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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, February 28, 2012 – Regular Meeting 7:00 p.m. 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, February 28, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Absent:
Mr. Joseph Lyman
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Young called the meeting to order at 6:05 p.m. and immediately called for an Executive Session.
2. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session to discuss proposed, pending or current litigation.  

Moved by Ms. Davis-Howard, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

The Executive Session adjourned at 7:04 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Young recalled the Regular Meeting to order at 7:08 p.m. and the Pledge of Allegiance was recited.

4. COMMUNICATIONS and RECOGNITION

a. Kudos Korner

1.) 2012 Scholastic Art Awards Recipients


The Board recognized Art teachers Ms. Cynthia Andrews, Mr. CJ Hodge and Ms. Robin Jackson and thirteen of their students who earned medals or honorable mention in the 2012 Scholastic Art Awards Program.  The teachers and students received certificates of extraordinary achievement on behalf of the Board.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports

1.) President’s Report - Mr. Lyman was absent from tonight’s meeting.
2.) Financial Planning Committee

Mr. Ferraro reported that the committee is wrapping up its work with recommendations they will make to the Board regarding reducing costs.  However, they have scheduled three additional meetings to work on recommendations regarding the overall structure of what the budget should look like—the impact of 2% tax cap, what our reserves look like, and our revenue stream.  
3.) Audit Committee
Ms. Van Donsel reported that the committee met on February 15.  They discussed different aspects of the District’s financial functions including internal and external audit functions.  They discussed what areas they would like Questar III BOCES to look at during the internal audit, and will make a recommendation to the Board at a later date.  The committee discussed ways to make auditing and purchasing processes more efficient including the purchase of purchasing software.  

4.) Policy Review Committee 

Mr. Spring reported that the committee met on February 16 and continues to work through policy recommendations by Erie 1 BOCES.  Policy Committee recommendations will be reviewed under New Business. 
5. PRESENTATIONS

a. Capital Project Update
Mr. Jim Mulherin, of Lend Lease, and Mr. Brian Domke, of Tetra Tech Architects and Engineers provided their monthly update on the progress of our Capital Project.  They reviewed the work accomplished throughout the district to date.  Mr. Mulherin reported that the fume hood system and dust collectors in the technology area are installed and operating.  
b. 2nd Quarter Academic Report


Mr. Spring reported on 2nd quarter academic progress.  He noted that students in grades K-6 are expected to reach grade level standards by the end of the year.  The scores displayed in his presentation represented the percentage of students whose scores reflect grade level proficiency in broad academic terms.  He asked the audience to keep in mind that our teachers set our benchmarks, and set them at a challenging set standard in order to assist in identifying students who need help.  

Mr. Spring shifted to Tableau, our new data visualization software, and Infinite Campus, our new student information system, to report progress at the Jr.-Sr. High School.  The software allows us to look at a number of factors that can influence student success, and helps us to identify students in crisis in order to implement emergency measures.

c. Line Item Budget



Mr. Frank Ferraro, Interim Director of Business Operations, provided a first look at a draft budget for 2012-13, including an overview of revenues, reserve analysis and appropriations.  He explained that he has rebuilt the budget to make it more transparent and to provide the Board with another tool to help the public understand what the District is going through financially in the coming year.  Mr. Ferraro thanked the Board, Mr. Spring and Ms. Riley for their support as he works through the budget process.  
6. CONSENT ITEMS

a. Minutes of February 14, 2012 Regular Meeting

b. Approval of CSE/CPSE Recommendations

607000006, 610370907, 610365275, 610238556, 610235822, 607000029, 610382379, 610333274, 610283537, 610350593, 610379697, 610346142, 610264516, 610345644, 610253551, 610262722, 607000131, 610350920, 610285127, 610363584, 610264307, 610296200, 610313195

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Ms. Griffin.  No further discussion.

Final Vote:  Yes – 6, No – 0.  Motion Carried.

7. OLD BUSINESS – none
8. NEW BUSINESS

a. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – January 2012

Resolved, upon the recommendation of the Superintendent, to approve Financial Reports dated January 2012 as presented.


Moved by Mr. Klinger, seconded by Mr. Natoli.  Under discussion additional  clarity was sought on retro pay for teachers and the purchase order process.  Also discussed were expenses in a dump code, transfers, driver’s education, incarcerated youth, and textbook purchases.  The Financial Reports were approved with the exception of Intrafund Transfers as there were none.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

b. 1st Reading Erie I BOCES Policy Revisions

SUGGESTED RESOLUTION:  Resolved, upon the recommendation of the Superintendent, to accept the 1st Reading of proposed changes to the wording and number for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy 1260 & 1270 to #1230, Resignation and Dismissal
2.) CCSD Policy 1350 to #1334, Duties of the External (Independent) Auditor
3.) CCSD Policy 1530 to #1520, Special Meeting of the Board of Education
Moved by Mr. Klinger, seconded by Ms. Griffin.  Under discussion #1230 will go back to the Policy Review Committee for further review, #1520 was omitted from the packet and therefore will be reviewed at the next meeting, and #1334 was approved and will come before the Board for a 2nd reading at the next meeting.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

c. 2nd Reading Erie I BOCES Policy Revisions

SUGGESTED RESOLUTION:  Resolved, upon the recommendation of the Superintendent, to accept the 2nd Reading of proposed changes to the wording and number for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy 1340 to #1331, Duties of the District Clerk
2.) CCSD Policy 1360 to #1332, Duties of School District Treasurer
3.) CCSD Policy 1370 to #1333, Duties of School Tax Collector
4.) CCSD Policy 1390 to #1338, Duties of the School Physician/Nurse Practitioner
Moved by Mr. Klinger, seconded by Ms. Davis-Howard.  Under discussion it was asked if there is anything that the former Treasurer did that is not being done by the CBO Treasurer.  Mr. Spring replied that the duties not covered by the CBO are being spread among the remaining business office personnel with temporary clerical hired to assist during busier times such as tax collection.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

d. Approval of Transportation Agreement

Resolved, upon the recommendation of the Superintendent, to approve the agreement for sharing Director of Transportation Services as presented.


Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.

Final Vote:  Yes – 6, No – 0.  Motion Carried.

e. Approval of Search Consultant for the Position of Superintendent of Schools

Resolved, upon the recommendation of the Superintendent, to approve Dr. Jessica Cohen, District Superintendent of Schools, as Search Consultant for the position of Superintendent of Schools. 

Moved by Mr. Klinger, seconded by Ms. Griffin.  Under discussion it was noted that, under our BOCES services, Dr. Cohen’s consultant services are available at no extra cost to the district.  Although she is retiring at the end of this year, she assured the Board that she would guide them to the end of the search.  Following Board approval, Dr. Cohen will meet with the Board to review the timeline, and next steps in the search process.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.
9. PERSONNEL ACTION

a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.85.  

Moved by Mr. Natoli, seconded by Mr. Klinger.  Under discussion the Board thanked the three retirees, Ms. Kathy Snowberger, Ms. Esther Davis, and Mr. John Tobin, for their service to the district, and accepted their retirements with deepest regret.

Final Vote:  Yes – 6, No – 0.  Motion Carried.
b. Approval of Non-Instructional Personnel Appointments 
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1057 and 1058.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.

Final Vote:  Yes – 6, No – 0.  Motion Carried.
c. Approval of Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2174.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.


Final Vote:  Yes – 6, No – 0.  Motion Carried.
10. LEADERSHIP REPORTS

a. Director of Business Operations
1.) Financial Report

Mr. Ferraro provided an appropriations status report.  Seventy percent of the budget has been spent to date with twenty-five percent being encumbered.  He reported that the district is in a good position as far as our revenues and cash.  In the next months he will provide a more in-depth analysis on appropriations and fund balances and present that to the Board.
b. Assistant Superintendent for Pupil and Personnel Services
1.) Universal Pre-K Update

Mrs. Riley reported that we have received six agency RFPs for eleven different programs for the 2012-13 Universal Pre-K.  We are looking at a stable level of enrollment which we would like boost to increase our funding which is currently $468,206.  The contracts will be presented for action at the next Board meeting.  
c. Superintendent
1.) Change Orders


Mr. Spring reviewed a summary of change orders and explained the reasons for each.  

11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW:  
Budget Discussion was added to the next meeting agenda.

13. ADJOURNMENT

With no further business to discuss, Mr. Young asked for a motion to adjourn the meeting at 9:02 p.m.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 6, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









