CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, October 12, 2010

A regular meeting of the Board of Education was held on Tuesday, October 12, 2010 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, 


Mr. Sean Clark, 
Mr. Paul Klinger, Mr. Joseph Lyman, Ms. Alane Van Donsel

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Mr. Young called the meeting to order at 6:30 PM and immediately called for an Executive Session.
2. EXECUTIVE SESSION: 

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:30 PM, to discuss a particular person.   Moved by Mr. Lyman, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.  

The Executive Session adjourned at 7:02 PM.  Moved by Mr. Clark, seconded by Ms. Bordwell.  Final Vote:  Yes – 7, No – 0.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.  Mr. Young recalled the Regular Meeting to order at 7:02 PM, and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner: 
1) The Board recognized Parker Elementary 4th Grade Teacher, Tom Vakkas, who gave a presentation on the work he’s been doing in developing “Real Life” math activities for his students.  Mr. Vakkas was presented with a Certificate and thanked by the Board for going the extra mile for his students.  
b. Audience Participation – on items related to the Agenda:
1) Randall Principal, Cliff Kostuk, introduced two students, Matt Decker (JH) and Michael Newman (Smith), who were attending the Board meeting with their scoutmasters.  They are working on their merit badges, and one of the requirements is to attend a community meeting.
c. Board Member Reports - 
1) NYSASCSD Annual Breakfast, NYSSBA Convention.  Mr. Young noted that the breakfast is being held on Friday morning, 10/22, at 8:00 AM.  Those interested in attending should contact Mr. Spring or Ms. Dorn.
2) NYSSBA Annual Business Meeting Resolutions Discussion.   Mr. Spring and Board members discussed some of the proposed bylaws and resolutions to be voted on at the NYSSBA Annual Business Meeting on October 23, 2010.  It was noted Mr. Lyman is our voting delegate to this meeting; however, Board members interested can attend and sit in the audience.  
3) NYSSBA Agenda.  Not discussed.  To be finalized and sent to the attendees next week.
5. PRESENTATIONS:  

a. School Improvement Plans.  Mr. Spring shared a draft of the Cortland Enlarged City School Improvement Plan.  He noted the four goal areas the Board had decided on: equity, excellence, engagement and efficiency.  He reviewed a summary of the goals, responsibilities, support, timeline, and measures of success, and asked the Board to review the draft and let him know their thoughts. 
b. Capital Project.  Mr. Jim Mulherin and Mr. Brian Domke updated the Board on the progress of the Capital Project.  
6. CONSENT ITEMS:


a. Minutes of September 28, 2010 Regular Meeting.
b. Approval of CPSE Recommendations of 10/6/10 (8); CSE Recommendations for Barry – 9/28 (8) and 10/5/10 (6); Randall – 9/30/10 (4); Parker – 9/24 (1), 9/28 ((4), and 10/5/10 (4); Smith – 9/27 (1) and 9/29/10 (4); JSHS - 9/23 (1), 9/30 (1), 10/1 (1), and 10/5/10 (1).

c. Health & Welfare Services Agreement – East Syracuse-Minoa.
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Mr. Klinger, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.
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7. OLD BUSINESS:  None
8. NEW BUSINESS: 
a. Approval of 2010-11 Universal Pre-Kindergarten Contracts
RESOLVED, upon the recommendation of the Superintendent, to approve the 2010-11 Universal Pre-Kindergarten contracts as presented.   Moved by Mr. Clark, seconded by Mr. Lyman, no further discussion.  Final Vote:  Yes – 7, No – 0.  

9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.62.  Moved by Dr. Ten Kate, seconded by Ms. Bordwell, no further discussion.  Final Vote:  Yes – 7, No – 0. 

b. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1023 & 1024.  Moved by Ms. Bordwell, seconded by Mr. Clark, no further discussion.  Final Vote:  Yes – 7, No – 0.
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2104, 2105, 2106, and 2107.  Moved by Ms. Bordwell, seconded by Mr. Klinger.  Final Vote:  Yes – 7, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations.  No Report.
b. Assistant Superintendent for Pupil and Personnel Services.  No Report.
c. Superintendent - 
1) Mr. Spring updated the Board on New York State’s Race to the Top Plan.  He noted that our share will be roughly $220,000 over 4 years.  We will be allowed to spend only 15% of the funds in the first year, and a significant amount of the money has to be spent on a New York City model of school improvement called Network Teams.  We have a similar program in place; however, the State requires that we purchase Network Team through BOCES.  The State has also provided a list of prescribed acceptable activities for any funds left over.  He noted that the State has already reduced some of our aid for this year, and will probably cut aid for next year, but these funds cannot be used to fill the gap.  He also noted his concern that the scope of work required may not be entirely covered by the $220,000 and that in the end we will be mandated to spend more money that we receive.  More information should be coming from the State soon.  
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
a. Ms. Ann Doyle, Lincoln Ave. commented on the great Math presentation by Mr. Vakkas, and noted that it should have been televised.  Mr. Yard is to be commended on the support he gives his teachers.   Ms. Doyle also requested a copy of the school improvement plan, and again noted that the Kaufman Center needs a microphone system.
b. Lori Megivern, CUT President, requested a copy of the school improvement plan, and also requested that she receive the full Board packet before the meeting.
12. NEXT MEETING AGENDA REVIEW

a. A brief discussion of the NYSSBA Convention will be added.  A more in depth report will be given in November.
13. ADJOURNMENT

As there was no further business to discuss, Mr. Young asked for a motion to adjourn the meeting at 8:30 PM.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:    Yes – 7, No – 0. 

_______________________________________

Carolyn Dorn, Clerk, Board of Education

