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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, June 25, 2013 at 7:00 p.m.

Kaufman Center, 1 Valley View Drive, Cortland NY
A Regular Meeting of the Board of Education was held on Tuesday, June 25, 2013 at the Kaufman Center, 

1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Ms. Judith Murphy, Mr. John Natoli, Mr. William Young and Ms. Alane Van Donsel

Also Present:  Mr. Michael Hoose, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Ms. Susan Bridenbecker, Director Business Services; Cortland Standard Representative; School and Community Representatives; and Ms. Margaret Baccaro, Clerk

Before opening the meeting, Ms. Van Donsel called for a moment of silence to recognize the passing of.

Joseph Cole, retired District courier.
1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Van Donsel called the meeting to order at 7:03 p.m., and the Pledge of Allegiance was recited.  
2. Introduction of New Board Member 
Ms. Van Donsel introduced new Board member Judith Murphy.  Ms. Murphy fills the Board seat of Mr. William Stark who was appointed to the Board August 21, 2013 to fill the seat vacated by Mr. Paul Klinger.  Mr. Stark’s appointment expired at the time of the May 2013 election.  Ms. Murphy took her Oath of Office before Ms. Baccaro, District Clerk, on June 19, 2013.  Board members extended a warm welcome to Ms. Murphy.
3. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner – None.
b. Audience Participation – on items related to the Agenda – There were no requests to address the Board.
c. Board Member Reports
1.) Letter from Mr. William Stark – Members received, in their Board packets, a letter from retiring Board member William Stark.  On behalf of the Board Ms. Van Donsel thanked Mr. Stark for the contributions he had made while serving on the Board this year.
2.) Facilities Committee Report – June 18, 2013 Meeting – Mr. Hoose reported that the committee reviewed Capital Project change orders, security systems, and unfinished work including counter top failures and temperature control issues.  The 2013 roofing project is ahead of schedule at this time, and we are awaiting an estimated on replacing the pole barn roof.  Mr. Hoose reported that the unencumbered balance of the project funds could be used to perform projects that will reduce the cost of future operations in district infrastructure or improved efficiencies of systems.  
3.) Policy Committee Report – June 25, 2013 Meeting – Mr. Natoli reported the Policy Committee continues to review of the 5000 series Business Operations.  The next meeting will be set once the committee is formed for 2013-14.
4.) Annual Business Meeting – Ms. Van Donsel reminded everyone that the Board will be appointing, at the July 2 Organizational Meeting, a Board of Education Legislative Liaison and Delegate and an alternate to the NYSSBA Annual Meeting in October.  
4. PRESENTATIONS:
a. CNYSBA Director, Ms. Peg Peri


Ms. Peg Peri addressed the Board on behalf of the CNYSBA Board of Directors.  She shared the mission of CNYSBA, and explained who they serve and what this organization offers districts.  She thanked outgoing Board members William Young and William Stark for their commitment to the students of the District and to the Cortland community, and presented a complementary CNYSBA gift mug for each.
b. 2013 Regents Preliminary Report


Mr. Hoose shared the preliminary results of the 2013 Regents.  He provided a chart comparing Regents results over the past eight years.  Ms. Griffin made a suggestion to offer American history in 9th 
grade and global studies in 10th and 11th grade due to the maturity level of the students, noting that American history is taught in 8th grade and it made sense to continue it in 9th.
5. CONSENT ITEMS:

a. Minutes of June 11, 2013 Regular Meeting

b. Minutes of June 18, 2013 Special Meeting

c. CSE/CPSE Recommendations (Committee on Special Education/Committee on Pre-school Special Education) 

607000969, 607000492, 610351024, 610375509, 610307328, 610278317, 610380590, 610273496, 610296164, 607000402, 610370167, 610275341, 610284886, 610273491, 607000147, 607000827, 610346089, 610356999, 610391089, 607000393, 610342280, 607000982, 610251613, 610385319, 610374773, 610375929, 610391519, 610365056, 607000382, 610295428, 607000179, 610253551, 607000525, 607000849, 610253538, 610394618, 607000439, 610319179, 607000511, 607000390, 607000394, 607000942, 607000985, 610351033, 610392705, 610321232, 607000898, 610326113, 607000132

d. Non-insured Personal Damages

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Consent Items as presented.


Moved by Mr. Natoli, seconded by Ms. Davis-Howard.   


Final Vote:  Yes – 6, No – 1 (Colongeli).  Motion Carried.

6. OLD BUSINESS: 
a. Continue Discussion on Downtown Tax Abatement
Mr. Hoose appraised the Board of several conversations he has had on this topic since the last meeting.  He has spoken to both Mr. Randy Deal, Director Cortland County Real Property Tax Services, and Mr. Rich Cunningham, Thoma Development.  He has developed a summary of these conversations and will forward that on to the Board.
b. Continue Discussion on Community Membership on Board Committees

Members discussed the pros and cons of community membership on Board committees.  Mr. Colongeli noted that committee meetings are open to the public; therefore, those interested should attend the open meeting not become committee members.  Others felt some committees could benefit from the expertise of a community member who has experience in a particular field.   Mr. Natoli shared that the Audit Committee by-laws allow for community membership.  Discussion will continue at the next meeting.

7. NEW BUSINESS:
a. Financial Reports:  Treasurer’s Report, Trial Balance, Revenues, Intrafund Transfers, Appropriations, Warrant, Claims Monthly Report – April 2013
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve Financial Reports dated April, 2013 as presented.


Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  none 

Final Vote:  Yes – 6, No – 1 (Colongeli).  Motion Carried.

b. Adoption of Standardized Testing Resolution

RESOLVED, that the Cortland Board of Education calls on the governor, state legislature and state education boards and administrators to reexamine public school accountability systems in this state, and to develop a system based on multiple forms of assessment which more accurately reflects the broad range of student learning, and is used to support students and improve schools; and, that the Cortland Board of Education calls on the U.S. Congress and Administration to overhaul the Elementary and Secondary Education Act, currently known as the "No Child Left Behind Act," reduce the testing mandates, promote multiple forms of evidence of student learning and school quality.


Moved by Mr. Young, seconded by Ms. Davis-Howard.  Discussion:  none

Final Vote:  Yes – 6, No – 1 (Colongeli).  Motion Carried.

c. Adoption of 2013-14 Non-resident Tuition Rates
RESOLVED, upon the recommendation of the Superintendent, to approve the Adoption of 2013-14 Non-Resident Tuition Rates, as presented.


Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  Discussion:  none 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

d. Planned Use of Reserves for 2013-14 Fiscal Year 

BE RESOLVED that the following Reserve Funds be transferred to undesignated Fund Balance for the 2013-14 Budget Year:


Tax Certiorari Reserve: Reclassify $500,000 to Unallocated Fund Balance for use in 2013-14.


Liability Reserve: Reclassify $400,000 to Unallocated Fund Balance for use in 2013-14.


Insurance Reserve: Reclassify $1,000,000 to Unallocated Fund Balance for use in 2013-14. 


Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  none

Final Vote:  Yes – 7, No – 0.  Motion Carried.

8. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule 11.14.


Moved by Mr. Young, seconded by Ms. Davis-Howard.  Discussion:  none 


Final Vote:  Yes – 7, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1090.


Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  none 


Final Vote:  Yes – 7, No – 0.  Motion Carried.
c. Approval of Co-curricular Appointments

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Co-curricular Personnel as presented on Schedule of Appointment 2244.

Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  none 


Final Vote:  Yes – 7, No – 0.  Motion Carried.
d. Approval of Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2245 and 2246.


Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  none 


Final Vote:  Yes – 7, No – 0.  Motion Carried.
9. LEADERSHIP REPORTS:

a. Director of Business Operations – None
b. Assistant Superintendent for Pupil and Personnel Service 
1.) Student Enrollment Update - Ms. Riley gave a brief review of enrollments comparing the end of year 2012 to end of year 2013 noting enrollments have shown an increase of eighteen K-6 and eight 7-12 students.  She thanked the Board for approving an additional elementary section in the budget as sections were tight last year.  With the increased enrollment an additional section will ease the displacement of students.  
2.) Staffing Update - Mrs. Riley provided an update on the progress of the District’s recruitment efforts.  Currently there are twenty-three vacancies, with eleven filled.  The district is very pleased with the quality of the applicant pool. 

c. Superintendent
1.) Planned and Proposed Use of Reserves for 2012-13 – Mr. Hoose provided a summary of the recommend planned us of reserves for 2012-13 as follows:  Unemployment Reserve (up to $100,000), Retirement Contribution Reserve (up to $500,000), EBLAR ($345,000), Insurance Reserve (up to $500,000) and Liability Reserve (up to $850,000).  
2.) Planned and Proposed Use of Reserves for 2013-14 – Mr. Hoose explained that the 2013-14 budget includes a proposed us of reserves in the amount of up to $3,333,635.  He recommended the following for planned us of reserves for the 2013-14 fiscal year:  Unemployment Reserve $40,000, Retirement Contribution Reserve $720,000, EBLAR $349,430, and Undesignated Fund Balance $2,224,405.
10. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two-minutes per speaker).

Mr. Hoose presented Mr. Young with a plaque in appreciation and recognition of his six years of service on the Board of Education.  Members and audience members applauded his service.  Mr. Hoose will present a plaque to Mr. Stark for completing the term of Mr. Klinger.  Members expressed their appreciation for Mr. Stark’s contributions during his tenure on the Board.  
11. NEXT MEETING AGENDA REVIEW
· Continue Discussion on Downtown Tax Abatement

· Code of Conduct – Public Hearing and First Reading
· Board Retreat –The date for a Board retreat will be set at the July 2 meeting.  Ms. Baccaro will provide members with a July calendar to indicate days not available. 

Ms. Van Donsel reminded members that the summer meetings begin at 7:00 p.m. and are as follows:  July 2 Annual Organizational Meeting, August 6 (first Tuesday), and August 20 (third Tuesday).
12. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Ms. Van Donsel called for an Executive Session at 8:07 p.m. to discuss the medical, financial, credit, or employment history of a particular person.  

Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  none

Final Vote:  Yes – 7, No – 0.  Motion Carried. 

Mr. Young departed at 8:20 p.m.
The Executive Session adjourned at 9:40 p.m. 

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 

13. ADJOURNMENT

As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn the Regular meeting at 9:41 p.m.  

Moved by Ms. Murphy, seconded by Ms. Davis-Howard.  
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
_________________________________________


Ms. Margaret Baccaro, Clerk






