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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, October 25, 2011 – 7:00 PM
A regular meeting of the Board of Education was held on Tuesday, October 25, 2011 at the Randall  Elementary School, 31 Randall Street, Cortland, NY.

Present:  Mr. Joseph Lyman, Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli, 

Ms. Alane Van Donsel and Mr. William Young

Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

Prior to the night’s meeting, the Board toured Randall School.

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman brought the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.
2. COMMUNICATIONS and RECOGNITION

a. Kudos Korner 

The Board recognized the district’s United Way Campaign building liaisons for their efforts on behalf of the United Way in serving as campaign managers.  The work they put forward is greatly appreciated and supports the United Way and member agencies in providing services for children and families within our community.  

b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports
1.) President’s Report
Mr. Lyman asked Board members and community members to look ahead to the development of  the next school year’s budget.  The Board will be reaching out to the community, and engaging in conversations around what is important to us as a community, what we value in our schools, and how to preserve what we do value to ensure our children’s needs are met.  Mr. Lyman asked for public guidance and input as we anticipate that there will be difficult decisions to be made.  
2.) School Board Recognition Week

Governor Andrew Cuomo has declared October 31 through November 4 to be School Board Recognition Week.  Mr. Spring praised our Board members, and presented them with a small token of appreciation for their hard work and service to our school and community.
3.) Cortland-Madison School Boards Association Fall Dinner – November 7, 2011
Mr. Lyman asked Board members to notify Ms. Baccaro if they plan to attend.

4.) NYSSBA Annual Business Meeting Resolutions Review Discussion Continued 
Board members revisited proposed resolutions #3 and #7 and discussed #10-21 of the 
twenty-one resolutions.  Ms. Van Donsel will represent the Board’s position as the District’s voting delegate at the NYSSBA Annual Business Meeting on October 29.
3. PRESENTATIONS

a. First Graders Use the SMART Board
Ms. Juliann Quinn and Ms. Mary Kate O’Neill, first grade co-teachers at Randall School along with four first graders, provided a hands-on demonstration of SMART Board technology.  Their demonstration allowed the audience an opportunity to better understand how these devices work as they are used to support instruction in the classroom.
b. Capital Project
Mr. Jim Mulherin of Lend Lease and Brian Domke of Tetra Tech provided their monthly update on our Capital Project.  They presented photos reflecting progress to date and reported that our project is 55-60% complete with projects to continue throughout the school year.  
4. CONSENT ITEMS

a. Minutes of October 11, 2011 Regular Meeting

b. Approval of CSE/CPSE Recommendations: JSHS/BOCES 10/04/11 (1), 10/6/11 (6), 10/12/11 (3), 10/14/11 (1 Manifestation); Randall 10/06/11 (3), 10/14/11 (1 Amendment without meeting held); Parker 10/14/11 (1); Smith 9/16/11 (1 Amendment without meeting held), 10/05/11 (3), 10/12/11 (1); and CPSE 10/20/11 (3).
c. Financial Reports:  Appropriations, Revenues, Trial Balance, Treasurer’s Report, Warrants – April–September, 2011
d. Health & Welfare Services Agreements – Cincinnatus Central School District, DeRuyter Central School District, Dryden Central School District, Groton Central School District, Homer Central School District, Ithaca City School District, Marathon Central School District, McGraw Central School District, Tully Central School District, and Whitney Point Central School District 

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Klinger, seconded by Mr. Young.  Under discussion there was a request for complete Financial Reports for April and May for our recently elected Board members.  Mr. Martignetti will provide these reports.

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

5.  OLD BUSINESS – None
6. NEW BUSINESS
a. Approval of Rental Agreement for Ice Hockey at Cortland Sports Complex

Resolved, upon the recommendation of the Superintendent, to approve the continuation of the agreement with the Cortland Sports Complex for Cortland/Homer combined ice hockey for 2011-12, at a fee of $145 per hour, split evenly between the two districts, as presented.

Moved by Mr. Young, seconded by Mr. Natoli.  Under discussion it was asked if the fee for use of the complex had increased.  The fee for this year will be the same as last year.
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Acceptance of Board Member Resignation
The Board accepts with great regret the resignation of Dr. LouAnne Ten Kate.  We would like to express our thanks for her outstanding service to the District and the Community.
Moved by Mr. Young, seconded by Mr. Klinger.  Under discussion Mr. Lyman voiced that Dr. Ten Kate’s presence will be greatly missed as  she had offered valuable input and service to the Board.  Mr. Lyman noted that we will be soliciting the community for a replacement.

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.79.  

Moved by Ms. Griffin, seconded by Mr. Natoli.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2156, 2157, 2158 and 2159.
Moved by Mr. Young, seconded by Ms. Griffin.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

8. LEADERSHIP REPORTS

a. Director of Business Operations – Mr. Martignetti did not have a report this evening.
b. Assistant Superintendent for Pupil and Personnel Services 
1.) Coordinated Children's Services Initiative – Ms. Riley provided an overview of the district’s participation in the 2011-12 CCSI.  This initiative is designed to bring the families of at-risk youth and service providers in the community together to create a coordinated plan.  DSS and Probation have approached the district with additional funds to hire a parent partner.  We are extremely pleased with this opportunity as it will enable us to double the number of families we can support.  
c. Superintendent
1.) Mr. Spring shared that as we gear up for the budget season we are going to have to wrestle with New York’s property tax levy cap and its restrictions.  He explained that it is not easy to understand, and puts a tremendous burden on school districts to make a very confusing piece of legislation clear to the public.  Board members were provided with a publication, Understanding New York’s Property Tax Levy Cap, by the Capital Region BOCES.  The publication is helpful and answers some questions on the tax cap as it relates to public schools.  Publications such as this are the types of things we will want to share with the public and put on our website as we work through our budget process.
9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
10. NEXT MEETING AGENDA REVIEW
There were no additions to the proposed agenda items for the next meeting.

11. ADJOURNMENT
With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 8:28 p.m..

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried. 

___________________________________ 


Ms. Margaret Baccaro, Clerk






