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REVISED
CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, October 11, 2011 – 7:00 PM
A regular meeting of the Board of Education was held on Tuesday, October 11, 2011 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:  Mr. Joseph Lyman, Ms. Janet Griffin, Mr. John Natoli, Ms. Alane Van Donsel, and Mr. William Young

Absent:  Mr. Paul Klinger and Dr. LouAnne Ten Kate
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman brought the meeting to order at 7:03 PM and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner 
The Board recognized Ms. Jill Pace, Family and Consumer Science at the Jr.-Sr. High School, Health and Family Consumer Science Department Leader, and the District Wellness Coordinator.  Ms. Pace led the Lee National Denim Day Campaign district-wide raising $825.00 to support women’s cancer awareness and programming.  Ms. Pace was presented with a Certificate of Achievement.
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports
1.) President’s Report 
Mr. Lyman spoke to Board members about the results seen in Mr. Spring’s recent end of year academic report.  Using our new student information system enabled the Board to see with more clarify and detail the outcomes on state testing.  Those outcomes reflected that our students living in poverty are not meeting state standards.  He asked the Board to think about what they need to do as governors of the district to ensure all  students are being reached to achieve their greatest potential, what do they need to do to support our teachers in this effort.  He voiced that we cannot be excellent as a District if our economically disadvantaged students are not achieving at the same level as those who are not.
2.) Cortland-Madison School Boards Association Fall Dinner 
The Cortland-Madison School Boards Association Fall Dinner is scheduled for November 11.  Board members wishing to attend were asked to contact Ms. Baccaro.
3.) NYSSBA Discussion of Resolutions
Board members discussed proposed resolutions #1-9 of the twenty to be voted on at the NYSSBA Annual Business Meeting on October 29, 2011.  The Board will revisit #3 and #7 and continue discussion on proposed resolutions 10-20 at the next meeting.
3. PRESENTATIONS
a. Cortland Public Education Foundation Fall Grant Awards 

Mr. Lyman introduced CPEF Board members Mr. Garry Van Gorder and Ms. Lauren Kline.  Mr. Van Gorder presented two CPEF grants.  Ms. Amy Johnson and Ms. Michele Hughes were awarded a $1,000 grant for LINK Crew, a program to mentor freshmen to help them integrate into the Sr. High School.  Mr. James Wallis was awarded a $1,000 grant for the Parker TV Studio.  The grant will be used to purchase equipment that students will use for a program to help them increase their verbal and communication skills.  Ms. Kline spoke briefly about the Foundation and what their board is doing to market CPEF.  Mr. Lyman thanked Mr. Van Gorder and Ms. Kline for the work the Foundation does to raise funds to support projects that extend beyond the district’s fiscal budget.
b. Introduction of New Staff
Building administrators and Mr. Spring introduced the District’s new administrative and instructional staff members.  Following the introductions a brief reception was held to congratulate and welcome them.

4. CONSENT ITEMS
a. Minutes of September 27, 2011 Regular Meeting

b. Approval of CSE/CPSE Recommendations:  JSHS/BOCES 9/29/11 (3), 10/5/11 (1), 9/30/11 (1 Manifestation); Barry 9/27/11 (1 McEvoy), 10/3/11 (1 Amendment without Meeting Held), 10/4/11(6); Randall 9/22/11 (1 Amendment without meeting held), 9/29/11 (1 Amendment without meeting held), 9/29/11 (3); Parker 9/23/11 (3), 9/29/11 (2), 9/30/11 (2); Smith 9/28/11 (5); CPSE 10/5/11 (3) and (2 Amendments without Meetings Held).
c. Library Donation from Bovis Lend Lease Construction Management, Inc.
d. CSEA Contract Ratification
Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.



Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  The Board thanked Bovis Lend Lease for its generous donation of funds to purchase library materials and books.
Final Vote:  Yes – 5, No – 0.  Motion Carried. 

5. OLD BUSINESS
a. 2nd Reading of Sports Complex Usage Fees for Outside Agencies 
Resolved, upon the recommendation of the Superintendent, to accept the 2nd Reading of the proposed Sports Complex Usage Fees for Outside Agencies as recommended.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

b. 2nd Reading Erie I BOCES Policy Revisions
Resolved, upon the recommendation of the Superintendent, to accept the 2nd Reading of proposed changes to the wording and number for the following policies, and adopt these policies as recommended by Erie I BOCES and the Board of Education Policy Committee:

1.) CCSD Policies 1300, 1310, 1320 & 1330 to #1320, Nomination and Election of Board Officers and Duties of The President and Vice President
2.) CCSD Policies 1400, 1410, 1420, 1430, 1440, 1450 & 1460 to #1410,  Policy and Administrative Regulations
3.) CCSD Policies 1500, 1510, 1511, 1516, 1520, 1521 & 1522 to #1510,  Regular Board Meetings and Rules (Quorum and Parliamentary Procedure)
4.) CCSD Policies 1540 & 1541 to #1620,  Annual Organizational Meeting
5.) New Policy #1640,  Absentee Ballots
6.) CCSD Policies 2210 & 2211 to #2210,  Orienting New Board Members
7.) New Policy #2120,  Board Member Training
8.) CCSD Policies 2120, 2121, 2121P, 2121R, & 2122 to #2210,  Committees of the Board
9.) CCSD Policies 2130 & 2140 to #2310,  Membership in Associations
10.) New Policy #2340,  Board Self-Evaluation
11.) CCSD Policies 3110, 3130, 3140 & 3150 to #3110,  Media/Municipal Governments/ Senior Citizens
12.) New Policy #3140, Flag Display
Moved by Mr. Young, seconded by Ms. Van Donsel.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

c. Rescind Treasurer’s Reports April 1, 2011 to June 30, 2011 

Resolved, upon the recommendation of the Superintendent, as a result of personnel changes in the Office of Treasurer the Board rescinds approval of any Treasurer’s reports submitted for the period from April 1, 2011 to June 30, 2011, and directs the interim treasurer to resubmit the reports after review.


Moved by Mr. Young, seconded by Ms. Van Donsel.  Under discussion Mr. Natoli 
asked that Board members be advised in advance when a report is incorrect.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

6. NEW BUSINESS
a. Approval of Agreement with City of Cortland for Snow Removal and Salting
Resolved, upon the recommendation of the Superintendent, to approve the contract between Cortland Enlarged City School District and the City of Cortland for Snow Removal and Salting, as presented.


Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

b. Approval of Contract Agreement for Consultant Services

Resolved, upon the recommendation of the Superintendent, to approve the consultant services contract between Cortland Enlarged City School District and Ms. Laura Simon, as presented.

Moved by Mr. Young, seconded by Ms. Van Donsel.  Under discussion the daily rate for this consultant was questioned.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.78.  


Moved by Mr. Young, seconded by Ms. Van Donsel.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1049.


Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2153, 2154, and 2155.


Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.

Final Vote:  Yes – 5, No – 0.  Motion Carried.
8. LEADERSHIP REPORTS
a. Director of Business Operations
1.) Long-Range Financial Planning Committee

Mr. Martignetti discussed the plan to form a Long-Range Financial Planning Committee.  This committee will serve in an advisory capacity and be responsible for developing a long-range budget and facilities plan.  He shared the charge to the committee along with the committee composition, recruitment process and timeline.
b. Assistant Superintendent for Pupil and Personnel Services 
Ms. Riley provided the Board with an agenda and packet from today’s Professional Development Day.  The focus for the day was UbD (Understanding by Design), a curriculum/instructional model.  The entire day was facilitated by a leadership team comprised of forty members of our own staff.  The team had spent the last year learning about UbD and today was the first large group and grade level/departmental session to roll out the new model.  The roll out will continue to unfold over the course of the next two to three years.
c. Superintendent 
1.) Capital Project Change Orders
Mr. Spring shared a change order for work in the cafeteria area at the Jr.-Sr. High School.

2.) 2011 Summer Curriculum Projects

Mr. Spring reported that this summer the district funded seventeen curriculum projects with one hundred and thirty staff members writing curriculum.  The overall cost of the projects was $31,881.03.

3.) NYSSBA Luncheon 

Mr. Spring shared that Rick Hess will be presenting at a NYSSBA luncheon on Friday, October 28.  He offered some background on Mr. Hess, and will follow with an e-mail with details.  He asked Board members to contact Ms. Baccaro by Friday if they were interested in attending as this is a ticketed event.

9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
10. NEXT MEETING AGENDA REVIEW
Board members asked for the following to be added to the agenda items for the next meeting:

· Continue Discussion of NYSSBA Resolutions
11. ADJOURNMENT
With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 9:27 PM.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

___________________________________ 


Ms. Margaret Baccaro, Clerk






