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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, January 10, 2012 – Regular Meeting 7:00 PM 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, January 10, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk
1. CALL TO ORDER:   Mr. Lyman called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1.) PSAT National Merit Scholarship Commendation Recipients


The Board recognized CJSHS seniors Katylyn Adams, Bethany Latten, Sarah Pristash and Maggie West as PSAT National Merit Scholarship Commendation recipients.  They were presented certificates of extraordinary achievement and congratulated on their academic achievement.  

2.) District Level National Geographic Society Geography Bee


The Board recognized Barry 5th grader Kirkland Case and CJSHS 8th grader Michael Dineen respectively as first runner up and first place winners of this year's District Level 4th-8th NGS Geography Bee.  Michael will take a written test in hopes of going on to compete at the state level in Albany in April.   
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.

c. Board Member Reports
1.) President’s Report

Mr. Lyman encouraged Board members to attend the Annual Legislative Breakfast as this event provides an opportunity to interact with our state Senators and Members of Assembly.  It is a good opportunity to communicate our concerns on how the legislation they work on affects us at the local level.  
2.) Financial Planning Committee 

Mr. Spring reported that the Financial Planning Committee has developed a spending history of the district, and used reasonable assumptions (considering uncertainties in State aid, fuel prices, etc.) to produce projections for the next five years.  If nothing changes, expenses will increase 5% and revenues 1-2% per year.  We will be using an increasingly steep amount of revenues, exhausting them in approximately three years.  The committee is looking at means of reducing costs and increasing revenues without sacrificing quality and cutting programs.  Within the next few weeks, the committee will have recommendations for the Board to consider.
3.) CMSBA/TSTBA/COSBA Annual Legislative Breakfast, February 4, 8-11:00 a.m. Cincinnatus High School


Board members received information on the February 4 Annual Legislative Breakfast and were asked to reply to Ms. Baccaro if they are planning to attend.
3. PRESENTATIONS – There were no presentations this evening.
4. CONSENT ITEMS
a. Minutes of December 20, 2011 Regular Meeting

b. Minutes of December 29, 2011 Special Meeting

c. Approval of CSE/CPSE Recommendations
JSHS 12/7/11 (3), 12/8/11 (5), 12/12/11 (1), 12/13/11 (3), 12/14/11 (4), 12/20/11 (1); BOCES 12/15/11 (2); Randall 12/14/11 (1), 12/15/11 (1), 12/22/11 (1); Smith 12/13/11 (4), 12/20/11 (1), 12/22/11 (1); Virgil 12/16/2011 (2); CPSE 12/21/2011 (4), 1/4/2012 (2).

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

5. OLD BUSINESS - none
6. NEW BUSINESS
a. Final Approval of Extended Field Trip– Varsity Ice Hockey Trip – January 14-15, 2012 to Lake Placid and Champlain, NY

Resolved, upon the recommendation of the Superintendent, to approve the Varsity Ice Hockey field trip to Lake Placid and Champlain, NY on January 14-15, 2012, as presented.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.82.  

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1052 and 1053.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2167, 2168 and 2169.

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

8. LEADERSHIP REPORTS

a. Director of Business Operations

Mr. Ferraro thanked Mr. Spring, Mrs. Riley and his staff for their corporation and support in acclimating him to the District.  He has begun developing a budget calendar, putting together budget packets, assembling staffing data, and next week he will be meeting with principals and visiting the schools as he begins the budget process with them.  Mr. Ferraro plans to schedule public hearings on major components of the budget to include special education, transportation, athletics, and the arts.  He would like to invite the public to discuss these programs, their value to the district and costs related to them.
b. Assistant Superintendent for Pupil and Personnel Services

Ms. Riley provided an overview of the administrative and Board processes that lead to tenure appointments.  Ms. Riley explained that administrative supervision is ongoing, and provided a calendar that identified discussion points and action dates to ensure reviews are ongoing and continuous.  A District committee of administrators and teachers is currently developing an APPR Plan (Annual Professional Performance Review) as required by the NYS Education Department.  For the remainder of this year the District’s PGAP (Professional Growth and Assessment Program) still guides this process.  
c. Superintendent 

Mr. Spring encouraged Board members to attend the lobby day in April and/or the upcoming Legislative breakfast.  He emphasized that legislators value the opinions of Board members, their voice is important and carries weight.

Mr. Spring shared that he was pleased to be invited to participate in the City Council Retreat on Saturday.  He found that the information he shared, on our increasing free/reduced lunch rates, was most striking to the Council.  The District is seeing lower enrollments with over 51% of enrollees receiving free or reduced lunch.  These factors, along with an increased population on fixed incomes, signal a shift in demographics and implications in terms of financial planning, housing, and future tax rates.


Mr. Spring provided a brief summary report on achievement targets for 2011-12.  Principals worked with staff to develop target setting, and teachers will work together to determine the most effective instructional strategies.  Principals will continue to work with staff to identify new strategies, resources or programs to influence achievement rates.  Mr. Spring asked Board members to review the report and the series of actions identified by principals and encouraged them to contact him with any questions.
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
10. NEXT MEETING AGENDA REVIEW
The following changes were made to topics for the next Board meeting: (1) Remove Capital Project presentation (provide printed report), and (2) add discussion on AP exam. 
11. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 7:52 p.m. to discuss the medical, financial, credit or employment history of particular persons.  

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the Executive Session at 10:02 p.m.   

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

12. ADJOURNMENT
With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 10:03 p.m.
Moved by Mr. Klinger, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









