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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, September 13, 2011 – 7:00 PM
A regular meeting of the Board of Education was held on Tuesday, September 13, 2011 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Ms. Janet Griffin, Mr. John Natoli, Dr. LouAnne Ten Kate, Ms. Alane Van Donsel, Mr. William Young

Absent:  Mr. Paul Klinger

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman brought the meeting to order at 7:00 PM and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner - There were no Kudos recognitions.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board. 

c. Board Member Reports
Mr. Lyman reported that he and Mr. Spring had attended the NYSSBA Board Presidents Roundtable Series kick-off last week where a presentation was given on the tax cap.  
d. NYSSBA Annual Conference

1) Breakfast – Small Cities

Board members received information on the Small Cities breakfast to be held at the NYSSBA Conference.  The fee is $25, and reservations are.  Anyone wishing to attend should contact Ms. Baccaro.
3. PRESENTATIONS 
a. Introduction of 2011 Staff of Excellence Award Recipients

The Board recognized the 2011 Staff of Excellence Award Recipients Ms. Brenda Houck, Executive Secretary at Barry Elementary, and Ms. Leona Kelemen, second grade teacher at Parker Elementary.  

b. Introduction of 2011 Tenure Recipients

Mr. Spring introduced and congratulated our 2011 tenure recipients and presented each with a certificate as a token of this significant accomplishment.
After the Introductions the Board recessed to hold a brief reception in recognition of our Staff of Excellence and Tenure recipients.
c. Opening of School Report

Mr. Spring reported that overall opening day went smoothly.  There were some transportation issues, scheduling changes that needed to be resolved, and some staffing adjustments due to the number of new special education enrollees.  On day two, however, projected flooding due to Tropical Storm Lee caused us to close school.  Fortunately, the track of the storm changed and we escaped the flooding that was predicted.
d. 4th Quarter Academic Report
Mr. Spring reported on our 4th quarter and end of year academic results using Tableau, our new data visualization software, and Infinite Campus, our new student information system.  The two programs work together to enable the visual analysis of information held in our student database.  He asked Board members, during the presentation, to record any reports they wished to see in the future and to pass those requests on to him.
Mr. Spring reported that we have shown some gains while some areas need continued attention.  He was particularly pleased with the 11th grade English Regents and US history Regents results.  However, he wants to see improvement in English language arts where results showed too many students were behind the reading level for their grade.   Looking at program information (students with disabilities) Mr. Spring noted that a number of years ago this was an area of concern.  At this point the number of students classified is down to 11% which is close to the state average.  Although we have seen positive changes in this area, the data also reflects a disproportional number of students who live in poverty (those who qualify for free and reduced lunch) are not enrolled in honors and advanced courses; and, our remedial courses are overwhelmingly enrolled with our poorer students.
4. CONSENT ITEM


a. Minutes of August 23, 2011 Regular Meeting

b. Financial Reports – June, 2011:  Revenue Budget Status, Appropriation Status Report, Trial Balance, Treasurer’s Report, Intrafund Transfers, Warrants

c. Approval of CSE/CPSE Recommendations:  CPSE 8/24/11 (2)
d. Acceptance of School Supplies Gift from Edward Jones, Cortland NY

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  Under discussion, Mr. Lyman thanked the staff at Edward Jones for their donation of school supplies.  Ms. Griffin also asked that we recognize Catholic Charities for all of their support through donations and clothing drives.
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

5. OLD BUSINESS 

a. Revision of 2011-12 District Calendar
Resolved, upon the recommendation of the Superintendent, to approve the revised 2011-12 Faculty/Student Calendar as presented.  


Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

6. NEW BUSINESS
a. Approval of Agency Contract - Centers for Disabilities
Resolved, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School District and Centers for Disabilities to provide services for the 2011-12 school year, as presented.


Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Approval of Agency Independent Contractor Agreement – Hear 2 Learn
Resolved, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School District and Hear 2 Learn to provide services for 2011-12, as presented.


Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.76.  


Moved by Mr. Natoli, seconded by Mr. Young.  Under discussion, Mr. Gregory Darling was recognized for forty years of service.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1046 and 1047.


Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2145, 2146, 2147 and 2148.


Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

8. LEADERSHIP REPORTS
a. Director of Business Operations

1) Financial Report 
Mr. Martignetti provided Board members with an appropriation status report, and a revenue budget status for 7/01/10 – 06/20/11 along with a Claims Monthly Report dated June 2011.  He shared that the auditors were in this week, and more details will be available when Mr. Thomas Zuber of Raymond F. Wager, CPA, P.C. presents his independent audit.
b. Assistant Superintendent for Pupil and Personnel Services – Mrs. Riley did not have a report this evening.
c. Superintendent

1) Capital Project Change Orders

Mr. Spring shared a summary of change orders and reported that in general we are very pleased with the work completed to date on the Capita Project.  
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
Ms. Jo Schaffer addressed the Board voicing her disappointment with the school calendar, particularly with scheduling school pictures during Rosh Hashanah.  
10. NEXT MEETING AGENDA REVIEW

Board members would like to have a conversation on goals at the next meeting.

11. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session at 8:30 p.m. to discuss the medical, financial, credit or employment history of particular persons.
Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

The Executive Session adjourned at 10:04 p.m.
Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

12. ADJOURNMENT

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 10:04 p.m.
Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

___________________________________ 


Ms. Margaret Baccaro, Clerk







