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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, September 27, 2011 – 7:00 PM
A regular meeting of the Board of Education was held on Tuesday, September 27, 2011 at the Barry Elementary School, 20 Raymond Avenue, Cortland, NY.

Present:  Mr. Joseph Lyman, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli, 
Dr. LouAnne Ten Kate, Ms. Alane Van Donsel, and Mr. William Young

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman brought the meeting to order at 7:07 PM and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner - There were no Kudos recognitions.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  
Ms. Ann Doyle asked for a few moments of silence in memory of Mr. Richard Russell, an admired retired math teacher, who had recently passed.  Mr. Russell was the father of Ms. Amy Clark, Barry Teacher and father-in-law to former Board member Mr. Sean Clark.

c. Board Member Reports
1.) NYSSBA Annual Business Meeting Resolutions Review Discussion

At our next meeting, Mr. Spring will review the NYSSBA Annual Business Meeting Resolutions.  Board members have received this information electronically, and were asked to review the resolutions prior to the October 11 meeting and bring any questions to that next meeting.  Ms. Van Donsel and Ms. Griffin asked for print copies which will be made available in the Superintendent’s Office.
2.) Audit Committee

Ms. Van Donsel reported that the Audit Committee has been meeting with Mr. Martignetti on a regular basis.  He has been guiding them through the process of reading and understanding the financial reports.

Upon further review of the Treasurer’s reports, submitted for the period from April 1, 2011 to June 30, 2011, the Audit Committee has asked that the Board rescind its approval due to errors.  The report was approved at the September 13, 2011 Board of Education Meeting.  
3. PRESENTATIONS
a. K-6 Grading and Reporting Committee

Mrs. Angela Wanish, Principal Smith Elementary School, along with members of the K-6 Grading and Reporting Committee reported on the committee’s year- long study of best practices in the area of grading and reporting.  The committee collected from colleagues information on current grading practices, and researched and read numerous books and articles on the topic.  
The Board congratulated the committee for doing a phenomenal job on this project, and for providing an outstanding report.
b. Capital Project

Mr. Jim Mulherin, of Bovis Lend Lease, and Mr. Mark Bouley, of the architectural firm Tetra Tech, provided an overview on the status of the Capital Project.  Currently, districtwide, outside lighting, HVAC controls, fire alarms and door security are areas of focus.  The stadium is substantially completed with the exception of relocating some lighting and installing railings.
4. CONSENT ITEMS

a. Minutes of September 13, 2011 Regular Meeting

b. Approval of CSE/CPSE Recommendations:  CPSE 8/24/11 (1); Barry 9/19/11 (1 Amendment without Meeting Held), 9/21/11 (1 Amendment without Meeting Held); Randall 9/21/11 (4 Amendments without Meetings Held): Parker 9/23/11 (1)

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.


Moved by Mr. Young, seconded by Mr. Klinger.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

5. OLD BUSINESS – None
6. NEW BUSINESS

a. Approval of New Wide Area Network Contract with OCM BOCES

Resolved, upon the recommendation of the Superintendent, to approve the contract between Cortland Enlarged City School District and OCM BOCES for a new Wide Area Network, as presented.


Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

b. 1st Reading of Sports Complex Usage Fees for Outside Agencies

Resolved, upon the recommendation of the Superintendent, to accept the first reading of the Sports Complex Usage Fees for Outside Agencies, as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  Board members were provided with a first reading of this recommendation to allow them time to review charge fees from other districts that have similar complexes.  The proposed charges are not meant to be a revenue source; however, we want to be sure expenses are covered.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 
c. Extended Field Trip Planning Approval – JSHS Wind Ensemble, Chamber Orchestra and Mixed Chorus  – April 26-28, 2012 to New York, NY

Resolved, upon the recommendation of the Superintendent, to approve the planning for a field trip to New York City on April 26-28, 2011, as presented, with the understanding that the final plans will be brought before the Board 60 days in advance of departure for final approval.


Moved by Mr. Young, seconded by Mr. Klinger.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

d. 1st Reading of a number of Erie I BOCES Policy Revisions.  

Resolved, upon the recommendation of the Superintendent, to accept the 1st Reading of proposed changes to the wording and number for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.) CECSD Policies 1300, 1310, 1320 & 1330 to #1320, Nomination and Election of Board Officers and Duties of The President and Vice President
2.) CECSD Policies 1400, 1410, 1420, 1430, 1440, 1450 & 1460 to #1410,  Policy and Administrative Regulations
3.) CECSD Policies 1500, 1510, 1511, 1516, 1520, 1521 & 1522 to #1510,  Regular Board Meetings and Rules (Quorum and Parliamentary Procedure)
4.) CECSD Policies 1513, 1514, & 1515 to #1530,  Minutes
5.) CECSD Policies 1540 & 1541 to #1620,  Annual Organizational Meeting
6.) New Policy #1640,  Absentee Ballots
7.) CECSD Policies 2210 & 2211 to #2210,  Orienting New Board Members
8.) New Policy #2120,  Board Member Training
9.) CECSD Policies 2120,  2121, 2121P, 2121R, & 2122 to #2210,  Committees of the Board
10.) CECSD Policies 2130 & 2140 to #2310,  Membership in Associations
11.) New Policy #2340,  Board Self-Evaluation
12.) CECSD Policies 3110, 3130, 3140 & 3150 to #3110,  Media/Municipal Governments/Senior Citizens
13.) New Policy #3140, Flag Display

Moved by Mr. Young, seconded by Mr. Klinger.  Discussion: Board members were provided, in their Board packets, a folder containing copies of the new policies printed on green paper.  Policies to be replaced were attached and printed on white paper.  All policies under review, will be put on Board agendas for first and second readings.  This process ensures that the Board has an opportunity to review, ask questions and seek additional information prior to adopting a new or revised policy.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

7. PERSONNEL ACTION

a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.77.  


Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1048.


Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2149, 2150, 2151 and 2152.


Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

8. LEADERSHIP REPORTS

a. Director of Business Operations – Mr. Martignetti did not have a report this evening.
b. Assistant Superintendent for Pupil and Personnel Services

1.) Enrollment Update

Mrs. Riley provided a snapshot of our enrollments comparing last year at approximately this time to this year.  Enrollments reflect a decrease of 114 students from last year at this time.  We will look at enrollment data in multiple ways across the district throughout the year, and again during the budget process.
2.) United Way Campaign

Mrs. Riley was pleased to share the district’s participation in the 73rd Annual United Way Campaign.  In addition, the district is participating in the United Way Wendy Thibeault memorial Food and Supply Drive.  The District has a great history in partnership with and support of the work and mission of the United Way.
c. Superintendent 

1.) 2011-12 Goals

Mr. Spring reported the Board of Regents is saying students in NYS are not prepared for college or careers.  To fix the problem they are imposing more regulations on assessments, setting clearer standards, changing professional development to an online format and aiming for a dramatic shift in instruction to improve student achievement.

2.) Update from State Ed  
Mr. Spring reported that the financial forecast for small school districts continues to be bleak.  
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
10. NEXT MEETING AGENDA REVIEW

Board members asked for the following items to be placed on the next agenda:

· 2nd Reading of Erie I BOCES Policy Revisions
· Revisit Audit Reports
· Budget Committee

· Board Minutes - Clarification of where items go

11. ADJOURNMENT

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 8:30 PM.
Moved by Mr. Klinger, seconded by Mr. Young.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

Following the night’s meeting, the Board toured Barry School.

___________________________________ 


Ms. Margaret Baccaro, Clerk






