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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Special Board of Education Meeting – Wednesday, April 4, 2012 – 6:00 p.m.

Kaufman Center, 1 Valley View Drive

A special meeting of the Board of Education was held on Wednesday, April 4, 2012 at the Kaufman Center,

1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Mr. William Young, Ms. Melissa Davis-Howard, Mr. John Natoli,

Ms. Alane Van Donsel, Ms. Janet Griffin (arrived at 6:15 p.m.)
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk
Absent:  Mr. Paul Klinger

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:00 p.m. and the Pledge of Allegiance was recited.
2. NEW BUSINESS
a. Budget Discussion

This special meeting was called at the request of a member to allow more time to discuss reductions in proposed budgets, alternatives to and impact of previously proposed cuts, and administrative reorganization in regard to budget development and cost savings measures.

Miscellaneous Cost Savings:

Ms. Davis-Howard reviewed the 2011 and 2012 appropriations and prepared and shared a list of areas where she felt the district could cut costs and save money.  

This information will look slightly difference when the Board receives additional information on Friday at which time she will update her spreadsheet and share again.  Mr. Spring will look at each of the suggested reductions and provide how they will affect that department and ultimately students.  Members thanked Ms. Davis-Howard for the time she had put into this.
JSHS Administrative Team:


Next, Ms. Davis-Howard recommended restructuring the JSHS administrative team.  Specifically replacing the Executive Principal position, and restructuring to three principals 7-8, 9-10 and 11-12.  Her reasoning was that the new evaluation system will require a heavy load for two principals; and, in addition, she believes more student supervision is needed at the high school.
Ms. Griffin agreed that more supervision is needed in the halls at the high school. She also agreed that a grade level principal’s salary would be less and therefore a cost savings.  Mr. Young estimated the savings to be approximately $20,000.
Mr. Spring responded that he believes the administration and staff members at the high school have done an outstanding job to create an orderly environment.  Next, he explained that to change a salary or title the district would have to go through collective bargaining.  
Line Item Clarification:
Ms. Van Donsel perused the June appropriations status report and noted line items that had $15,000 or more available at the end of the year, and did the same for our latest report for February 2012. She asked questions on specific budget lines A2110.120.0000, A2250.150.0000, and F2250.150.01.04412.  Mr. Ferraro will investigate and provide details.  
Bullet Aid:

Ms. Van Donsel asked if Cortland would qualify for any of the Bullet Aid mentioned in a recent webinar she viewed.  Mr. Spring explained that the state's fiscal plan contains nearly $30 million in school aid called "bullet aid."  The funding will be split between the Assembly and Senate, and was not specifically delineated in the budget passed last week .  It is unclear at this time how much money, if any, will come to us.  
ACE (Access to College Education) Program:
Ms. Griffin questioned why $100,000 was budgeted for the ACE program when only three students are graduating from the program this year.  Mr. Lyman explained that the program is  intended to provide additional social and educational support to ensure that disadvantage students reach college.   
AP Classes:
Ms. Griffin suggested combining AP classes with Homer or using the same philosophy used for electives—a specified number of students enrolled to run the class.  She suggested seeking a grant for a distance learning module.
Follow-up:


Members asked for the following information prior to the April 10 meeting:
· List of mandates compiled by the Superintendent

· Update on Bullet Aid 
· EBALR – Employee Benefits Accrued Liability Reserve Funds
· Fund Balance Analysis provided by Mr. Ferraro
· Breakdown of Health Insurance Costs – Number of participants in the plan and cost
· Detailed athletic budget

· Number of students involved in each co-curricular

· ACE Program
Board members were urged to share with administration and the other members any suggestions they are receiving from teachers and community members.  

A Special meeting will be scheduled for April 17 to ensure that the Board has ample time to prepare for the final budget.  
3. ADJOURNMENT

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at
7:37 p.m.

Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.  
Final Vote:  Yes – 6, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education
