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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, March 27, 2012 – Regular Meeting 7:00 PM 
Parker Elementary School, 89 Madison Street, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, March 27, 2012 at the Parker Elementary School, 89 Madison Street, Cortland, New York.

Present:  Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

Absent:  Mr. Joseph Lyman, Mr. William Young
1. CALL TO ORDER:  Mr. Klinger, president pro tem, called the meeting to order at 6:20 p.m. and immediately called for an Executive Session.
2. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Klinger called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

The Executive Session adjourned at 7:00 p.m.

Moved by Ms. Griffin, seconded by Ms. Van Donsel.  No further discussion.  

Final Vote:  Yes –5, No – 0.  Motion Carried.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Klinger recalled the Regular Meeting to order at 7:15 p.m. and the Pledge of Allegiance was recited.

4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner 
1.) 2011-12 Girls Basketball Team and Coaches

2.) 2011-12 Boys Basketball Team and Coaches

3.) Section III Class A Coach of the Year – Coach Mick Lowie


The Board recognized the Girls and Boys Varsity Basketball teams and their coaches for an incredible season.  Mr. Jeff Johnson, Director of Athletics, introduced the coaches and team members and shared their accomplishments.  Both teams earned scholar-athlete team awards for achieving a team academic average of 90 or greater during the sport season.  The district is very proud of our teams for their respective achievements both in competition and in the classroom .


The Board also congratulated Coach Mick Lowie on being honored as Section III Class A Coach of the Year.  

b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports
1.)
President’s Report – none

2.)
Audit Committee – Ms. Van Donsel reported that the Audit Committee had met on March 21.  Internal auditors Tricia Rakowski and Zachary Woodard of Questar III BOCES attended, and reviewed the roles of the internal auditor and discussed the internal audit and risk assessment.  At the recommendation of the internal auditor, Questar will be reviewing extra classroom activities and performing the annual risk assessment in May.  In addition, Questar will be performing a payroll audit this summer.
5. PRESENTATIONS 
a. Parent Engagement Project – Parker School



Mr. Kevin Yard, Principal Parker Elementary, and a team of teachers, parents and caregivers joined in a presentation on Parker School’s Parent Engagement Project.  They provided an update about their efforts to unit parents and school for student success, by addressing student attendance, achievement and attainment goals. 
b. Capital Project


Mr. Jim Mulherin, of Lend Lease, and Mr. Scott Duell, of Tetra Tech Architects and Engineers, provided their monthly update on the progress of our Capital Project.  They reviewed the work accomplished throughout the district to date and reviewed a schedule of anticipated projects to take place in the next month.  
6. CONSENT ITEMS
a. Minutes of March 13, 2012 Regular Meeting

b. Minutes of March 19, 2012 Special Meeting

c. 2011-2012 Tax Collection Report

d. Approval of CSE/CPSE Recommendations

610338808, 610307328, 610384925, 610385248, 610295850, 610305424, 610389537, 610391089, 610339462, 610288582, 610394529, 610391085, 610327671, 607000171, 607000135, 607000015, 610365373, 610298186, 610366226, 610099799, 610385239, 607000190, 610385234, 610308412, 610329392, 610350092, 610268129, 610330834, 610382014, 607000140, 607000021, 610241561, 610289443, 610392705, 610327908, 610350720, 610265253, 610296156, 607000161, 607000162, 610288132

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

7. OLD BUSINESS – none
8. NEW BUSINESS
a. 2nd Reading Erie I BOCES Policy Revisions
Resolved, upon the recommendation of the Superintendent, to accept the 2nd Reading of proposed changes to the wording and number for the following policy, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CCSD Policy #2210, Committees of the Board
Moved by Mr. Natoli, seconded by Ms. Davis-Howard.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

b. Approval of Field Placement Agreement – Keuka College

Resolved, upon the recommendation of the Superintendent, to approve the Field Placement Agreement between Cortland Enlarged City School District and Keuka College for 2012, as presented.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

c. Approval of Bus Bond Resolution and Notice of Annual Meeting defining Public Budget Hearing, Polling Locations, Voter Registration Day, and Publication of Notice of Annual Meeting 

Resolved, upon the recommendation of the Superintendent, to approve the Bond Resolution and Notice of Annual Meeting, defining the Budget Public Hearing Date, Polling Locations, Voter Registration Day, and Publication of Notice of Annual Meeting, as presented. 

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

d. Financial Reports:  Appropriations, Revenues, Trial Balance, Treasurer’s Report, Warrants – February, 2012

Resolved, upon the recommendation of the Superintendent, to approve Financial Reports dated February 2012 as presented.

Moved by Ms. Griffin, seconded by Mr. Klinger.  Under discussion, it was noted that some pages of the report were missing; therefore, this item was tabled.
Final Vote:  Tabled, no action taken.
9. PERSONNEL ACTION
a.
Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2177.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried.
b. Approval of Personnel Resignations and Leaves – None.
c. Approval of Non-Instructional Personnel Appointments – None.
10. LEADERSHIP REPORTS
a. Director of Business Operations

Mr. Ferraro reminded the Board of the Budget Workshop, March 29, 2012, 6:00 p.m. Kaufman Center, and announced that this meeting is open to the public.  In preparation, he asked that Board members forward any questions to administration by the end of the day Wednesday.  

Ms. Davis-Howard shared that she had received a request from some senior community members that the budget presentations be televised.  Mr. Spring noted that the Public Budget Hearing will be televised.  
b. Assistant Superintendent for Pupil and Personnel Services 
1.) 2012 Elementary Summer School

Ms. Riley provided a time line for the Elementary Summer School program which will return to the Randall School site this year.  Funding for summer school is included in the general budget.  Ms. Riley noted that approximately one hundred students participate in the program each year.  

Ms. Riley added that the high school program will be held on the Homer campus again this year due to our Capital Project.
2.) Teacher Recruitment 


Ms. Riley shared that the recruitment season has begun. Seven administrators and two interns participated in the SUNY Cortland Teacher Recruitment Fair this week.  They were able to meet approximately one hundred and fifty teacher candidates, screening approximately seventy-five.  Our representatives were very pleased to be able to participate in this well-organized event.
c. Superintendent


Mr. Spring commented on the recent news release announcing that $200 million in aid has been redirected to schools.  At this time, school aid runs have not been released, and therefore we do not know what type of formula will be used to distribute the aid.  
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW

Upon reviewing the agenda items for April 10, members expressed concern that the budget adoption and the final budget review presentation were both on the next agenda, and they had not yet seen a draft budget.  

Mr. Spring voiced that there are two options to consider when preparing a budget: (1) The Board can ask for a budget prepared by administration and let members react to it, or 
(2) Administration can ask for guidance and parameters from the Board.  


Last year, administration prepared a budget, and it was rejected twice before it was adopted by the Board.  This year, administration has asked for guidance and parameters from the Board using the following three major variables:  What should the tax levy be?  How deeply are we comfortable using reserves?  How much will we need to reduce our expenditures?  

At the March 29 Budget Workshop, administration will share excel spreadsheets showing different scenarios using various tax levy rates, different levels of reserve usage, and various expenditure reductions.  They will begin with the Finance Committee’s recommendation of 3.3%, $3.8m, and $800,000 reductions, and follow with other scenarios.  Mr. Spring asked for guidance from the Board regarding looking at various cuts—he wants to pursue this only with the Board’s full knowledge.  Mr. Klinger asked members to share their wishes and provide Mr. Spring with any ideas within the next twenty-four hours.
13. ADJOURNMENT

With no further business to discuss, Mr. Klinger asked for a motion to adjourn the meeting at 8:18 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 5, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









