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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, May 8, 2012 – Regular Meeting 7:00 PM 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, May 8, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman, Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Young called the meeting to order at 6:04 p.m.
2. EXECUTIVE SESSION 
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:04 p.m. to discuss to discuss proposed, pending or current litigation. 
Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

Mr. Lyman arrived at 6:10 p.m.
The Executive Session adjourned at 7:03 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion 

Final Vote:  Yes – 7, No – 0.  Motion Carried.

3. RECALL TO ORDER 
Mr. Lyman recalled the meeting to order at 7:08 p.m. and the Pledge of Allegiance was recited. 
4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner - None.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports

1.) President’s Report

In honor of Staff Appreciation Week, Mr. Lyman thanked and recognized staff for the positive impact they have on the lives of the children in our community.
Mr. Lyman recognized Mr. Mick Lowie who is retiring after twenty-three years as head coach of the boys varsity basketball team.  Recently, Mr. Lowie was inducted into the CHS Wall of Fame.  Mr. Spring noted, it was remarkable to see the number of his former athletes who attended, many of whom have become coaches themselves.  He has done an incredible job at paying it forward.
2.) Financial Planning Committee

Mr. Spring reported that the Financial Planning Committee met on May 7, and had invited PTO/PTA/PTAG presidents to join them.  The conversation centered on how to communicate the budget to the community, and the next steps for this committee as a long-range planning committee.  
3.) Audit Committee


Ms. Van Donsel reported that the Audit Committee met on April 25.  Tom Zuber, of Raymond F. Wager, CPA , joined them and shared information on the external audit process, and spoke about functions of the business official and claims auditor.  Our preliminary audit will take place on May 15. 
5. PRESENTATION – There were no presentation this evening.
6. CONSENT ITEMS
a. Minutes of April 23, 2012 Regular Meeting

b. Minutes of May 1, 2012 Public Budget Hearing
c. Approval of CSE/CPSE Recommendations

610322291, 610372721, 610353317, 610346282, 610352184, 610351024, 610364514, 610375509, 610375505, 610353315, 610321924, 610259046, 607000422, 610388055, 610366729, 610375288, 610308572, 610308571, 610313746, 610285168, 610389537, 610232786, 610356999, 610333273, 610283537, 610346142, 610307227, 610353007, 610375929, 610278325, 610322430, 610295856, 607000117, 610373829, 610252433, 610308396, 607000131, 610382014, 610348606, 607000194, 610294413, 607000140, 610358544, 610364130, 607000021, 610350591, 610303129, 610250075, 610253548, 610260381, 610241757, 610326113

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. OLD BUSINESS
a. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – March 2012 (Tabled 04/23/2012)
Resolved, upon the recommendation of the Superintendent, to approve Financial Reports dated March 2012 as presented.

Moved by Mr. Klinger, seconded by Mr. Young.  Under Discussion members voiced that there were still unanswered questions regarding the SRO and St. Mary’s budget lines.  There were questions regarding St. Mary’s allocations for textbooks, aidable software, and  Title 1 funds.  Discussion continued regarding approving versus accepting financial reports, and whether the claims auditor’s approval serves as approval on behalf of the Board.  Ms. Davis-Howard asked for information regarding the background and qualifications of the claims auditor.  


Final Vote:  Members reached consensus to table this item.  
b. Approval of Faculty/Student Calendar for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the 2012-13 Faculty/Student Calendar as presented.  

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

8. NEW BUSINESS
a. Approval of Memorandum of Understanding between Cortland Enlarged City School District and Family Counseling Services of Cortland County for Supplementary Student Services
Resolved, upon the recommendation of the Superintendent, to approve the Memorandum of Understanding between Cortland Enlarged City School District and Family Counseling Services of Cortland County for Supplementary Student Services.
Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  Under discussion, members thanked Ms. Riley for the work she has done on this collaborative project.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

b. Approval of Revised Property Tax Report Card for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the Revised Property Tax Report Card for 2012-2013, as presented.

Moved by Mr. Young, seconded by Ms. Davis-Howard.  Under discussion, Mr. Ferraro explained that the revised tax levy is $32,000 less than the previously adopted levy or .2%.  Mr. Spring announced that Assemblywoman Barbara Lifton had notified him that Cortland  would be receiving $80,000 in additional aid.  He recommended that the District use this aid to offset the $32,000, reinstate the music position, and reserve the remaining  $20,000.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  
c. Approval of the Renewal Proposal by Cayuga Medical Center of Ithaca for Athletic Training Services for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the Renewal Proposal by Cayuga Medical Center of Ithaca for Athletic Training Services for 2012-13, as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

9. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves
Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.89.  

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

b. Approval of Non-Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1060.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2180.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

10. LEADERSHIP REPORTS

a. Director of Business Operations

1.) Financial Report – Mr. Ferraro reported that he is working with Mr. Mulherin and Ms. Wingard to assemble data for the final building project report.  In addition, he is working with fiscal advisors to get permanent financing for our bonds.
b. Assistant Superintendent for Pupil and Personnel Services

1.) APPR Plan Update – Mrs. Riley shared that the district is currently working on the two components (teacher and principal) of the APPR plan.  Plans are slated to be submitted to SED by July 1 for review, and by January 1, 2013 for final approval.  State guidance requirements continues to evolve, with the most recent issued on May 1.  Administrators have attended training sessions throughout the year, and staff are just starting to attend training.  Local trainings will be established once the plan is complete.
c. Superintendent

1.) Change Order Review – Mr. Spring reviewed the Capital Project change orders for April.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW
Additional Items:  
Review of Probationary Staff (Executive Session) – moved from May 8
Financial Reports – March and April
13. ADJOURNMENT
With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 
8:05 p.m.

Moved by Mr. Young, seconded by Ms. Davis-Howard.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









