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	When an Executive Session occurs, 
typically the meeting begins at 6:00 PM with the Regular Meeting resuming at 7:00 PM


CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, August 23, 2011 – 6:30 PM
1. CALL TO ORDER

2. EXECUTIVE SESSION 6:30 -7:00 PM
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)
c. Board Member Reports
1) Policy Review Committee

5. PRESENTATIONS:  None
6. CONSENT ITEMS:


a. Minutes of August 2, 2011 Regular Meeting

b. Approval of CSE/CPSE Recommendations

7. OLD BUSINESS: 

a. Code of Conduct Revision Approval

b. CSEA Appeal
8. NEW BUSINESS:  

a. Bid Award for Television Camera and Related Equipment
b. Contract Renewal for Virgil Snow Removal and Sanding
c. Approval of CAPCO/Head Start Food Service Program Pricing
d. Capital Project Change Order Authorization GC-010

e. Capital Project Change Order Authorization PC-003
f. 2011-12 CSE Committee Membership Additions

g. Approval of APPR Plan

9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 

b. Approval of Non-Instructional Personnel Appointments 

c. Approval of Instructional Personnel Appointments
10. LEADERSHIP REPORTS:

a. Director of Business Operations

1) Year End Unaudited Cafeteria Financials

b. Assistant Superintendent for Pupil and Personnel Services

1) Staffing Update

c. Superintendent

1) Capital Project Update

11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
12. NEXT MEETING AGENDA REVIEW

13. EXECUTIVE SESSION
14. ADJOURNMENT






