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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, May 22, 2012 – Regular Meeting 7:00 p.m. 

Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, May 22, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman, Mr. William Young, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli and Ms. Alane Van Donsel

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:00 p.m.
2. EXECUTIVE SESSION 
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 6:00 p.m. to discuss to discuss the medical, financial, credit or employment history of particular persons.  
Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at 7:00 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion 

Final Vote:  Yes – 7, No – 0.  Motion Carried.

3. RECALL TO ORDER 

Mr. Lyman recalled the meeting to order at 7:04 p.m. and the Pledge of Allegiance was recited. 
4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1.) Meyer’s Flyers Award - The Cortland Branch of the American Association of University Women (AAUW) piloted a new award to recognize selected fifth grade students. This award is in honor and memory of AAUW member and educator Helen Meyer who was a devoted teacher of young children in the Cortland community for many decades.  The Board recognized five Cortland students as recipients of the new Meyer’s Flyers Award:  Patrick Barnes – Smith School, Chloe Nadge – Barry School, Gabrielle Reisman – Randall School, Madison Van Donsel – Virgil School, and Madeline Vineyard – Smith School.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)


Dan Moss and Matt Bellardini addressed the Board and thanked members, on behalf of the music department, for their support of the recent field trip to NYC to perform at the Lincoln Center.  
c. Board Member Reports

1.) President’s Report – Mr. Lyman shared that the board has been working very diligently in partnership with BOCE Superintendent Dr. Jessica Cohen to move forward with the superintendent search.  They have done preliminary screenings, conducted initial interviews and will next identify candidates for final interviews.  Members have been very pleased with the candidate pool and look forward to the final candidates visiting the district to meet with various groups.  Ms. Griffin added that she wished to thank everyone who participated in the Superintendent Search School Survey.
5. PRESENTATIONS

a. Capital Project

Mr. Jim Mulherin, of Lend Lease, and Mr. Brian Domke, of the architectural firm Tetra Tech, were present to update the Board on the progress of our Capital Project.  Mr. Domke spoke to concerns regarding the new fire alarm systems.  The new alarms have a much 
higher pitch, and the sound can be very disturbing to those sensitive to it. The contractors and the Fire Department are working together to fine tune and adjust the volume on the horns to make them as tolerable as possible; however, the volume must be within allowable ranges required by code.
6. CONSENT ITEMS
a. Minutes of May 8, 2012 Regular Meeting
b. Minutes of May 9, 2012 Special Meeting
c. Minutes of May 15, 2012 Special Meeting Budget Vote / Election
d. Approval of CSE/CPSE Recommendations

607000200, 610287621, 610383132, 610395646, 607000457, 610273521, 610278003, 607000141, 607000163, 610365056, 607000135, 607000446, 610275381, 610310071, 610310072, 610283325, 610293582, 610385240, 610303562, 610345996, 607000396, 607000397, 610295866, 610294223, 610395649, 607000401, 610270272, 607000458, 607000221, 610375511, 610309889, 607000143, 610270446, 607000419, 610264307, 610384481, 607000161, 607000162

e. Reasonable Assurance of Continued Employment

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Natoli, seconded by Mr. Young.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. OLD BUSINESS 
a. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – March 2012 (Tabled 04/23/2012 and 05/08/2012)

Resolved, upon the recommendation of the Superintendent, to accept Financial Reports dated March 2012 as presented.

Moved by Mr. Young, seconded by Mr. Klinger.  Under discussion Ms. Davis-Howard stated she had reviewed financial reports from June 2011.  She questioned monies that seemed to be unspent in one year and carried over to another.  Ms. Griffin and Ms. Davis-Howard questioned Mr. Ferraro about St. Mary’s and why funds have not been expended, and they expressed concern about the lack of communication between the District and St. Mary’s.  Mr. Lyman encouraged members to present budget  questions to Mr. Ferraro via e-mail or refer them to the Audit Committee.  Ms. Griffin and Ms. Davis-Howard voiced that although they have done that, they are dissatisfied  with the slow response time to questions.  Mr. Ferraro explained that some of these questions take time to track, and he would rather take the time to be thorough than to err.  Members encouraged more communication when questions are presented.
Final Vote:  Yes – 6, No – 1 (Ms. Van Donsel).  Motion Carried.  

8. NEW BUSINESS 
a. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – April 2012

Resolved, upon the recommendation of the Superintendent, to accept Financial Reports dated April 2012 as presented.


Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 6, No – 1 (Ms. Van Donsel).  Motion Carried.  

b. Acceptance of Final Budget Vote and Election Results

Proposition 1 Budget Vote Final Results - YES:  707;  NO:  321

Proposition 2 Vehicle Lease/Purchase Vote Final Results - YES:  602;  NO:  343

RESOLVED, that the Board of Education of the Cortland City School District accept the final budget vote and vehicle lease/purchase results as stated above and as presented on the tabulation sheet dated May 16, 2012, to be attached to these minutes.  


Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

RESOLVED, by the Board of Education of the City School District of the City of Cortland, New York, that Alane Van Donsel, Melissa Davis-Howard and Donald A. Colongeli are hereby declared elected to three-year terms as members of the Board of Education of said School District, commencing July 1, 2012, per the tabulation sheet dated May 16, 2012, to be attached to these minutes.

Moved by Mr. Natoli, seconded by Mr. Klinger.  Under discussion, congratulations and thanks, for three more years of service, were extended to Ms. Van Donsel and Ms. Davis-Howard.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

c. Approval of Field Placement Agreement – SUNY Cortland’s Kinesiology Department

Resolved, upon the recommendation of the Superintendent, to approve the Field Placement Agreement between Cortland Enlarged City School District and SUNY Cortland’s Kinesiology Department through June 30, 2013, as presented.


Moved by Ms. Davis-Howard, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

d. Approval of Summer Food Service Program Agreement

Resolved, upon the recommendation of the Superintendent, to approve the Summer Food Service Program Agreement, as presented.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

9. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.90.  

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Under discussion Ms. Dorothy Sills retirement was accepted with regret.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

b. Approval of Non-Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1061.


Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2182 and 2183.

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

d. Approval of Tenure Recommendations

Moved by Mr. Klinger, seconded by Ms. Griffin.  Under discussion, congratulations were offered to those staff members receiving tenure.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

e. Appointment of Interim Superintendent

Resolved, that the Interim Superintendent Employment Agreement for John E. Lutz be approved, along with the execution thereof, and that the Board authorize the President of the Board of Education to sign said agreement on behalf of the District.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried.  

10. LEADERSHIP REPORTS

a. Director of Business Operations

1.) Financial Report – Mr. Ferraro briefly reviewed the April financial report and provided an update on current revenues, un-expensed money, and contractual obligations through the end of the year.  At the next meeting Mr. Ferraro will have a resolution to transfer monies to debt services.  This is at the recommendation of our auditor.  The transfer from debt service to the Capital Project will pay down our BAND by $2.5 million.
b. Assistant Superintendent for Pupil and Personnel Services
1.) Recruitment Update – Ms. Riley updated the Board on the district’s recruitment efforts, and noted that we are very pleased with the applicant pool.
c. Superintendent

1.) Capital Project Change Orders – Mr. Spring reviewed the April change orders.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).

Mr. Michael Bidwell, St. Mary’s Advisory Committee, addressed the Board and thanked the members who are looking out for St. Mary’s.  He expressed his frustration with the lack of communication between the District and St. Mary’s regarding their allocations.  
12. NEXT MEETING AGENDA REVIEW


The following items were moved to the June 12 agenda:  (1) Dates for Organization and Summer meetings, (2) Bid Awards for Office Supplies, Athletic / Science Equipment, and (3) Non-Public Transportation Requests.
13. ADJOURNMENT

Mr. Lyman shared that tonight was Mr. Spring’s last Board meeting with the District.  He thanked him for his time and service to the District, and wished him well as he embarks on a new superintendency appointment in Schenectady, NY.  
With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 8:37 p.m.

Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









