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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, March 13, 2012 – Regular Meeting 7:00 PM 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, March 13, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman , Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:06 p.m. and immediately called for an Executive Session.
2. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session to discuss proposed, pending or current litigation.  

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

Mr. Young entered at 6:08 p.m.

Ms. Davis-Howard left at 6:45 p.m. 
The Executive Session adjourned at 6:52 p.m.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman recalled the Regular Meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.

4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1.)
Ms. Kristy Alberry and Mr. Mike Buchalla – Fundraising Support of the Santoy Basic School in Negril, Jamaica


The Board recognized Ms. Kristy Alberry, 3rd grade teacher at Smith School, and Mr. Mike Buchalla, Barry School parent, for their fundraising efforts in support of the Santoy Basic School.  Ms. Alberry and Mr. Buchalla organized fund-raisers throughout the community to support the school, and during February break visited the school and presented them with a check for $5,300.
2.) OCM BOCES McEvoy CTE Regional Skills USA Competition Winners

The Board recognized Cortland High School students, Tyler Dennison, Megan Howard and Darien Ostrander, who competed and placed in the NYS CTE Regional SkillsUSA Competition at SUNY Delhi on February 16.  The three will go on to compete at the State level competition April 25-27 in Syracuse.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)
Ms. Melissa Davis-Howard re-entered at 7:05 p.m.


Ms. Patricia Wood, Music Booster Club member, addressed the Board to make them aware of an upcoming music field trip to NYC.  The students will be performing at the Lincoln Center on April 26.  Students will be writing letters to school administrators and local and state government officials to invite them to attend their performance and to stress the importance of music in our schools. 


Ms. Cheryl Holbrook, 38 Parker Avenue, also addressed the Board regarding the NYC field trip, and expressed her disappointment that no school administrators were planning to attend this event to support our students.
c. Board Member Reports
1.)
President’s Report
Mr. Lyman announced that he will not seek re-election to the Board.  He put a call out to potential candidates encouraging community members with an interest in education to step forward and run for the Board.

Mr. Lyman shared his concern over the recent tragedies in our surrounding communities.  Dryden and Homer have experienced devastating, shocking losses of life.  He stressed that we cannot underestimate the impact that these tragedies may have on our own students.  He encouraged everyone to be very mindful of the students around us to ensure that the phenomenon of contagion does not hit our school.  
2.)
OCM BOCES Annual Meeting – April 4, 2012 – Henry Campus, Syracuse


Board members received information pertaining to the OCM BOCES Annual Meeting, and were asked complete the reservation form and return it to Ms. Baccaro.
5. PRESENTATIONS 
a. 2012-13 Budget Discussion

Mr. Ferraro reported on the Financial Planning Committee’s recommendations is Board.  The recommendations were: (1) aggressive use of $3.8 million of reserve funds, (2) an increase in the tax levy cap to the maximum allowable at 3.3%, (3) a reduction of expenditures by $800,000, (4) keeping usable reserves at $1 million, and (5) increasing partnerships to reduce expenses and increase revenues.

Mr. Klinger voiced strong concern over the aggressive use of reserve funds.  Ms. Griffin and Ms. Van Donsel requested a Special Board Meeting / Board Workshop with Mr. Ferraro to review the entire budget to provide them with the knowledge they need to make an informed decision on the budget.  
6. CONSENT ITEMS
a. Minutes of February 28, 2012 Regular Meeting

b. Minutes of March 6, 2012 Special Meeting

c. Approval of CSE/CPSE Recommendations
610330457, 610317761, 610316812, 610315678, 610316631, 610273491, 610324606, 610261569, 610385249, 610295107, 610284957, 610341871, 610264516, 610281270, 610273192, 610326143, 607000084, 610375506, 610345016, 610396889, 607000193, 610297528, 610261568, 610256547, 610376392, 610373823, 607000025, 607000023, 610317989, 610317783, 610248492, 610274429, 610282964, 610375511, 610273315, 610314521, 607000196, 610321232, 610269874, 610374601
d. Approval/Appointment of Board of Registration and Election Inspectors as Presented for the Budget Vote and Election May 15, 2012

e. Memorandum of Understanding – District Office Clerical Staff Effective March 2, 2012
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Young, seconded by Mr. Klinger.

Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. OLD BUSINESS – none
8. NEW BUSINESS
a. 1st Reading Erie I BOCES Policy Revisions
Resolved, upon the recommendation of the Superintendent, to accept the 1st Reading of proposed changes to the wording and number for the following policy, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy #2210, Committees of the Board
Moved by Mr. Young, seconded by Mr. Klinger.  Under discussion it was clarified that this policy is general and pertains to all Committees of the Board, while other policies address details pertaining to specific committees. 
Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. 2nd Reading Erie I BOCES Policy Revisions 

Resolved, upon the recommendation of the Superintendent, to accept the 2nd Reading of proposed changes to the wording and number for the following policy, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy 1350 to #1334, Duties of the External (Independent) Auditor
Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Universal Pre-K Contracts

Resolved, upon the recommendation of the Superintendent, to approve the 2012-13 Universal Pre-Kindergarten Contracts as presented.

Moved by Mr. Young, seconded by Ms. Davis-Howard.  Under discussion Ms. Riley clarified that the contracts are for agencies, with some having a number of UPK programs within that agency.  Guidelines are followed to ensure appropriate class size.
Final Vote:  Yes – 7, No – 0.  Motion Carried.

d. Field Placement Agreement – Syracuse University
Resolved, upon the recommendation of the Superintendent, to approve the Field Placement Agreement between Cortland Enlarged City School District and Syracuse University for 2012, as presented.

Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.

e. OCM BOCES Board Member Nomination

Resolved, that the Cortland Enlarged City School District nominates William Pedrick for the OCM BOCES Board of Education Term of Office from July 1, 2012 to June 30, 2015.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  Under discussion, Mr. Lyman noted that Cortland and Homer share a seat on this Board.  Our Board opted to pass on a nomination and to nominate a Homer Board member to fill this term.

Final Vote:  Yes – 7, No – 0.  Motion Carried.
9. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.86.  

Moved by Mr. Young, seconded by Mr. Natoli.  Under discussion, Ms. Petaja and Ms. Amante’s retirements were accepted with regret.
Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1059.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2175 and 2176.

Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.

10. LEADERSHIP REPORTS
a. Director of Business Operations


Mr. Ferraro reported that the transition with the new shared Transportation Director Chuck Paquette, is going well.  Mr. Paquette will be implementing Transfinder, a computerized routing system, which should result in more efficient routing.  Mr. Ferraro shared that he has been attending the Capital Project meetings and will continue to do so into the summer.  He will be working closely with the CBO to ensure that everything is coded properly for our final building project report.
b. Assistant Superintendent for Pupil and Personnel Services 

Ms. Riley reviewed the agenda for the March 16, 2012 Professional Development Day.  The morning session will begin with wellness activities with the focus shifting to the Common Core and APPR for the remainder of the day.
c. Superintendent


Mr. Spring updated the Board on the state of the state regarding budget.  He stressed that while some aid has been restored, we have to be very mindful that we are still facing a significant reduction of aid.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  


Ms. Lori Megivern, Virgil resident, voiced her appreciation for Mr. Lyman’s opening statements regarding the needs of students.  She urged the Board to take their comments where they need to go to get help for Cortland students.


Ms. Megivern asked the Board to offset the amount of budget deficit by reducing the budget for lawsuits.  
12. NEXT MEETING AGENDA REVIEW

No items were added to the next agenda.


Board members will be canvassed to set a date for a budget workshop.

13. ADJOURNMENT

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 8:32 p.m.

Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









