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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, January 24, 2012 – Regular Meeting 7:00 p.m. 
F. E. Smith Elementary School, 33 Wheeler Avenue, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, January 24, 2012 at the F. E. Smith Elementary School, 33 Wheeler Avenue, Cortland, New York.

Present:  Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel
Absent:
Mr. Joseph Lyman
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk
1. CALL TO ORDER:   Mr. Young called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1.) Recipients of Therapeutic Crisis Intervention Trainer Certification


The Board recognized and presented certificates of Extraordinary Achievement to school psychologists Ms. Melissa Arthur and Ms. Amy Harmon for successfully achieving certification as Therapeutic Crisis Intervention trainers. TCI, a crisis prevention and intervention model is designed to teach staff how to help children learn constructive ways to handle crisis.  
2.) National Kindergarten Teacher Conference Presenter

The Board recognized and presented a certificate of Extraordinary Achievement to Ms. Judi Haskins, Smith School Kindergarten teacher, for being selected to present at the National Kindergarten Conference.  
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports
1.) President’s Report – Mr. Lyman was absent from tonight’s meeting.
2.) Financial Planning Committee


Mr. Ferraro reported that Mr. Martin Murphy, County Administrator, joined the committee this week for a discussion on savings through consolidation of services with county and city agencies.  Areas discussed were tax collection, landscaping services, food services and transportation maintenance.  Tax collection will be the first area to investigate as we already have the infrastructure in place.  In addition, the committee discussed the overall view of the budget and the issues we will face this year.  
3.) Policy Review Committee


Mr. Spring reported that the Policy Review Committee had met last week.  A number of policies will be brought to the Board on February 14 for the first reading.  All policies under review, will be put on Board agendas for first and second readings.  This process ensures that the Board has an opportunity to review, ask questions and seek additional information prior to adopting a new or revised policy. 
4.) CMSBA/TSTBA/COSBA Annual Legislative Breakfast, February 4, 2012


Mr. Young reminded the Board members who are registered for the Annual Legislative Breakfast, that it will be held on February 4, 8:00 – 11:00 a.m., at Cincinnatus High School.  

5.) CNYSBA Advocacy Conference and Workshop, January 28, 2012, 8:30 a.m. – 12 noon, Fayetteville-Manilus High School


Mr. Spring will be attending the CNYSBA Advocacy Conference and Workshop.  

6.) Emergency Calling System – Contact Information


Board members were asked to return their emergency calling system contact information forms to Ms. Baccaro this evening.

3. PRESENTATIONS

a. String Performance and Presentation



The Board was entertained by the Smith School string orchestra, led by Ms. Allison Capano.  Prior to the performance Ms. Capano provided information on a professional development project she and her fellow music colleagues had worked on--Arthur Costa’s work Habits of the Mind.  She shared that they had found many ways that the fourteen habits applied to music, and provided a rubric she had developed on Persistence.  The rubric helps her students think about how hard they work to achieve a goal.  
4. CONSENT ITEMS
a. Minutes of January 10, 2012 Regular Meeting

b. Approval of CSE/CPSE Recommendations
610247865, 610392192, 607000013, 607000176, 610296162, 610244635, 610370167, 610261798, 607000126, 610261230, 610366731, 610391099, 607000163, 610322430, 610308249, 607000191, 610382519, 610357983, 610369029, 607000201, 610259625, 607000170, 607000166, 610392940, 607000008, 610255711, 610232483, 607000177, 610262880, 610284867, 607000173, 610264307, 607000134, 610295915

c. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – December, 2011


RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Mr. Natoli.  Under discussion Ms. VanDonsel asked for clarity on codes for the various funds, and gained clarification that the Intrafund Transfer report contained no transfers and therefore was an accurate reflection of activities.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

5. OLD BUSINESS – none
6. NEW BUSINESS
a. Final Approval Extended Field – JSHS Wind Ensemble, Chamber Orchestra and Mixed Chorus – April 26-28, 2012 to New York, NY

RESOLVED,  upon the recommendation of the Superintendent, to approve the JSHS Wind Ensemble, Chamber Orchestra and Mixed Chorus extended field trip – April 26-28, 2012 to New York, NY, as presented.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.


Final Vote:  Yes – 6, No – 0.  Motion Carried.
b. Approval of Cortland County Community Services Board Agreement
Resolved, upon the recommendation of the Superintendent, to approve the Agreement with the County of Cortland Community Services Board for alcohol and substance abuse services for 2012, as presented.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 6, No – 0.  Motion Carried.
c. AP Standards Discussion


As we increase our AP offerings, policy type decisions and issues are coming before the Board.  Most recently, issues regarding a mandatory requirement to sit for the AP final, and issues around weighting the course in comparison to other advanced courses have come forward.  Board members engaged in dialogue on the topic and shared their opinions and thoughts including discussion on offering a teacher-generated final and establishing an acceptable score that students must achieve to receive full weighted credit to AP courses.  The next step will be to involve high school staff in developing procedures to (1) set 
realistic guidelines for screening students as potential participants in AP courses, 
(2) establish a score that a student will need to achieve on a teacher-generated final to receive full weighted credit, and (3) establish how the weighting would change should the student not achieve the established score.  In addition, Mr. Spring will canvass schools in the local BOCES to survey them on the ways they are weighting AP courses.
d. Approval of Comprehensive Education Plan for Jr.-Sr. High School

RESOLVED, upon the recommendation of the Superintendent, to approve the Comprehensive Education Plan for the Jr.-Sr. High School as presented.
Moved by Mr. Klinger, seconded by Ms. Griffin.  Under discussion Mr. Spring reviewed that the Jr.-Sr. High School had been identified as a School in Need of Improvement by the State, specifically in the area of ELA for students with disabilities.  The CEP presented for approval was developed by a team of administrators, teachers, psychologists, and parent member in conjunction with NYSED regional consultants.  The team analyzed data to guide and plan for improvement.  Although our teachers are making strides in co-teaching, it was identified as an area in need of professional development.  Ms. Griffin added that student behavior issues, additional aide time for resource rooms and a literacy specialist for grades 7-8 should be considered as well.


Note:  Mr. Klinger left the meeting at 8:30 p.m.


Final Vote:  Yes – 5, No – 0.  Motion Carried.
e. Ratification of CAA Contract

RESOLVED, upon the recommendation of the Superintendent, to ratify the contract between the Cortland Enlarged City School District and the Cortland Administrators Association, effective July 1, 2011 to June 30, 2014, as presented.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  Under discussion, Ms. Van Donsel asked to table the ratification to provide more time to review the contract.  The contract had been available since July and discussions had taken place over the past several weeks therefore, Board members agreed to proceed with the vote.

Final Vote:  Yes – 5, No – 0.  Motion Carried.
7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.83.  

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.


Final Vote:  Yes – 5, No – 0.  Motion Carried.
b. Approval of Non-Instructional Personnel Appointments 

RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1054.

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  No further discussion.


Final Vote:  Yes – 5, No – 0.  Motion Carried.
c. Approval of Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2170 and 2171.

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  No further discussion.


Final Vote:  Yes – 5, No – 0.  Motion Carried.
8. LEADERSHIP REPORTS

a. Director of Business Operations
1.) Financial Report

Mr. Ferraro encouraged the Board to look at Treasurer’s reports during budget development from a finance manager’s standpoint asking, What do these numbers mean?  How are we going to make decisions in the best interest of students and taxpayers using this information?  How do these numbers help us develop our budget and how do they translate to resources for students?
b. Assistant Superintendent for Pupil and Personnel Services

1.) UPK Timeline 

Ms. Riley provided an overview the Universal Pre-K timeline.  The UPK program is currently serving 142 students enrolled in eleven sites, and funded solely through the state with a current budget of $468,000.  The agency RFP application process will begin this month.  In March, Mrs. Riley will seek final Board approval of the RFP awards.
c. Superintendent

1.) Capital Project Change Orders

Mr. Spring briefly reviewed the capital project change orders.  He explained that the project does slow down at this time of year; however, as much as possible is being done at Randall as we are planning to return the elementary summer school program to Randall this year.  

A Capital Project presentation was not on this evening’s agenda; however, Board members were provided a printed report.  Mr. Spring asked Board members to forward any questions to him.
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).

Ms. Lori Megivern, Cut President, addressed the Board asking the Board to ask two questions.  (1) What happened to the AP criteria that the Jr.-Sr. High School teachers and guidance counselors worked so hard to establish and follow? and (2) What happened to the ELA AIS labs at the Jr. High School this year?


Mr. John Carroll, Virgil resident, addressed the Board to question the cost of the new senior lounge at the High School.  Mr. Spring responded that our contractors are in the process of separating out the cost of this project as it was included in the overall renovation cost.  Mr. Spring invited Mr. Carroll to meet with him to discuss the costs,  and to join him for a tour of the project.
10. NEXT MEETING AGENDA REVIEW
The following items were added to the next agenda:  (1) Discussion/overview of APPR and UbD with staff feedback, (2) Audit Committee Report, and (3) Youth at Risk Report.
11. EXECUTIVE SESSION - none
12. ADJOURNMENT
With no further business to discuss, Mr. Young asked for a motion to adjourn the meeting at 9:10 p.m.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 5, No – 0.  Motion Carried.
_______________________________________

Margaret Baccaro, Clerk, Board of Education









