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	When an Executive Session occurs, 
typically the meeting begins at 6:00 PM with the Regular Meeting resuming at 7:00 PM


CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, November 15, 2011 – Regular Meeting 7:00 PM 
Kaufman Center, 1 Valley View Drive, Cortland NY
1. CALL TO ORDER

2. EXECUTIVE SESSION (5:00 p.m.)
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

4. COMMUNICATIONS and RECOGNITION
a. Kudos Korner– LINK Crew Conference Coordinators
b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)
c. Board Member Reports
1.) President’s Report
2.) NYSSBA Annual Convention Report.
3.) Cortland-Madison School Boards Association Fall Meeting Report

5. PRESENTATIONS

a. Capital Project
b. Independent Audit Presentation – Mr. Thomas Zuber of Raymond F. Wager, CPA, PC
6. CONSENT ITEMS
a. Minutes of October 25, 2011 Regular Meeting
b. Approval of CSE/CPSE Recommendations
c. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – October, 2011
7. OLD BUSINESS
8. NEW BUSINESS
a. Approval of 5-Year Service Agreement with OCM BOCES to Provide Lit Fiber for High Speed Communication Services 
b. Extended Field Trip Final Approval – JSHS Wrestling Tournament – December 28-29, 2011 to Letchworth Central School District, Gainesville, NY 
c. Acceptance of Independent Audit and Corrective Action Plan – Fiscal Year 2010-11
d. Approval of Budget Calendar for 2012-13
e. Adoption of Resolution to Appoint Deputy Claims Auditor
f. Bid Award for Special Transportation Services from St. Margaret’s Center, Troy NY to Langan School, Troy NY
9. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

b. Approval of Non-Instructional Personnel Appointments 

c. Approval of Instructional Personnel Appointments

10. LEADERSHIP REPORTS
a. Director of Business Operations
b. Assistant Superintendent for Pupil and Personnel Services

c. Superintendent

11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
12. NEXT MEETING AGENDA REVIEW
13. ADJOURNMENT









