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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, August 2, 2011 – 6:00 PM
A regular meeting of the Board of Education was held on Tuesday, August 2, 2011 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Mr. Joseph Lyman, Mr. William Young, Ms. Janet Griffin, Mr. Paul Klinger, 

Mr. John Natoli, Dr. LouAnne Ten Kate, Ms. Alane Van Donsel
Absent:
none

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Margaret Baccaro, Clerk
1. CALL TO ORDER:  Mr. Lyman brought the meeting to order at 6:03 PM, and immediately called for an Executive Session. 
2. EXECUTIVE SESSION:

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 6:03 PM to discuss the medical, financial, credit or employment history of particular persons.  
Moved by Mr. Klinger, seconded by Mr. Young.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at 7:03 PM.

Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

3. RECALL TO ORDER and PLEDGE OF ALEGIANCE:  

Mr. Lyman recalled the meeting to order at 7:09 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:
a. Kudos Korner:  There were no Kudos recognitions tonight.
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes)
Ms. Ann Doyle asked for a few moments of silence in memory of Mr. Fred Schaffer, an admired retired teacher, who had recently passed.  Ms. Doyle suggested the Board televise future meetings to increase communication within the community and to offer an opportunity for our students to learn their trade.
Ms. Lori Megivern asked the Board to consider Ms. Judi Haskins, Smith Teacher, for a future Kudos recognition.  Ms. Haskins was selected as a presenter at the National Kindergarten Teacher Conference this summer.
Ms. Lori Megivern referred to the minutes of June 28, 2011 and voiced her objection as they did not contain the contents of a letter she had read to the Board.  Mr. Lyman responded that the minutes are a record of the business and actions of the meeting, and should be brief.  Items that are discussed during public comment are not part of the official meeting.  Mr. Lyman thanked Ms. Megivern for her comments.
c. Board Member Reports
1) NYSSBA Convention – Early Bird Registration

Board members were asked to complete their NYSSBA Convention participation forms, and return to Ms. Baccaro tonight as we would like to take advantage of the early registration and the discounts that are available.
2) Audit Committee

Ms. Van Donsel reported that the Audit Committee had met with Questar BOCES last week to review our annual risk assessment and testing of internal controls.  Questar’s services assist us in implementing regulations imposed by the 2005 School Financial Oversight and Accountability legislation.  The committee reviewed Questar’s recommendations and will meet with Mr. Martignetti to examine the recommendations thoroughly and make informed suggestions for a corrective action plan.  At a later date, the committee will provide the Board with a copy of Questar’s risk assessment and corrective action.  
5. PRESENTATIONS: 
a. Food Service – Ms. Wendy Swift, Food Service Director
Ms. Wendy Swift provided an overview of the new Healthy, Hunger-Free Kids Act.  Ms. Swift distributed a checklist outlining the implementation requirements and a summary of the proposed meal patterns.  She noted that many of the things we are being asked to do (remove whole and 2% milk from menus, increase whole grain products, etc.) we are already doing.  In addition to the new requirements, the government is asking schools to reevaluate pricing.  It has been found that the free and reduced students are subsidizing the program.  There is a reimbursement gap between what we receive in aid for paid meals and free/reduced meals.  Ms. Swift is proposing a $ .10 increase in paid breakfast and lunch prices.
Dr. Ten Kate asked if we are working to use more fresh, local and organic products, and offering less fatty, high sugar products.  Ms. Swift responded that we are purchasing apples from a local farmer, but organic products are very costly.  She distributed product labels from some of the new low sugar products we will be offering.  In addition we will be offering a NYS produced, high-protein yogurt.
Board members and Mr. Spring thanked Ms. Swift for the efforts being made throughout the district to educate our children on nutrition and to help them make wiser food choices.  

b. Code of Conduct – Public Hearing

Ms. Riley reviewed and explained the proposed changes to the Code of Conduct.  The purpose of the code is to make sure we are informing our students, parents, and members of the school community of their respective rights and responsibilities as they attend school, school events and school sponsored activities.  The Code of Conduct is reviewed annually by a committee of students, community members and staff, and recommendations come before the Board twice, once for a review and then for final approval.  Once approved the revised code must be sent to the Commissioner’s office to be kept on file.  Ms. Riley asked Board members to let her know if they had any questions or concerns.
c. Capital Project Update

Mr. Jim Mulherin of Bovis Lend Lease and Mr. Mark Bouley of Tetra Tech Architects and Engineers were present to update the Board on the status of the Capital Project.  Mr. Mulherin provided a PowerPoint presentation containing pictures of the ongoing construction and reviewed what had been accomplished this past month.  He noted that the project is on schedule with fifty percent of the summer construction completed.  

6. CONSENT ITEMS:

a. Minutes of:

1) June 28, 2011 Regular meeting

2) July 5, 2011 Organizational Meeting

3) July 26, 2011 Special Meeting

b. Approval of CSE/CPSE Recommendations
CPSE – 6/15/11 (2), 6/22/11 (1) 7/6/11 (4); Virgil – 7/20/11 (1); Randall – 7/20/11 (1); 

JSHS – 5/19/11 (1), 6/3/11 (1), 6/13/11 (5), 6/23/11 (1).
c. Financial Report – Extra-Classroom Activity Funds

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  

Moved by Mr. Young, seconded by Mr. Klinger.

Final Vote:  Yes – 6, No – 1 (Ms. Griffin opposed minutes of June 28, 2011.)  Motion Carried

7. OLD BUSINESS: 

a. Approval of Revised CAPCO Head Start Service Agreement – Parker School
RESOLVED, upon the recommendation of the Superintendent, to approve the Revised Lease and Service Agreement with Cortland County Community Action Program, Inc. to provide CAPCO Head Start the use of (1) classroom at Parker Elementary as presented.
Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

8. NEW BUSINESS:  
a. Bid Award for Athletics and PE Equipment and Supplies

RESOLVED, upon the recommendation of the Superintendent, to approve the Bid Award for Athletics and PE Equipment and Supplies for the 2011-12 school year as presented. 

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

b. Code of Conduct – 1st Reading Approval

RESOLVED, upon the recommendation of the Superintendent, to approve the 1st reading of proposed revisions to the Code of Conduct as presented.

Moved by Mr. Natoli, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

c. Approval of OCM BOCES Services Contract

RESOLVED, upon the recommendation of the Superintendent, to approve the OCM BOCES Services Contract for the 2011-12 school year as presented. 
Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

d. Approval of Cafeteria Prices
RESOLVED, upon the recommendation of the Superintendent, to adopt the breakfast/lunch prices for 2011-12 as presented. 
Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

e. Approval of Four Winds Saratoga Annual Contract

RESOLVED, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School District and Four Winds Saratoga for direct student services as presented.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

f. Approval of BOCES Food Service Agreements with BOCES and St. Mary’s

RESOLVED, upon the recommendation of the Superintendent, to approve the Food Service Agreement with OCM BOCES for the 2011-12 school year as presented.

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

g. Approval of  OT/PT/Speech Summer Therapy Service Agreement with Cortland Regional Medical Center

RESOLVED, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School District and Cortland Regional Medical Center, Inc. for OT/PT/Speech Summer Therapy Service as presented.

Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

h. Approval of OT/PT Contract Extensions with Cortland Regional Medical Center

RESOLVED, upon the recommendation of the Superintendent, to approve the contract extension agreements between Cortland Enlarged City School District and Cortland Regional Medical Center, Inc. for OT/PT Therapy Service for the 2011-12 school year as presented.

Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

i. Approval of Assigning Fund Amounts and Spending Assigned Dollars According to GASB #54 

RESOLVED, upon the recommendation of the Superintendent to authorize the purchasing agent to be responsible for all of the purchasing activities of the District and is therefore designated as having the authority to assign amounts to be used for specific purposes. Encumbrances at year end will now be considered assigned funds.

Be it further resolved that the Board of Education has the authority to assign fund balance for the purpose of tax reduction on an annual basis. (Appropriation of fund balance for ensuing year’s budget)

Moved by Mr. Natoli, seconded by Mr. Young.  Under discussion Mr. Martignetti explained that the government has issued new terminology which is the first step to the new audit format.  With the revamped terminology comes required authorizations for assigning fund amounts and spending the assigned dollars.
Final Vote:  Yes – 7, No – 0.  Motion Carried

RESOLVED, upon the recommendation of the Superintendent to spend resources from Budgetary Appropriations first, and to determine the use of reserve funds based on the legal appropriation of such funds which require either Board of Education and/or District voter approval.

Be it further resolved that assigned amounts will be considered expended when the transaction for which the assignment was made does occur.

Moved by Mr. Klinger, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

j. BOCES Transportation Request for Special Ed Program
RESOLVED, upon the recommendation of the Superintendent, to approve the renewal of the Transportation Contract with OCM BOCES for the daytime transportation of special education students attending BOCES for therapeutic and/or program needs as presented.

Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried

9. PERSONNEL ACTION:
a. Approval of Personnel Resignations and Leaves
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.74.  
Moved by Mr. Young, seconded by Mr. Klinger.  Under discussion the retirements of Mrs. Judith Casciani and Mrs. Doreen Stacy were accepted with regrets.
Final Vote:  Yes – 7, No – 0.  Motion Carried

b. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule(s) of Appointment No. 1042 and 1043.
Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried

c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel, as presented on Schedule(s) of Appointment No. 2136, 2137, 2138, 2139 and 2140.
Moved by Ms. Griffin, seconded by Mr. Young.  Under discussion it was asked if the co-curricular appointment list was complete.  Mr. Riley responded that the appointments are brought to the Board in batches as assignments are made, and vacancies are not shown.
Final Vote:  Yes – 7, No – 0.  Motion Carried

d. Approval of Substitute Nursing Rates for 2011-12
RESOLVED, upon the recommendation of the Superintendent, to approve Substitute Rates for Nurses for 2011-12.
Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried

10. LEADERSHIP REPORTS:
a. Director of Business Operations – No report.
b. Assistant Superintendent for Pupil and Personnel Services – No report.
c. Superintendent
1) Mr. Spring provided an update on two summer change orders.  He complimented the construction management team on the very good job they have done keeping the project moving along and keeping spending funds in balance. 
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
Ms. Margaret Bozian addressed the Board asking several questions relating to the Code of Conduct, to which Ms. Riley provided answers.
12. NEXT MEETING AGENDA REVIEW:  No items added.
13. EXECUTIVE SESSION:
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 8:48 PM to discuss litigation.

Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at 10:10 PM.

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

14. ADJOURNMENT: 
As there was no further business to discuss, Mr. Lyman asked for a motion to adjourn at 10:10 PM.  

Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.
___________________________________ 

Ms. Margaret Baccaro, Clerk






