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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, June 26, 2012 – Regular Meeting 7:00 p.m. 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, June 26, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli, Ms. Alane Van Donsel, and Mr. William Young

Also Present:  Dr. John Lutz, Interim Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:00 p.m.
2. EXECUTIVE SESSION 
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  


Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at 7:20 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion 

Final Vote:  Yes – 7, No – 0.  Motion Carried.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE



Mr. Lyman recalled the meeting to order at 7:23 p.m. and the Pledge of Allegiance was recited. 
4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner – None.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports
1) President’s Report

This being Mr. Lyman’s last meeting as a Board member, he thanked the Community for providing him the honor to serve.  Members and audience members applauded his service.
2) NYSSBA Annual Convention – October 25-27, 2012, Rochester NY
a) NYSSBA Annual Convention – Ms. Griffin, Mr. Natoli, and Ms. 

Van Donsel confirmed that they will attend the NYSSBA Annual Convention. Ms. 
Baccaro will process conference and hotel reservations.
b) Breakfast – Small Cities – Members attending the conference will be registered for the Small Cities Breakfast. 
c) Annual Business Meeting – Mr. Lyman asked members who will be attending the conference to consider volunteering as the Board of Education Legislative Liaison.  The Board will appoint, at the July 3 Organization Meeting, a liaison and alternate.  
5. PRESENTATIONS

a. CNYSBA Representative  


Mr. Lawrence Lyon addressed the Board on behalf of the CNYSBA Board of Directors.  He shared the mission of CNYSBA, and explained who they serve and what this organization offers districts.  He thanked outgoing President Lyman for his commitment to the students of the District and to the Cortland community, and presented him with a complementary CNYSBA gift mug.
b. Code of Conduct – Public Hearing

Ms. Riley reviewed and explained the proposed changes to the Code of Conduct.  The purpose of the code is to make sure we are informing our students, parents, and members of the school community of their respective rights and responsibilities as they attend school, school events and school sponsored activities.  The Code of Conduct is reviewed annually by a committee of students, community members and staff, and recommendations come before the Board twice, once for a review and then for final approval.  Once approved the revised code must be sent to the Commissioner’s office to be kept on file.  Ms. Riley asked Board members to let her know if they had any questions or concerns.

c. Capital Project


Lee Stepp and Mark Bouley of Tetra Tech Architects & Engineering provided a PowerPoint presentation that highlighted construction progress since school adjourned for the summer.  In addition, they reviewed what is expected to be accomplished over the summer.
6. CONSENT ITEMS
a. Minutes of June 12, 2012 Regular Meeting
b. Approval of CSE/CPSE Recommendations

610235321, 610322291, 610392192, 610397020, 607000429, 610370907, 610375505, 610351024, 610375509, 607000073, 607000113, 607000176, 610380835, 610385248, 610275341, 610284811, 610284886, 607000123, 610212627, 607000147, 607000164, 610265428, 610324606, 610353329, 610346089, 610261569, 610395066, 607000178, 610385249, 610236420, 610374601, 610366731, 610353495, 610284335, 607000467, 610271227, 610374773, 607000452, 610328958, 607000128, 607000382, 610295640, 610354497, 610364982, 607000446, 610308249, 610341870, 607000459, 610283325, 610385239, 610253538, 610252433, 610246774, 607000131, 610396889, 610350920, 610294082, 610348606, 610372886, 610350591, 607000218, 607000219, 607000011, 607000196, 610260381, 607000132
c. Annual Cooperative Bidding Resolution

d. Approval of BOCES Agreements and Resolution:  

1) Equivalent of Attendance Program, 

2) Employment Preparation Education Program

3) Adult and Continuing Education Resolution 
Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  


Moved by Ms. Davis-Howard, seconded by Mr. Young.   


Final Vote:  Yes – 7, No – 0.  Motion Carried.

7. OLD BUSINESS – None.
8. NEW BUSINESS
a. Financial Reports:  May 2012

Resolved, upon the recommendation of the Superintendent, to accept Financial Reports dated May 2012 as presented.


Moved by Mr. Klinger, seconded by Mr. Young.  Discussion:  None. 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Code of Conduct – 1st Reading Approval

Resolved, upon the recommendation of the Superintendent, to approve the 1st reading of proposed revisions to the Code of Conduct as presented.


Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  Discussion:  None. 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Approval of Cafeteria Prices

Resolved, upon the recommendation of the Superintendent, to adopt the breakfast/lunch prices for 2012-13 as presented.   

Moved by Mr. Young, seconded by Ms. Griffin.  Discussion:  Under discussion members expressed concern regarding increasing lunch prices.  Ms. Wendy Swift will be invited to a future meeting to provide further information.

Final Vote:  Yes – 7, No – 0 to Table.  Motion Carried.
d. Approval of CRMC Related Services Contract

Resolved, upon the recommendation of the Superintendent, to approve the Related Services Contract between Cortland Enlarged City School District and Cortland Regional Medical Center for Summer 2012 Services for Physical, Occupational and Speech Therapy, as presented.


Moved by Ms. Griffin, seconded by Mr. Klinger.  Discussion:  None. 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

e. Acceptance of Board Member Resignation
The Board accepted with deep regret the resignation of Mr. Paul Klinger.  They expressed thanks for his outstanding service to the District and the Community.
Moved by Mr. Natoli, seconded by Mr. Young.  Under discussion Mr. Lyman voiced that Mr. Klinger’s presence will be greatly missed as  he had offered valuable input and service to the Board.  Mr. Lyman noted that the Board will be soliciting the community for a replacement.

Final Vote:  Yes – 7, No – 0.  Motion Carried. 

9. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.92.  


Moved by Ms. Davis-Howard, seconded by Mr. Klinger.  Discussion:  Under discussion, the retirements of Irene Workman and Bill Cushman were accepted with regret.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1062, 1063 and 1064.


Moved by Ms. Griffin, seconded by Mr. Klinger.  Discussion:  Under discussion, Dr. Lutz announced that Mr. Stephen Littlefield will serve as the new Interim Director of Business Services replacing interim Frank Ferraro whose contract had expired. 

Final Vote:  Yes – 7, No – 0.  Motion Carried.

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2186, 2187, 2188, 2189 and 2190.
Moved by Ms. Davis-Howard, seconded by Mr. Young.  Discussion:  Dr. Lutz announced that Pam West’s position as CJSHS Business Teacher will be increased to full time. 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

d. Approval of Substitute Rates for Teachers and Teaching Assistants for 2012-13 – Tabled
10. LEADERSHIP REPORTS
a. Director of Business Operations – No report.
b. Assistant Superintendent for Pupil and Personnel Services
1) Mrs. Riley provided an update on the progress of the District’s recruitment efforts.  Currently there are twenty-three instructional vacancies due to retirements, district reconfigurations, resignations, and long-term leaves.  The district is very pleased with the size and quality of the applicant pool. 
c. Superintendent

1) Policy on Use of School Facilities – As a follow-up to the last meeting relating to requests by employees and community members to use the athletic complex, Dr. Lutz reviewed the current Policy 3220 Use of School Facilities.  Dr. Lutz will also review
the fee schedule for use of facilities as developed under the 2011-12 contingency budget.  The Board’s aim is to balance control of the facility with public use.
2) St. Mary’s – Dr. Lutz shared that St. Mary’s parents have asked to work with the District to assist their 6th grade students make the transition to the Jr. High more smooth.  Mr. Cafararo will be coordinating this effort. 
3) NYSSCSD Announcement – Dr. Lutz shared that the State’s highest court handed down an important decision in the education finance case Hussein v State of New York today that affirmed the constitutional right of all students in underfunded districts to a sound basic education.  The thirteen small city schools, who have spearheaded the case, can now go forward to trial.  This is very good news for all small city schools.
4) 2011-12 Board Appraisal Forms – Those who have completed their appraisal forms were asked to return them to Ms. Baccaro.  The responses will be kept anonymous, and results will be shared with the Board at a later date.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
Ms. Melissa Quinlan, Cortland resident and teacher, asked the Board to consider mailing free and reduced lunch forms to each household (in addition to sending them home with students on the first day of school) to encourage more Jr.-Sr. High School parents to submit applications.  She is aware of students who qualify, but do not return the forms sometimes due to embarrassment.  Dr. Lutz encouraged staff members to take these students aside and encourage them to submit the forms.
Dr. Lutz presented Mr. Lyman with a plaque in recognition of his service on the Board of Education.  He thanked Mr. Lyman for serving with distinction, and for making a significant difference in the lives of the children of the District and Cortland community.
12. NEXT MEETING AGENDA REVIEW
The next scheduled meeting will be the Annual Organizational Meeting on July 3.  The following pending items will be moved to a July meeting agendas.
· School Food Service Budget
· Non-resident tuition rates

· Enrollment update

· Regents results
· Approval of Substitute Rates for Teachers and Teaching Assistants for 2012-13 – Tabled

· Cafeteria Prices – Tabled 
13. ADJOURNMENT
As there was no further business to discuss, Mr. Lyman asked for a motion to adjourn at 9:17 PM.  

Moved by Mr. Klinger, seconded by Mr. Young.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

___________________________________ 

Ms. Margaret Baccaro, Clerk









