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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, April 10, 2012 – Regular Meeting 7:00 p.m. 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, April 10, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman, Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Mr. Lyman called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited. 
2. COMMUNICATIONS and RECOGNITION

a. Kudos Korner – There were no Kudos recognitions this evening.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  No members of the audience asked to address the Board.
c. Board Member Reports - None
3. PRESENTATIONS - There were no presentations this evening.
4. CONSENT ITEMS

a. Minutes of March 27, 2012 Regular Meeting

b. Minutes of April 4, 2012 Special Meeting

c. Approval of CSE/CPSE Recommendations

610342472, 610384925, 610299823, 610258716, 610279817, 607000147, 610382379, 610284703, 610339462, 610339463, 610305679, 610278003, 610351287, 610317810, 610330702, 610333950, 610382948, 610379498, 610264641, 610284335, 610262076, 610271875, 610385238, 610313749, 610354497, 610376626, 610342286, 610389584, 610317757, 610253544, 610342287, 610350091, 610261878, 610361235, 610369029, 610239289, 610361650, 610327888, 610283001, 607000170, 610273493, 607000177, 607000148, 610281203, 610274582, 610363271, 610293747, 607000134, 610251782


Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Mr. Natoli.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

5. OLD BUSINESS - None

6. NEW BUSINESS

a. Financial Reports:  Appropriations, Revenues, Trial Balance, Treasurer’s Report, Warrants – February, 2012

Resolved, upon the recommendation of the Superintendent, to approve Financial Reports dated February 2012 as presented.

Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.  
Final Vote:  Yes – 5, No – 2 (Ms. Van Donsel and Ms. Davis-Howard).  Motion Carried.

7. PERSONNEL ACTION

a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.87.  
Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Under discussion Barbara Closson’s retirement was accepted with regrets.
Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments - None
c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2178.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

8. LEADERSHIP REPORTS
a. Budget Discussion


Mr. Spring provided two summaries for member review as follow: (1) reduction / cost savings ideas as presented to the superintendent since the last meeting along with a commentary on each, and (2) an updated version of the March 28 budget worksheet.

Mr. Spring presented for discussion several budget scenarios using a spreadsheet displayed on the overhead screen.  He adjusted the reserve, tax levy and cut values demonstrating to the Board and audience the impact as value adjustments were made in each area.  As members suggested various adjustments, Mr. Spring cautioned that should the district continue to dip into reserves (with annual cuts of $300,000 to $600,000) by 2015-16 the impact would be significant.  At some point, unless we see fundamental changes in the State aid formula or keep costs from rising, very difficult decisions will have to be made. 
In accordance with Public Officer’s Law Section 96, Subdivision 1, an Executive Session was called to discuss pending contract negotiations.  Time:  7:35 p.m. 
Moved by Mr. Natoli, seconded by Ms. Griffin.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.


The Executive Session adjourned at 7:58 p.m.  


Moved by Ms. Davis-Howard, seconded by Mr. Klinger.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.




The meeting reconvened at 7:58 p.m.


Mr. Natoli made a statement to Mr. Spring urging him to get the teachers to consider the three contract options the district has offered.  By doing so, the district could save $200,000 to $400,000 depending on the offer chosen.


Ms. Griffin asked if they were going to continue to look at cutting staff.  Mr. Spring referred members to the updated March 28 budget worksheet which highlighted various areas where cuts could be made with little or no impact on students. They included the following totaling $395,000:  one grounds person and one cleaner person (currently vacant), reduction in JSHS and elementary supplies, shifting some Entitlement monies from professional development to staffing and supplies, reduction in paper and printing cost, reduction due to breakage through retirement, reduction of one elementary section due to lower enrollment.

Members concluded their discussion and charged Mr. Spring with trimming an additional $200,000 from the budget for review at the April 10 Special meeting.
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).


Ms. Cheryl Holbrook, 38 Parker Avenue, spoke in support of the music program, and noted the importance of our students going out into the community to perform in addition to inviting the public to our school performances.


Ms. Patricia Martinez, Owego Street resident and a parent of four children in the district, spoke in support of well-rounded programming, advocating for the music, art and gifted and talented programs.


Mr. Michael Timmerman, owner Willowbrook Golf Course, addressed the Board to offer the use of his golf course to the golf team free of charge.  Members thanked him for his generous offer.



Ms. Wendy Wagner, 31 Maple Avenue, spoke in support of the music program and appreciated members re-considering the recommended cuts in the music department.  She urged the Board to look at all area when considering cuts.


Ms. Cindy Davenport, Virgil resident, asked if there would be extra efforts to educate the public on the budget and the tax cap.  Mr. Spring responded that yes, several efforts will be made to make the public aware and understand our budget.


Mr. Lyman spoke to the audience regarding the tough choices the Board has wrestled with during this budget process.  Generally the Board hears from families that are very involved in the district, but sometimes do not represent our disadvantaged students.  It is the Board’s responsibly to ensure that all of our students receive the basic skills to succeed.   Mr. Lyman urged those present to make their voices heard in Albany--to make a difference by making phone calls and writing letters.
10. NEXT MEETING AGENDA REVIEW


It was noted that there would be a Special Board meeting Tuesday, April 17, 2012, 
6:00 p.m. for final approval and adoption of the 2012-13 budget.
11. EXECUTIVE SESSION 


In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  


Time:  9:20 p.m. 

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at:  


Time:  10:13 p.m.
Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

12. RECALL TO ORDER



The Regular Meeting was recalled to order at 10:13 p.m. 

13. ADJOURNMENT


There being no further business to conduct, Mr. Lyman asked for a motion to adjourn the meeting at 10:14 p.m.  

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









