Board of Education Meeting – January 8, 2013
Page 5

CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, January 8, 2013 at 7:00 p.m.
Kaufman Center, 1 Valley View Drive, Cortland NY
A Regular Meeting of the Board of Education was held on Tuesday, January 8, 2013 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli, Mr. William Stark, Ms. Alane Van Donsel, and Mr. William Young
Also Present:  Mr. Michael Hoose, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Ms. Susan Bridenbecker, Director Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

6:00 – 7:00 p.m. – Board Budget Workshop

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Van Donsel called the meeting to order at 7:07 p.m., and the Pledge of Allegiance was recited.  
2. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  
1) 2012 World Food Prize Global Youth Institute Participant – Tabled 
2) 2013 GRAMMY Foundation Signature Schools Semifinalists – CJSHS Music Department

The Board recognized members of the Jr.-Sr. High Music Department for being selected by the GRAMMY Foundation as a Signature School and Enterprise Award semifinalists.  Certificates of Extraordinary Achievement were awarded to:  Mr. Rick Eleck, Ms. Kimberly Sanderson, Mr. Paul Feissner, Ms. Sharon Phetteplace, Ms. Jennifer Rafferty, and Mr. Ben Wells.
b. Audience Participation – on items related to the Agenda  

Mrs. Lori Megivern, Virgil resident, requested the Board post each budget component presented at the budget workshops on the District’s website.  Mr. Hoose responded that we are planning to do so. 
c. Board Member Reports
1) BOE Work Session

Ms. Van Donsel reported that members invited K-12 administrators to a work session held on December 13, 2012 to discuss district goals based on the district’s mission statement.  She thanked those who had attended, and shared that members are looking forward to continuing the discussion.
2) BOE Policy Committee 

Mr. Natoli reported the Policy Committee is scheduled to meet again on January 9.  With the exception of Policy 1630, the Board will act on the 2nd reading of Section 1000 By-Laws and Section 2000 Internal Operations later in this meeting.  The committee is seeking legal council before presenting Policy 1630 for a first reading. 
3) BOE Facilities Committee

Mr. Stark reported he attended a Security Project meeting as a representative of the Facilities Committee meeting.  In addition, he worked with Ms. Van Donsel and Mr. Hoose to start the process for submitting applications to the State for the roofing project.
4) 2nd Annual CNYSBA Issue Advocacy Conference & Workshop, January 26, 2013, 9 - 11:30 a.m., Liverpool HS 

Members received information regarding the CNYSBA Issue Advocacy Conference and Workshop, January 26, 2013.  Mr. Hoose will attend.  Members wishing to attend should contact Ms. Baccaro by January 22. 

5) CMSBA/TSTBA/COSBA Annual Legislative Breakfast, February 2, 8-11:00 a.m. Trumansburg Elementary School. 

Board members received information on the February 2 Annual Legislative Breakfast and were asked to reply to Ms. Baccaro by January 22 if they are planning to attend.

3. PRESENTATIONS:

a. Operation Recognition Diploma – Mr. Bruce H. Eddy, U.S. Navy Vietnam Veteran 

Mr. Bruce H. Eddy, a Vietnam Veteran, was presented his High School diploma.  Mr. Eddy  was unable to attend the meeting.  Mr. Hoose explained the Operation Recognition Program, and expressed that the District was thankful for the service Mr. Eddy provided to his country, community and school by serving with the U.S. Navy in Vietnam.

b. School Lunch Program – Francis Zaryski, Cafeteria Manager

Mr. Francis Zaryski, School Cafeteria Manager, provided information on the cost of the food service program, the food cost to produce each reimbursable meal, and how much revenue each reimbursable meal generates.  Members inquired about and Mr. Zaryski explained the process to notify parents of outstanding balances on student accounts.  Members encouraged Mr. Zaryski to investigate notifying parents of an outstanding balance and billing before the balance becomes too high and a hardship for the family.
4. CONSENT ITEMS:

a. Minutes of December 11, 2012 Regular Meeting

b. Minutes of December 13, 2012 Special Meeting

c. CSE/CPSE Recommendations
610392192, 607000813, 610296162, 607000685, 610244635, 607000657, 607000716, 610370167, 607000790, 607000784, 610212627, 610316631, 610261798, 610296191, 610328934, 610356999, 610395270, 610351287, 607000788, 610310917, 610264516, 610352185, 607000128, 610365056, 610351339, 607000607, 607000062, 607000694, 610342339, 610275381, 610323993, 610386243, 610244922, 610319179, 610361650, 610372886, 610298182, 607000021, 607000008, 610373857, 610255711, 610232483, 610352570, 610351033, 607000042, 607000096, 607000777, 610307966, 610350592, 607000380
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Consent Items as presented.


Moved by Mr. Natoli, seconded by Ms. Griffin.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

5. OLD BUSINESS:  None
6. NEW BUSINESS:
a. Acknowledge Receipt of Pilot Agreement between Cortland Enlarged City School District and Sky Hospitality LLP

The superintendent advised the Board that the Cortland County Industrial Development Agency concluded a payment in lieu of taxes agreement with Sky Hospitality LLP. A copy of the agreement has been provided to the Board.  
RESOLVED, that the Board acknowledges receipt and review of the Payment in Lieu of Taxes agreement between the Cortland County IDA and Sky Hospitality LLC.
Moved by Mr. Natoli, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

b. Approval of Agreement between Cortland Enlarged City School District and Lend Lease (US) Construction Inc. to Proceed with Extension of Services

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Agreement between Cortland Enlarged City School District and Lend Lease (US) Construction Inc. to Proceed with Extension of Services as presented.

Moved by Mr. Stark, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

c. Approval of Outside Use Rates for District Vehicles and Drivers for 2012-13

RESOLVED, upon the recommendation of the Superintendent of Schools, to accept the reimbursement schedule for outside group lease rates for the fiscal year 2012-13 as presented.
Moved by Ms. Davis-Howard, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

d. 1st Reading Erie I BOCES Policy Revisions to Section 1000 By-Laws – Policy 1630 – Tabled 
e. 2nd Reading Erie I BOCES Policy Revisions to Section 1000 By-Laws

RESOLVED, upon the recommendation of the Superintendent of Schools, to accept the 2nd Reading of proposed changes to Section 1000 By-Laws for the following: policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:


1.1
School District and Board of Education Legal Status and Authority
1110


1.2
Board of Education: Qualifications, Numbers and Terms of Office
1120


2.1
Board of Education Members:  Nomination and Election
1210


2.2
Reporting of Expenditures and Contributions
1220


2.3
Resignation and Dismissal
1230


3.1
Powers and Duties of the Board
1310


3.2
Nomination and Election of Board Officers and Duties of the President and 


Vice President
1320


3.3
Appointments and Designations by the Board of Education
1330


3.3.1
Duties of the District Clerk
1331


3.3.2
Duties of the School District Treasurer
1332


3.3.3
Duties of the Tax Collector
1333


3.3.4
Duties of the External (Independent) Auditor
1334


3.3.5
Appointment and Duties of the Claims Auditor
1335


3.3.6
Duties of the Extraclassroom Activity Fund Central Treasurer and Faculty Auditor
1336


3.3.7
Duties of the School Attorney
1337


3.3.8
Duties of the School Physician/Nurse Practitioner
1338


3.3.9
Duties of the Internal Auditor
1339


4.1
Policy and Administrative Regulations
1410


5.1
Regular Board Meetings and Rules (Quorum and Parliamentary Procedure)
1510


5.2
Special Meetings of the Board of Education
1520


5.3
Minutes
1530


5.4
Executive Sessions
1540


6.1
Annual District Meeting and Election/Budget Vote
1610


6.1.1
Business of the Annual District Election
1611


6.2
Annual Organizational Meeting
1620


6.4
Absentee Ballots
1640


6.5
Submission of Questions and Propositions at Annual Elections and Special District 


Meetings
1650

Moved by Mr. Stark, seconded by Ms. Davis-Howard.  Discussion:  Mr. Natoli noted four policies, 1120, 1210, 1333, and 1338 required minor editing.  Members received the revisions prior to the meeting.
Final Vote:  Yes – 6, No – 1 (Colongeli).  Motion Carried. 

f. 2nd Reading Erie I BOCES Policy Revisions to Section 2000 Internal Operations
RESOLVED, upon the recommendation of the Superintendent of Schools, to accept the 2nd Reading of proposed changes to Section 2000 Internal Operations for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.1
Orienting and Training New Board Members
2110

2.1
Committees of the Board
2210

3.1
Membership in Associations
2310

3.2
Attendance by Board Members at Conferences, Conventions and Workshops
2320

3.3
Compensation and Expenses
2330

3.4
Board Self-Evaluation
2340

Moved by Ms. Davis-Howard, seconded by Mr. Stark.  Discussion:  Mr. Natoli noted that Policy 2110 required minor editing.  Members received the revision prior to the meeting.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

g. IRS Mileage Rate Change
RESOLVED, to adjust the IRS Mileage Rate, effective January 1, 2013, from $ .555 to $ .565 per mile, as presented. 

Moved by Ms. Griffin, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

h. Approval of Executive Summary Five-Year Capital Facilities Plan Revised December 2012
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Executive Summary of the Five-Year Capital Facilities Plan Revised December 2012 as presented.

Moved by Mr. Stark, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

i. Approval of Cortland County Community Services Board Contract for the 2012-13 School Year

RESOLVED, upon the recommendation of the Superintendent, to approve the Agreement with the County of Cortland Community Services Board for alcohol and substance abuse services for 2012-13, as presented.

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

j. Final Approval Extended Field Trip – JSHS Wrestling Tournament – January 18-19, 2013 to Lansingburgh High School, Troy, NY
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the final request for a JSHS Wrestling Tournament field trip, January 18-19, 2013 to Lansingburgh High School, Troy, NY, as presented. 

Moved by Mr. Colongeli, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

7. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule 11.01.  

Moved by Mr. Natoli, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1077 and 1078.

Moved by Ms. Griffin, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2219, 2220 and 2221.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

8. LEADERSHIP REPORTS:

a. Director of Business Operations

Ms. Bridenbecker offered Kudos to the Business Department, and shared that W2s and 1099s have been completed in a timely manner and submitted to BOCES for printing.  She noted, new this year, the IRS required employers report the combined cost of employer and employee health insurance on the W2s.
b. Assistant Superintendent for Pupil and Personnel Service 
1) Professional Development Afternoon – January 8, 2013

Ms. Riley reported that today was the second of three early release days.  K-8 classroom and special education teachers engaged in work focusing on transition to the Common Core in mathematics.  Grades 9-12 and special area departments focused on implementing the Common Core shifts and implementing them into the APPR lesson plan template, while some of the smaller departments worked on things germane to their departments.  Outside a thirty-minute session provided by OCM BOCES Network Team trainers on EngageNY, the sessions were facilitated by teacher leaders and groups of colleagues working collaboratively. 
c. Superintendent 
1) Capital Project Change Order Summary


Mr. Hoose reviewed change order EC-037.  Ms. Griffin questioned the credit for work to the lower field.  Mr. Hoose will investigate and provide members with further information.
2) The Walden Oaks Country Club – 2013 Golf Team Agreement

Mr. Hoose provided copies of the 2013 Golf Team Agreement with Walden Oaks Country Club.  He thanked the club for generously hosting our team at no charge.
9. AUDIENCE PARTICIPATION:  There were no requests to address the Board.

10. NEXT MEETING AGENDA REVIEW
The following items were added to the next meeting agenda:

· Policy Revisions
· Discussion – Set date for work session

11. EXECUTIVE SESSION


In accordance with Public Officer’s Law Section 96, Subdivision 1, Ms. Van Donsel called for an Executive Session at 8:18 p.m. to discuss the medical, financial, credit, or employment history of a particular person.  

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

The Executive Session adjourned at 9:28 p.m.  

Moved by Ms. Davis-Howard, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

12. ADJOURNMENT

As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn the Regular meeting 9:30 p.m.  

Moved by Ms. Davis-Howard, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

___________________________________ 



Ms. Margaret Baccaro, Clerk






