CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, December 21, 2010

A regular meeting of the Board of Education was held on Tuesday, December 21, 2010 in the Library of the Junior-Senior High School, 8 Valley View Drive, Cortland, NY.


Present:
  Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, Mr. Sean Clark, 


Mr. Paul Klinger, Mr. Joseph Lyman, Ms. Alane Van Donsel

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Mr. Young called the meeting to order at 7:00 PM and the Pledge of Allegiance was recited.
2. EXECUTIVE SESSION.  There was no call for an Executive Session.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.  Not applicable.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  
1) Elementary Building Spell-Off Champions Anthony Mitchell (6th Grade, Barry), Amanda Kruman, (4th Grade, Parker), Jacqueline Fuller, (6th Grade, Randall), Cobi O’Connell, (6th Grade, Smith), and Jared Bronson (6th Grade, Virgil) were recognized by the Board.  Jared Bronson, Justin Bruner and Cameron Dempsey (7th Grade) were recognized for advancing to the Post Standard Spelling Bee.  
b. Audience Participation.  There were no requests to address the Board on items related to the Agenda.
c. Board Member Reports -
1) NYSSBA Webinar – Understanding the Open Meetings Law.  Mr. Young noted that anyone interested in participating should contact Ms. Dorn.
2) Schedule Policy Committee Meetings (to Review Erie I policies).  The Policy Committee was asked to look at their calendars so that a monthly meeting date could be arranged.
5. PRESENTATIONS:  

a. JSHS School Improvement Presentation.  Mr. Spring introduced Mr. Greg Santoro, Executive Principal, JSHS, who introduced Ms. Jill Pace (Family & Consumer Science), Mr. Jim Ulrich (Science), Mr. Bob Edwards (Social Studies), and Ms. Christine Andrews (Health) to update the Board on the JSHS objectives and accomplishments on their school-wide literacy improvement initiative.  
b. 1st Quarter Academic Report.  Mr. Spring presented 1st Quarter Academic Report.  It was noted that 73% of all high school students are passing all courses.  Attendance is still an area of significant concern throughout all grades and will continue to be given intense attention.  Also discussed was staff attendance and the effect on academic results.
c. Capital Project Update.  Mr. Jim Mulherin and Mr. Brian Domke updated the Board on the activities that have taken place at the High School, athletic fields, and Virgil, Randall and Parker Elementary Schools.
6. CONSENT ITEMS:


a. Minutes of November 16, 2010 Regular Meeting.
b. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – November, 2010.
c. Approval of CSE Recommendations for the JSHS of 11/5 (1), 11/8 (5), 11/9 (6), 11/10 (1), 11/15 (1), 11/16 (3), 11/18 (2), 11/23 (1), 11/30 (5), 12/2 (4), 12/7 (4), and 12/8/10 (2); Barry Elem. -11/22 (1), 11/23 (3), and 12/7/10 (5); Parker Elem. – 11/9 (1), 11/23 (5), and 11/29/10 (1);  Smith Elem. – 12/15 (4), 11/16 (1), and 11/22/10 (1); Virgil Elementary – 11/29/10 (1); CPSE – 12/1 (9), and 12/15 (5).
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented, with the removal from Item “c” of student 610325549.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  Final Vote:  Yes – 7, No - 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:  
a. Policy Committee Resignation/Addition
RESOLVED, to accept the resignation from the Policy Committee of Ms. Alane Van Donsel and appoint Mr. Paul Klinger to fill the vacancy on the Committee.   Moved by Mr. Clark, seconded by Dr. Ten Kate.  No further discussion.  Final Vote:  Yes – 7, No – 0. 
b. Bovis Lend Lease Assignment and Assumption Agreement
RESOLVED, upon the recommendation of the Superintendent, to approve the Assignment of Contract with Bovis Lend Lease, as presented.  Moved by Mr. Klinger, seconded by Ms. Bordwell.  No further discussion.  Final Vote:  Yes – 7, No – 0. 
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c. Bovis Lend Lease Change Letter
RESOLVED, upon the recommendation of the Superintendent, to approve the Bovis Lend Lease Change Letter, as presented.  Moved by Dr. Ten Kate, seconded by Mr. Klinger.  No further discussion.  Final Vote:  Yes – 7, No – 0.
d. Tetra Tech Amendment to Current Owner/Architect Agreement

RESOLVED, upon the recommendation of the Superintendent, to approve the Amendment to the current Owner/Architect Agreement with Tetra Tech Architects & Engineers, as presented.  Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0. 
e. COPS Grant Lighting Project Bid Award

RESOLVED, upon the recommendation of the Superintendent, to award the bid for the joint COPS Grant – Outdoor Lighting Project with the Cortland City Police Department to Graybar Electric as the lowest responsible bidder, in the amount of $98,202, as presented.  Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes -7, No – 0. 
f. IRS Mileage Rate Change
RESOLVED, to adjust the IRS Mileage Rate, effective January 1, 2011, from $.50 to $.51 per mile, as presented.  Moved by Ms. Bordwell, seconded by Dr. Ten Kate.  No further discussion.  Final Vote:  Yes – 7, No – 0. 
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Revised Resignations and Leaves Schedule No. 10.64, the resignation of Lauralee Simon to be accepted with regrets.  Moved by Mr. Lyman, seconded by Dr. Ten Kate.   No further discussion.  Final Vote:  Yes – 7, No – 0.  

b. Approval of Non-Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional  Personnel as presented on Schedule of Appointment #1028.  Moved by Mr. Lyman, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2115, 2116, 2117, and 2118.  Moved by Ms. Bordwell, seconded by Mr. Klinger.  No further discussion.  Final Vote: Yes–7, No– 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations -
1) Financial Update.  Mr. Martignetti updated the Board on the status of appropriations and revenues as of November 30, 2010, along with the November claims audit report.
2) Cafeteria Mid-Year Update.  Mr. Martignetti also reviewed the School Lunch Fund Profit and Loss Statement through November 30, 2010, showing a net profit. 
3) Mr. Martignetti also advised that we are in the process of getting a quotation from a liquidation company on all of the excess merchandise that we have in-house that wasn’t sold on the auction site.
b. Assistant Superintendent for Pupil and Personnel Services.  
1) Ms. Riley invited Board members to attend the Equity in Excellence Leadership Seminar on January 6, 2011 at the Kaufman Center from 8:00 – 3:00.
c. Superintendent -
1) Mr. Spring noted that we are very much into the budgeting mode:  BOCES Initial Requests, harder look at rollover costs, building a budget on assumptions (state aid will be reduced by at least 1-1.5% next year), and proposed tax cap on all municipalities.  Some tough decision will need to be made.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
1) Ms. Hannah Zhang and former members of the High School Mock Trial Team addressed the Board and presented a petition requesting permission to register for this year’s tournament so that they can hold meetings and practices until the Board decides if the Team can compete and who the advisor will be.  
2) Ms. Michelle Hughes addressed the Board and thanked the wonderful group of people she works with that helped so much while she was out, especially in changing to the Infinite Campus student information system.  Mr. Spring explained that one of the reasons the change to Infinite Campus went so smoothly was that Michelle did a lot of preparation work before her leave.
12. NEXT MEETING AGENDA REVIEW.
a. Mr. Spring asked if the Board would like to change the agenda to handling business items at the first meeting and discussing specific topics at the second meeting.
13. ADJOURNMENT

As there was no further business to discuss, Mr. Young called for a motion to adjourn the meeting.  Moved by Ms. Bordwell, seconded by Mr. Klinger.  No further discussion.  Final Vote:  Yes – 7, No – 0.

____________________________________
Carolyn Dorn, Clerk, Board of Education
