5. PRESENTATIONS:
a. Mr. Spring presented Ms. Bordwell and Mr. Clark with plaques in recognition of their serving on the Board of Education, thanking them for their dedication and service to the children of our District and the Cortland community.  
b. PDS Reading and Writing Collaborative Project – Phyllis Litzenberger
Mr. Young introduced Marley Barduhn, Assistant Provost SUNY Cortland and Phyllis Litzenberger, the District’s Literacy Specialist who provided an update on the School Literacy Project.  Thirty-nine teachers representing all five elementary buildings and all grade levels have completed the reading / writing collaborative.  Ms. Barduhn and Ms. Litzenberger expressed their appreciation to Mr. Spring and the Board for their support over the three years of the project.  
Participant Maureen McDermott-Mulherin who was present shared how she has benefited from the peer-coaching format and implementation of the program.  Mr. Spring added that this project is an example of high quality, effective professional development.  It is difficult to do and labor intensive.  The teachers who have participated have expressed that this program has offered them an extraordinarily valuable experience.  Instructional staff who completed the reading / writing collaborative will receive certificates from SUNY Cortland and the District.  
Mr. Young thanked Ms. Barduhn and her colleagues from SUNY Cortland, for sharing their expertise with the District.

c. APPR 
Ms. Judi Riley shared a Guidance Document that has been released by NYSED to answer questions that educators, administrators, and community stakeholders may have about the new APPR regulations for the evaluation of teachers and principals.  She briefly reviewed its contents, and explained that much of the work to be done will be in collaboration with the association.  The required trainings for administrators who will be evaluating teachers is scheduled for August--all of our administrators are enrolled.
6. CONSENT ITEMS:
a. Minutes of June 14, 2011 Regular Meeting
b. Financial Reports – April and May, 2011:  Appropriations, Revenue, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants.
c. Approval of CSE/CPSE Recommendations:

JSHS – 5/9/11 (2), 5/16/11 (1), 5/19/11 (1), 5/20/11 (1), 5/23/11 (1), 5/25/11 (7), 6/2/11 (3), 6/3/11 (3), 6/6/11 (2), 6/7/11 (1), 6/8/11 (9), 6/9/11 (4), 6/10/11 (3), 6/15/11 (2), St. Mary’s – 6/9/11 (1); Barry – 6/7/11(1), 6/20/11 (2); Randall – 6/16/11 (5), 6/20/11 (1); Smith – 6/8/11 (1), 6/10/11 (1), 6/15/11 (1); Virgil – 6/16/11 (1), St. Mary’s – 6/20/11 (1), Parker  – 6/7/11 (6), 6/14/11 (1), 6/21/11 (1), CPSE – 6/15/11 (1), 6/22/11 (3).
d. Annual Cooperative Bidding Resolution

e. Approval of BOCES Agreements and Resolution:  

1) Equivalent of Attendance Program
2) Employment Preparation Education Program

3) Adult and Continuing Education Resolution 

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  


Moved by Ms. Bordwell, seconded by Mr. Klinger.   


Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. OLD BUSINESS: 
a. Revision of 2011-12 District Calendar

Resolved, upon the recommendation of the Superintendent, to approve the revision of the 2011-12 calendar, as presented.

Moved by Ms. Bordwell, seconded by Mr. Lyman.   In discussion, Mr. Spring noted the March professional development day was incorrect on the approved calendar and has been moved from March 19 to March 16.  
Final Vote:  Yes – 7, No – 0.  Motion Carried
8. NEW BUSINESS:
a. Approval of the Renewal Proposal by Cayuga Medical Center of Ithaca for Athletic Training Services for 2011-12
Resolved, upon the recommendation of the Superintendent, to approve the Renewal Proposal by Cayuga Medical Center of Ithaca for Athletic Training Services for 2011-12, as presented.

Moved by Ms. Bordwell, seconded by Mr. Clark.   No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
b. Adoption of 2011-12 Non-Resident Tuition Rates

Resolved, upon the recommendation of the Superintendent, to approve the Adoption of 2011-12 Non-Resident Tuition Rates, as presented.
Moved by Mr. Klinger, seconded by Mr. Lyman.   No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
c. Approval of Summer Food Service Program Agreement
Resolved, upon the recommendation of the Superintendent, to approve the Summer Food Service Program Agreement, as presented.
Moved by Ms. Bordwell, seconded by Mr. Clark.   No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
d. Reserve Funding Authorizations
Resolved, upon the recommendation of the Superintendent, to approve the Reserve Funding Authorizations, as presented.
Moved by Ms. Bordwell, seconded by Mr. Klinger.   In discussion, Mr. Spring confirmed that the actual amount in reserve accounts will be confirmed once the books are closed.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
e. Approval of Buildings and Grounds Use Fees for 2011-12

Resolved, upon the recommendation of the Superintendent, to approve the Buildings and Grounds Use Fees for 2011-12, as presented.  
Moved by Mr. Clark, seconded by Ms. Bordwell.   In discussion, Mr. Lyman expressed his regret that this is a required element of our contingency budget.
Final Vote:  Yes – 7, No – 0.  Motion Carried.
9. PERSONNEL ACTION:
a. Approval of Personnel Resignations and Leaves 
Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.73. with the retirement of Mr. Richard Burrell accepted with regrets.  
Moved by Mr. Clark, seconded by Mr. Lyman
Final Vote:  Yes – 7, No – 0.  Motion Carried.
b. Approval of Non-Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel, as presented on Schedule(s) of Appointment No. 1040 and 1041.
Moved by Mr. Lyman, seconded by Mr. Clark.   No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
c. Approval of Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel, as presented on Schedule(s) of Appointment No. 2131, 2132, 2133, 2134 and 2135.
Moved by Ms. Bordwell, seconded by Mr. Clark.   In discussion Mr. Spring explained that the athletic appointments were presented for the entire year to streamline the process.
Final Vote:  Yes – 7, No – 0.  Motion Carried.
d. Approval of Substitute Rates for Teachers and Teaching Assistants for 2011-12
Resolved, upon the recommendation of the Superintendent, to approve Substitute Rates for Teachers and Teaching Assistants for 2011-12.
Moved by Mr. Clark, seconded by Mr. Lyman.   No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
10. LEADERSHIP REPORTS:

a. Director of Business Operations
1) Financial Update
Mr. Martignetti distributed and reviewed the Expense/Revenue Analysis as of May 31, 2011, along with the Claims Monthly Audit report.  

b. Assistant Superintendent for Pupil and Personnel Services
1) Code of Conduct Status

Ms. Riley provided an update on the Code of Conduct review.   We had a very active committee, that during the process asked to form a Jr.-Sr. High School subcommittee to review the co-curricular component of the code focusing on academic eligibility.  The committee included a strong group of students who were active participants in the review.  Ms. Riley anticipates the code will be presented to the Board for its first review August 2.
2) Enrollment Status

Ms. Riley gave a brief review of enrollments comparing the end of year 2010 to end of year 2011 noting enrollments remain steady.

c. Superintendent
Mr. Spring reported that Albany legislators finished with a flurry after completing several key pieces of legislation.  Most significant to the District, legalized same-sex marriage and a local property tax cap of 2 percent.  Legalized same-sex marriage reinforces what we had worked for and agreed to in our teacher’s contract for same-sex couples in regard to health insurance.  The tax cap can be exceeded requiring a supermajority (60 percent) of voters approving the budget.  If the budget is within the cap, a simple majority is needed for budget approval.  The legislation also included a package of items intended to offer districts some “mandate relief.”  Unfortunately for the District, those mandates will save us in the neighborhood of tens of dollars.  
11. AUDIENCE PARTICIPATION:  on items related to the Agenda (speakers are asked to limit their comments to two minutes).  
Mr. John Natoli asked in regard to the new APPR legislation, if the state has had discussion regarding students who drop out of doing work, and what impact that would have on the teacher.  Mr. Spring responded that yes this is a question among a large number of questions that remain unanswered.  
Ms. Lori Megivern, read a letter and referred to an article in the local newspaper.
12. NEXT MEETING AGENDA REVIEW
Board members were reminded of the summer meeting dates:  July 5 (organizational), August 2, and August 23.  All summer meetings will begin 7:00 PM.

13. ADJOURNMENT

As there was no further business to discuss, Mr. Young asked for a motion to adjourn at 8:10 PM.  
Moved by Mr. Clark, seconded by Ms. Bordwell.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.
___________________________________ 
Ms. Margaret Baccaro, Clerk Pro-tem
