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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, August 23, 2011 – 6:30 PM
A regular meeting of the Board of Education was held on Tuesday, August 23, 2011 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli, Dr. LouAnne Ten Kate, Ms. Alane Van Donsel
Absent:  Mr. William Young
Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Margaret Baccaro, Clerk
1. CALL TO ORDER:  Mr. Lyman brought the meeting to order at 6:35 PM, and immediately called for an Executive Session.
2. EXECUTIVE SESSION:

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 6:35 PM to discuss the medical, financial, credit or employment history of particular persons.  

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.
The Executive Session adjourned at 6:50 PM.

Moved by Mr. Natoli, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

3. RECALL TO ORDER and PLEDGE OF ALEGIANCE:  

Mr. Lyman recalled the meeting to order at 7:03 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner – Mr. Scott Conroe, Senior Reporter/Editor the Cortland Standard
The Board recognized Mr. Scott Conroe, a recent winner in the 2010-11 NYS Associated Press Association contest.  Mr. Conroe received the award in the category of in-depth reporting for his ongoing coverage of school budget issues.  This category is for a story, series or special edition aimed at informing the public about a significant issue or problem.  Mr. Lyman commended Mr. Conroe on his reporting and for providing a considerable service to the community.  
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.) - There were no requests to address the Board.
c. Board Member Reports
1.
Policy Review Committee

Mr. Lyman reported that the Policy Review Committee had met last week.  He summarized that that they had spent several hours continuing to review suggested policy amendments from ERIE I BOCES.  Often several existing policies are being condensed into one, making for a much more efficient process.  Although the review is time intensive, in the future it will be easier to locate and update our policies on a regular basis.  The revised policies will be brought before the full Board for consideration and adoption.
5. PRESENTATIONS:  There were no presentations this evening.
6. CONSENT ITEMS:


a. Minutes of August 2, 2011 Regular Meeting
b. Approval of CSE/CPSE Recommendations: JSHS – 8/10/11 (6), CPSE – 8/17/11 (2), JSHS – 8/17/11 (1), Smith  – 8/17/11 (1), St. Mary’s  – 8/17/11 (1), Randall  – 8/17/11 (1), Parker  – 8/17/11 (1),  BOCES Elementary – 8/17/11 (1),
 

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

7. OLD BUSINESS: 

a. Code of Conduct Revision Approval

RESOLVED, upon the recommendation of the Superintendent, to approve the revisions to the Code of Conduct for 2011-12 as presented.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. CSEA Appeal
RESOLVED, The Board having met in Executive Session in relation to an appeal from the decision of the Superintendent regarding a grievance, and each Board member having heard the case, that the findings by the Superintendent are hereby affirmed that the grievance fails to support sufficient facts to justify the relief requested and is therefore denied.  

Moved by Dr. Ten Kate, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

8. NEW BUSINESS:  

a. Bid Award for Television Camera and Related Equipment
RESOLVED, upon the recommendation of the Superintendent, to award the bid for Television Camera and Related Equipment to Audio-Video Corporation of East Syracuse NY, as the lowest responsible bidder meeting specifications on a line item basis, as presented.

Moved by Ms. Griffin, seconded by Mr. Natoli.  Under discussion Mr. Spring explained that some of this equipment was not exactly what was on the bid list; however, it was comparable and substantially the same resulting in savings to the district.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Contract Renewal for Virgil Snow Removal and Sanding
RESOLVED, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School and the Town of Virgil for Snow Removal and Sanding at Virgil School for 2011-12 as presented.

Moved by Mr. Klinger, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

c. Approval of CAPCO/Head Start Food Service Program Pricing

RESOLVED, upon the recommendation of the Superintendent, to approve the CAPCO/Head Start Program contracted pricing for meals for 2011-12 as presented.   

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

d. Capital Project Change Order Authorization GC-010
RESOLVED, upon the recommendation of the Superintendent, to approve General Contractor Change Order 010 for Fahs Construction Group, in the amount of $83,340, as presented.

Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

e. Capital Project Change Order Authorization PC-003
RESOLVED, upon the recommendation of the Superintendent, to approve Plumbing Change Order 003 for Piccirilli-Slavich & Vincent Plumbing and Heating, in the amount of $56,231, as presented.

Moved by Dr. Ten Kate, seconded by Ms. Van Donsel.  Under discussion, Mr. Spring explained that this change order is to correct an underground gas leak.  It is not part of the Capital Project nor caused by the construction.  Because this happened in the midst of a Capital Project we were able to obtain approval from the state to incorporate it into the project as an emergency resulting in savings to the district.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

f. 2011-12 CSE Committee Membership Additions
RESOLVED, upon the recommendation of the Superintendent, to approve the 2011-12 CSE Committee Membership Additions as presented.  

Moved by Ms. Van Donsel, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

g. Approval of APPR Plan - This item was tabled.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 

RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.75.  

Moved by Ms. Van Donsel, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1044 and 1045.

Moved by Mr. Natoli, seconded by Dr. Ten Kate.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2141, 2142, 2143 and 2144.


Moved by Ms. Griffin, seconded by Dr. Ten Kate.  No further discussion.  


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

10. LEADERSHIP REPORTS
a. Director of Business Operations

1) Year End Unaudited Cafeteria Financials - Mr. Martignetti briefly explained the 2010-12 school lunch fund profit and loss statement included in the Board packet.  This year the program showed a $4,563.92 net profit, serving 332,217 lunches and 114,958 breakfasts.  Mr. Martignetti expressed his satisfaction with the program and with the job BOCES has done since taking over our program.
b. Assistant Superintendent for Pupil and Personnel Services

1) Staffing Update - Mrs. Riley reported that this summer we had eighteen instructional vacancies with fifteen filled to date.   We are in good shape due to the many administrators and staff members who assisted with the interview process.  
c. Superintendent

1) Capital Project Update - Mr. Spring reported that all six of our buildings will be ready for the beginning of school.  Although the buildings will continue to have areas under construction throughout the next year, we are very pleased with the progress.  
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
Ms. Mary Lou Bordwell addressed the Board and reminded them that the athletic field is a classroom first with over 700 students a day taking physical education.   Her hope, and that of our physical education teachers, is that we get the facility going so that all students can benefit.
12. NEXT MEETING AGENDA REVIEW:  No items added.
13. EXECUTIVE SESSION:
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 7:58 PM to discuss litigation.


Moved by Ms. Griffin, seconded by Mr. Klinger.  No further discussion.  


Final Vote:  Yes – 6, No – 0.  Motion Carried.

The Executive Session adjourned at 9:25 PM.

Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

14. ADJOURNMENT: 

As there was no further business to discuss, Mr. Lyman asked for a motion to adjourn at 9:26 PM.  

Moved by Mr. Klinger, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

___________________________________ 

Ms. Margaret Baccaro, Clerk






