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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Special Board of Education Meeting – Tuesday, April 17, 2012 – 6:00 p.m.

Kaufman Center, 1 Valley View Drive

A special meeting of the Board of Education was held on Tuesday, April 17, 2012 at the Kaufman Center,

1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Mr. William Young, Mr. Paul Klinger, Ms. Melissa Davis-Howard, Mr. John Natoli, Ms. Alane Van Donsel, Ms. Janet Griffin 
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:00 p.m. and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION

a. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)



Mr. Matt Seyfried, 57 Hickory Park, addressed the Board to advocate for all athletic programs.  He emphasized the importance of sports in providing an opportunity for children to learn valuable life skills and achieve a sense of school pride.
b. Reminders - Mr. Lyman reminded the Board of the following:
(1) Monday, April 23, 2012 Regular Board Meeting – Virgil School

(2) April 25, 2012 – Board Candidate Petitions due to the Board Clerk
3. PRESENTATIONS:

a. 2012-13 Final Budget Review 

Mr. Spring reiterated that at the April 10 meeting the Board considered using $2.9 million in reserves and increasing the tax levy by 3.3%.  To make that happen $607,000 in expenditures would need to be cut.  
Mr. Spring provided members with an updated worksheet identifying $611,495 in cuts.  The cuts included over $216,000 in additional cuts from those he identified on April 10.  The cuts were achieved through four significant actions:  (1) re-analysis of “breakage”, (2) reducing co-curriculars by $10,765, (3) reducing an art vacancy to .5 FTE, and (4) reducing HS music by .6 FTE.  Mr. Spring reviewed each cut and its impact, and provided members an opportunity to comment and ask questions.  He noted that reducing art by .5 FTE would result in increased class sizes and scheduling challenges.  Reducing one section of Kindergarten would result in displacing four children from their home schools.  Reducing HS music by .6 FTE would mean group lesson sizes would increase, noting that currently 91 of the 101 lesson groups have two or fewer students in them.
Members struggled with accepting some of the proposed $10,766 in cuts to co-curricular budgets.  With the exception of combining technology and business into one department (a savings of $1,947), they agreed to postpone co-curricular cuts, and re-evaluate activities with low or no student participation for possible elimination during the school year.
Members agreed to move forward with the vote on the proposed budget.

4. NEW BUSINESS

a. Approval of 2012-13 District Budget

Resolved, upon the recommendation of the Superintendent, to approve the proposed 2012-2013 budget in the amount of $45,153,798 as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  


Final Vote:  Yes – 7, No – 0.  Motion Carried.
b. Approval of 2012-13 OCM BOCES Final Request for Services

Resolved, upon the recommendation of the Superintendent, to approve the 2012-2013 BOCES Final Request for Services Contract not to exceed $4,300,000.

Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.  


Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Approval of Property Tax Report Card for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the Property Tax Report Card for 2012-2013, as presented.

Moved by Ms. Davis-Howard, seconded by Mr. Young.  Under discussion, Mr. Ferraro explained that filing a Property Tax Report Card is part of the budget process each year.  It is a report required by the State where districts report current and proposed spending and enrollments.  This report will be printed on a postcard and mailed to the public before the budget goes to vote.

Final Vote:  Yes – 7, No – 0.  Motion Carried.

5. NEXT MEETING AGENDA REVIEW


Ms. Griffin asked for clarity regarding the State comptroller’s visit and whether they would be back to conduct a risk assessment.  Mr. Spring answered that the comptroller had been in, reviewed property tax records, and confirmed that he would be returning.

Ms. Griffin asked to revisit the February Treasurer’s report since two members voted “no” on the resolution.  Those who voted “no” reported that they were hesitant to ask questions because the meeting focus was on budget preparation.  Mr. Lyman stressed the importance of bringing questions to the table before a vote.  Mr. Spring recommended that Ms Cretaro, CBO Treasure, be invited to the next meeting to explain the reports.  

Mr. Natoli asked to add discussion on assistant coaches and what they have access to.

Mr. Natoli asked for clarity on requisitions that are signed twice by the same person.  He will seek clarity from Mr. Ferraro.  If needed, it will be added to the agenda.


Ms. Griffin asked why the Financial Planning Committee would not be meeting in the future.  At the meeting she attended they had expressed interest in sharing budget information with the public. Mr. Spring answered that the committee had met their charge; however, if the Board would like to extend/expand the charge he was sure many of the folks on that committee would be eager to engage in additional work.  Ms. Griffin asked that the charge be extended to include committee representatives as the Board meets with the public.  Board members thanked the committee for their time, work and valuable contribution during the budget process.

Mr. Ferraro added that it is now time to organize community meetings to allow our voters to go to the polls in a knowledgeable fashion. 
6. ADJOURNMENT


 With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 7:14 p.m.

Moved by Mr. Natoli, seconded by Mr. Klinger.  Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education

