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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Monday, April 23, 2012 – Regular Meeting 7:00 p.m. 
Virgil Elementary School, 1208 Church Street, Cortland NY

A regular meeting of the Board of Education was held on Monday, April 23 2012 at the Virgil Elementary School, 1208 Church Street, Cortland, New York.

Present:  Mr. Joseph Lyman, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

Absent:  Mr. William Young
1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Mr. Lyman called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited. 

A group of Virgil School 5th and 6th graders, under the direction of music teacher Ms. Sharon Phetteplace, entertained the Board and audience with an African drumming ensemble.  Board and audience members were selected to participate and perform with the students.

Mr. Lyman thanked Ms. Phetteplace and her students for providing a very enjoyable performance.  He also thanked the Virgil PTO for providing refreshments this evening.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner – There were no Kudos Korner recognitions.

b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board
c. Board Member Reports

1.) President’s Report
Mr. Lyman called for a moment of silence to recognize the recent passing of retired teachers Miss Mary Gillis and Mrs. Eleanor Elliott.
2.) CNYSBA Annual Meeting – May 24, 2012 Welch Allyn Lodge, Skaneateles

Members wishing to attend the annual meeting were asked to contact Ms. Baccaro.

3.) Rural Schools Association Conference – July 8-10, 2012 Otesaga Hotel, Cooperstown

Members wishing to attend the conference were asked to contact Ms. Baccaro.

4.) Board Yearbook Order – Members were asked to notify Ms. Baccaro if they were interested in purchasing a yearbook.
5.) Proposed Summer Meeting Schedule – Members were asked check calendars and notify the clerk of any conflicts with the proposed schedule.
a. Tuesday, July 3 – Organizational and Regular Meeting

b. Tuesday, July 24 – Regular Meeting

c. Tuesday, August 7 – Regular Meeting

d. Tuesday, August 21 – Regular Meeting

6.) Reminders – Mr. Lyman called attention to the following reminders:

a. April 25, 2012 5:00 p.m. – Board Candidate Petitions are due to the Board Clerk

b. May 1, 2012 – Public Budget Hearing, JSHS Auditorium

c. May 7, 2012 – Meet the Candidates session will be held at the JSHS Auditorium if more than three candidates submit petitions to run for the three open seats.
7.) Assistant Coaches 


Some assistant coaches had expressed interest to Mr. Natoli regarding access to our athletic facilities—specifically the weight room and track.  Ms. Griffin mentioned that this issue had been brought before the Board at a previous meeting; however, no closure had been reached.  

Mr. Spring asked for clarity whether the request was for use as assistant coach or for personal use.  Having the facility available for practices is a procedural issue and can be resolved immediately—individuals who coach as part of our interscholastic or co-curricular program need to schedule the time to ensure the facility is available.  However, facilities available for staff and public use is a policy discussion.  We have begun collecting information on how other districts are handling this and under what conditions.  This as a public facility, and Mr. Spring encouraged the Board to consider how to make it a benefit for the public as well as a classroom and athletic space.

Mr. Robert Gambitta, JSHS Teacher and assistant coach, addressed the Board to request a key to the track.  He provided letters of support for Board consideration.  Mr. Lyman thanked Mr. Gambitta for clarifying his request and for his official role as coach and teacher, and also for his unofficial role as assistant coach.  

Mr. Lyman explained that the Board needs to look at this as policy.  He is confident that this issue will be rectified fairly to allow staff access while attending to liability issues, and also allowing access to the public.  Mr. Spring will meet with Mr. Gambitta regarding coaching access to the track.
3. PRESENTATIONS

a. Capital Project Update

Mr. Jim Mulherin, of Lend Lease, and Mr. Brian Domke, of the architectural firm Tetra Tech, were present to update the Board on the progress of our Capital Project.  Members questioned whether the water issue on the athletic field had been resolved.  Mr. Mulherin responded that although there is nothing obvious at the time we continue to observe for any standing water.  Members asked if the roof leaks at the JSHS had been taken care of.  Mr. Mulherin responded that the old roof is being replaced in stages, and he has worked with the subcontractors to ensure they use the correct process when beginning a new section.  
4. CONSENT ITEMS:

a. Minutes of April 10, 2012 Regular Meeting

b. Minutes of April 17, 2012 Special Meeting

c. Approval of CSE/CPSE Recommendations 

610382517, 610307212, 610261366, 610365380, 610334090, 610364513, 610328939, 610271227, 610308398, 610352185, 607000382, 607000405, 610351339, 610236534, 607000145, 610394618, 610385846, 610394088, 610363538, 610353282, 610343387, 610355575, 610353324, 610397021, 607000011, 607000095, 610395305, 607000380

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Ms. Griffin, seconded by Mr. Natoli.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

5. OLD BUSINESS - None
6. NEW BUSINESS 

a. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – March 2012

Resolved, upon the recommendation of the Superintendent, to approve Financial Reports dated March 2012 as presented.

Moved by Mr. Klinger, seconded by Ms. Griffin.  Under discussion Ms. Van Donsel asked for clarity on several budget lines,  specifically expenditure decreases to the General Fund and TRS.  Ms. Michelle Cretaro, CBO Treasurer, came forward to respond to her questions.  Next, Ms. Davis-Howard asked for clarity on the decrease in textbook expenses, and Ms. Griffin questioned four entries on the appropriations report under cash disbursement, and asked Ms. Cretaro or Mr. Ferraro to research and provide an explanation.  Ms. Van Donsel asked to have financial reports two weeks in advance to provide time for review and questions prior to the meeting.  Ms. Van Donsel asked to table this item until they have answers to their questions.  

Final Vote:  Members reached consensus to table this item.  
b. Approval of the Combined Cortland-Homer Varsity Boys Ice Hockey Team for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the continuation of the combined Cortland-Homer Varsity Ice Hockey team for 2012-13 Winter Season as presented.

Moved by Mr. Natoli, seconded by Mr. Klinger.  Under discussion, Ms. Davis-Howard asked if the District had a policy regarding younger players playing Varsity hockey.  Mr. Spring responded that there is a classification procedure.  He will provide members with this information.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

c. Election of BOCES Board of Education Trustees

Resolved that the Board of Education casts its ballot in the annual election of members of the Board of Cooperative Education Services, held on April 23, 2012, for the following people:  Wayne Brownsone (ESM CSD), William Pedrick (Homer CSD),  Maryann Wasmund (Fabius-Pompey CSD), and V. Ann Wright (JD SD).

Moved by Ms. Davis-Howard, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

d. Approval of BOCES Administrative Budget

WHEREAS, the Board of Cooperative Educational Services for the Sole Supervisory District of Onondaga, Cortland, and Madison Counties, (the “BOCES”) duly presented its tentative 2012-2013 administrative budget of $5,566,770 at its 2012 annual meeting; and

WHEREAS, the Board desires to approve said tentative administrative budget.

NOW, THEREFORE, BE IT RESOLVED as follows:

The BOCES’ tentative administrative budget of $5,566,770 is hereby approved.  

This resolution shall take effect immediately.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

7. PERSONNEL ACTION 

a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.88.  

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  Under discussion Ms. Joan Lowie’s retirement was accepted with regrets.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments – None
c. Approval of Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2179.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 6, No – 0.  Motion Carried.

8. LEADERSHIP REPORTS

a. Director of Business Operations

1) Financial Report 

Mr. Ferraro advised the Board that the final budget will be posted to the District website within the next few days.  A line item of the budget along with information on the 2% Tax Cap will available in each building in the district.  Public budget information sessions will be scheduled and a calendar will be posted to the web. 
b. Assistant Superintendent for Pupil and Personnel Services

1) Elementary Enrollment


Ms. Riley shared a worksheet used to project sections at the elementary level.  The worksheet reflected all students returned to their home schools.  She emphasized that, although enrollments are reviewed weekly this time of year and daily during the summer, up through August there will be changes.  Mrs. Riley will continue to provide the Board with updates.
c. Superintendent

1.) Draft Calendar 2012-13


Mr. Spring provided members with a draft student and staff calendar for 2012-13.  Due to the SED scheduling Regents one week earlier and considering instructional time and the number of required days in session some difficult decisions had to be made.  Dates to pay particular attention to:  November 21 (day before Thanksgiving) students will be in session, March 29 (Good Friday) will be a professional development day, June 24 (Monday after school lets out) will be a professional development day.  Advisory Council has had an opportunity to review the draft and provide input to the decision making.  

Ms. Griffin asked how our number of days compared to surrounding districts, and if the district had considered reducing them as a cost savings measure.  Mr. Spring answered that some surrounding districts have fewer and some more.  Reducing the number of days is a monetary issue.  He did share that the average professional development day costs the District approximately $75,000 for instructional staff only, and $100,000 for all staff.  Reducing professional development days by two would benefit the district financially. 

The calendar will be presented for final approval at the May 8 Board Meeting.
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker). There were not requests to address the Board.
10. NEXT MEETING AGENDA REVIEW


The following items were added to the next agenda:
· Executive Session – Update on candidates for Director of Business Services and Payroll Clerk

· March Financial Report – tabled
· APPR Plan Update
Follow-up requests:
· Sample policies from other districts on facility use

· Update on pending legal issues regarding the Capital Project – Mr. Spring will provide this in writing
11. ADJOURNMENT

There being no further business to conduct, Mr. Lyman asked for a motion to adjourn the meeting at 9:04 p.m.  

Moved by Mr. Natoli, seconded by Mr. Klinger.  No further discussion.  
Final Vote:  Yes – 6, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









