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	When an Executive Session occurs, 
typically the meeting begins at 6:00 p.m. with the Regular Meeting resuming at 7:00 p.m.


CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, January 24, 2012 – Regular Meeting 7:00 p.m. 
F. E. Smith Elementary School, 33 Wheeler Avenue, Cortland NY
1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

2. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1.) Recipients of Therapeutic Crisis Intervention Trainer Certification 
2.) National Kindergarten Teacher Conference Presenter 
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)
c. Board Member Reports
1.) President’s Report
2.) Financial Planning Committee
3.) Policy Review Committee

4.) CMSBA/TSTBA/COSBA Annual Legislative Breakfast, February 4, 8:00 – 11:00 a.m. Cincinnatus High School

5.) CNYSBA Advocacy Conference and Workshop, January 28, 2012, 8:30 a.m. – 12 noon, Fayetteville-Manilus High School

6.) Emergency Calling System – Contact Information
3. PRESENTATIONS
a. String Performance and Presentation
4. CONSENT ITEMS
a. Minutes of January 10, 2012 Regular Meeting
b. Approval of CSE/CPSE Recommendations
c. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – December, 2011
5. OLD BUSINESS
6. NEW BUSINESS
a. Final Approval Extended Field – JSHS Wind Ensemble, Chamber Orchestra and Mixed Chorus  – April 26-28, 2012 to New York, NY

b. Approval of Cortland County Community Services Board Agreement

c. AP Standards Discussion

d. Approval of Comprehensive Education Plan for Jr.-Sr. High School
e. Ratification of CAA Contract

7. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

b. Approval of Non-Instructional Personnel Appointments 

c. Approval of Instructional Personnel Appointments
8. LEADERSHIP REPORTS
a. Director of Business Operations
1.) Financial Report

b. Assistant Superintendent for Pupil and Personnel Services
1.) UPK Timeline

c. Superintendent
1.) Capital Project Change Orders

9. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
10. NEXT MEETING AGENDA REVIEW
11. EXECUTIVE SESSION
12. ADJOURNMENT









