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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, February 14, 2012 – Regular Meeting 7:00 p.m. 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, February 14, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel
Absent:
Mr. Joseph Lyman
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk
1. CALL TO ORDER:  Mr. Young called the meeting to order at 6:05 p.m. and immediately called for an Executive Session.
2. EXECUTIVE SESSION
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session to discuss collective negotiations pursuant to Article 14 of the Civil Service Law.  

Moved by Mr. Natoli, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

The Executive Session adjourned at 7:00 p.m.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE
Mr. Young recalled the Regular Meeting to order at 7:03 p.m. and the Pledge of Allegiance was recited.

4. COMMUNICATIONS and RECOGNITION

a. Kudos Korner
1.) 2012 Post-Standard / WCNY Oral Spelling Bee Finalist


The Board recognized Cameron Dempsey, CJSHS 8th grader, who qualified to join thirty-seven of the top scorers (from approximately 200 students from 40 school districts in Central New York) to compete in the 2012 Post-Standard / WCNY February 4 Oral Spelling Bee.  Cameron will receive a certificate of Extraordinary Achievement and congratulations on behalf of the Board.

b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)

Ms. Darlene Latten, parent of a senior enrolled in four AP classes, addressed the Board  and read a letter expressing dissatisfaction with the handling of her request that her child not sit for the AP exams.  She is unsure of her child’s status in the AP courses despite her request that she remain in them.  The Board was given a copy of her letter.
c. Board Member Reports

1.) President’s Report – Mr. Lyman was absent from tonight’s meeting.
2.) Wall of Fame Inductees


Mr. Young noted that the Board had been advised of inductees per the By-Laws of the Wall of Fame Committee.  The names are to remain confidential until letters have been sent and replies received from the inductees.  Ms. Elaine Contento and Ms. Helen Hart of the Wall of Fame Committee were in attendance.  They thanked the Board for recognizing the achievements of Cortland Alumni and for their support of the Wall of Fame.
3.) NYSSBA School Board U Recognitions


Mr. Young announced that Board President, Joe Lyman, Paul Klinger and Alane Van Donsel had received Level 1 Board Achievement Awards from the NYSSBA’s School Board U.  They were presented with certificates acknowledging their achievement. 
4.) Financial Planning Committee


Mr. Ferraro began by expressing his appreciation for the time and serious commitment of the school and community members serving on this committee.

Over the past couple of weeks the group has looked at the 2% tax cap and ramifications that will have on the budget.  In addition, they have looked at areas in which to make recommendations, e.g., reserve usage, tax rate information, and expenditure projections.  As part of the expenditure projections they have looked at course offerings and how that impacts the budget.  The committee is preparing to make recommendations to the Board, and has discussed communications and what issues need to be communicated to the public. 
5.) Audit Committee


Ms. Van Donsel reported that at their February 1 Audit Committee meeting they had reviewed a Charter (with guidelines from state education law) and discussed the function of the committee.  In addition they discussed the external audit, internal audit function, and the remaining scope of work under the Capital Project.  
5. PRESENTATIONS
a. OCM BOCES Board – pulled from agenda
b. Annual Youth Drug and Alcohol Survey


Ms. Judi Riley and Ms. Jill Pace, Health and FCS Department Leader and District Health and Wellness Coordinator, provided a report on the Annual Youth Drug and Alcohol Survey administered county-wide to students in grades 6, 8, 10 and 12. The survey measures substance use within the past 30 days.  Ms. Pace reviewed the survey findings including the percent of student not involved in these behaviors, percentage who had used alcohol, cigarettes, marijuana, inhalants, and prescription medications and the areas of focus to change the behaviors of those who are involved.  This data is used by community and the schools to reduce risk factors and increase protective factors for our youth.  
c. UbD (Understanding by Design) Update


Mr. Spring provided Board members with a copy of Cortland’s Own UbD Guide and  explained that UbD is not a new curriculum, but a curriculum design tool used to align programs to assessments, and guide teachers in implementing a standards-based curriculum.  As Cortland has gone through the past eighteen months of UbD turn-key training, the state has had a landscape change as well.  Although the district has made good progress with UbD there was a sense that staff were feeling anxious about the Common Core. 

Ms. Phyllis Litzenberger, a CIE member, provided an overview and shared her experiences as an in-depth training participant, turn-key trainer on PD day, and as a support person to her colleagues as they work through unit design.  She shared that the CIE had conducted a survey to gather input on the UbD group’s comfort level, effectiveness regarding turn-key training, value of their work on UbD this year, and belief that UbD results in improved instructional planning.  The results reflected that, although they valued their work on UbD, they felt pulled as far as focus and energies.  With these concerns voiced, CIE decided as a committee that our current focus should be unpacking the Common Core State Standards.  The Common Core State Standards will require us to prioritize, write units, and create unit development, which run hand in hand with UbD.  Therefore, pausing with UbD is not abandoning the tool, but only putting it aside at this time.  
6. CONSENT ITEMS

a. Minutes of January 24, 2012 Regular Meeting

b. Approval of CSE/CPSE Recommendations

607000073, 610333902, 610373684, 607000212, 610330600, 607000184, 610382379, 610313746, 610209623, 610285168, 610389537, 610308397, 610344176, 610356999, 610393751, 607000178, 610248128, 610385238, 610317954, 610278325, 610353348, 607000015, 610323993, 607000179, 607000191, 610289282, 610323632, 610330980, 610355575, 610262429, 607000221, 607000219, 607000218, 610373833, 607000213, 607000082, 610350592, 607000162, 610253550

c. Health and Welfare Services Agreement - Dryden Central School District

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 6, No – 0.  Motion Carried.
7. OLD BUSINESS – none
8. NEW BUSINESS

a. 1st Reading Erie I BOCES Policy Revisions

Resolved, upon the recommendation of the Superintendent, to accept the 1st Reading of proposed changes to the wording and number for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy 1340 to #1331, Duties of the District Clerk
2.) CCSD Policy 1360 to #1332, Duties of School District Treasurer
3.) CCSD Policy 1370 to #1333, Duties of School Tax Collector
4.) CCSD Policy 1390 to #1338, Duties of the School Physician/Nurse Practitioner
Moved by Mr. Klinger, seconded by Mr. Natoli.  Under discussion a correction was made to #1338 item h, the statement as required as needed was added. 
Final Vote:  Yes – 6, No – 0.  Motion Carried.

b. Field Placement Agreement – Cayuga Community College

Resolved, upon the recommendation of the Superintendent, to approve the Field Placement Agreement between Cortland Enlarged City School District and Cayuga Community College for 2012, as presented.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  Under discussion Ms. Riley clarified that no remuneration is received from the institutions for field placements.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

c. Field Placement Agreement – Ithaca College

Resolved, upon the recommendation of the Superintendent, to approve the Field Placement Agreement between Cortland Enlarged City School District and Ithaca College for 2012, as presented.

Moved by Ms. Griffin, seconded by Mr. Klinger.  Under discussion Ms. Riley noted that our goal is to have all Field Placement Agreements for all partners acted upon at the July reorganizational meeting.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

9. PERSONNEL ACTION

a. Approval of Personnel Resignations and Leaves

RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.84.
Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  Under discussion retirements of Ms. Kathleen Taylor, Ms. Cynthia Andrews and Ms. Paula Chantrell were accepted with deepest regret.

Final Vote:  Yes – 6, No – 0.  Motion Carried.
b. Approval of Non-Instructional Personnel Appointments 

RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1055 and 1056.

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  No further discussion.


Final Vote:  Yes – 6, No – 0.  Motion Carried.
c. Approval of Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2172 and 2173.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.


Final Vote:  Yes – 6, No – 0.  Motion Carried.
10. LEADERSHIP REPORTS

a. Director of Business Operations


Mr. Ferraro announced that he will be sharing a line item budget at the next Board meeting.  He is aiming for more public engagement in the budget process and plans to hold community budget hearings to discuss major components of the budget (special education athletics, transportation) and possibly the 2% tax cap.


Mr. Ferraro made the Board aware that he is in the process of re-coding the budget into components such as equipment, supplies, BOCES, benefits, etc. with a summary report accompanied by a line item summary.
b. Assistant Superintendent for Pupil and Personnel Services – No report
c. Superintendent


Mr. Spring provided information on current dropouts as compared to previous years at this time, and discussed the significant risk factors that contribute to dropping out of school.  At of the end of the 2nd quarter, we had seventeen dropouts with an additional two as we began the 3rd quarter.  This is down slightly from last year.  There are four students who have not dropped, but we are wrestling to try to get them to come to school with the regularity that is needed to be successful. 
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW


In addition those items listed on the Review Agenda, the following were added:  (1) Audit Committee Report, (2) Policy Review 1st Reading, (3) Policy Review 2nd Reading, (4) Transportation Agreement, and (5) Line Item Budget-Mr. Ferraro.

13. ADJOURNMENT

With no further business to discuss, Mr. Young asked for a motion to adjourn the meeting at 8:35 p.m.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 6, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









