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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Annual Organizational Meeting – Tuesday, July 3, 2012 at 7:00 p.m.

Kaufman Center, 1 Valley View Drive, Cortland NY
The Organizational Meeting of the Board of Education was held on Tuesday, July 3, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli, Ms. Alane Van Donsel, and Mr. William Young

Also Present:  Dr. John Lutz, Interim Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Stephen Littlefield, Interim Director Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Dr. Lutz, acting as temporary chairman of the meeting, called the meeting to order at 6:00 p.m.
2. EXECUTIVE SESSION 
In accordance with Public Officer’s Law Section 96, Subdivision 1, Dr. Lutz called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  


Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

The Executive Session adjourned at 7:20 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion 

Final Vote:  Yes – 5, No – 0.  Motion Carried.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE:  Dr. Lutz recalled the meeting to order at 7:23 p.m. and the Pledge of Allegiance was recited. 


Dr. Lutz introduced and welcomed new Board member Mr. Donald Colongeli, Interim Director of Business Services Stephen Littlefield, and incoming Superintendent Mr. Michael Hoose.
4. NEW BUSINESS: 
a. Administration of Oath of Office to Newly Elected Member
Ms. Baccaro administered the Oath of Office to newly elected Board member Donald A. Colongeli.

b. Election of Officers and Administration of Oath of Office:  

1. Nominations for President:  Dr. Lutz called for nominations for Board President for the 2012-13 school year.  Ms. Davis-Howard  nominated Ms. Alane Van Donsel.  Mr. Young nominated Ms. Janet Griffin.  Ms. Griffin declined the nomination.  There were no further nominations.

RESOLVED, to elect Ms. Alane Van Donsel as President of the Board of Education for the 2012-13 school year.  

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 5, No – 1 (Mr. Young).  Motion Carried.
Dr. Lutz turned the meeting over to the newly elected President Ms. Van Donsel.  Ms. Van Donsel thanked members for their vote of confidence, and asked for nominations for Vice-President.

2. Nominations for Vice President:  Ms. Griffin nominated Mr. Natoli to serve as Board Vice-President for the 2011-12 school year.  There were no further nominations.

RESOLVED, to elect Mr. John Natoli as Vice-President of the Board of Education for the 2012-13 school year.  

Moved by Ms. Griffin, seconded by Mr. Young.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.

3. Administration of Oath of Office to Newly Elected President and Vice President - Ms. Baccaro administered the Oath of Office to the newly elected Board President, Ms. Alane Van Donsel, and Vice President, Mr. John Natoli.

c. Appointment of Officers:

1) Clerk of the Board – Ms. Margaret Baccaro
2) District Treasurer – Ms. Michelle Cretaro
3) Deputy Treasurer – Ms. Cynthia Dann
4) Tax Collector – Ms. Wendy Kryger
5) Claims Auditor – Mr. Thomas Ruane
6) Deputy Claims Auditor – Ms. Shelley Marshall


RESOLVED to appoint the above officers for the 2012-13 school year as presented.


Moved by Ms. Davis-Howard, seconded by Mr. Colongeli.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.

d. Other Appointments:

1) Central Treasurer for Extra-Curricular Activity Funds – Ms. Sherry Timmons 

2) Chief Faculty Advisor for Extra-curricular Activity Funds – Mr. Gregory Santoro

3) Insurance Agent of Record – William Street, Eastern Shore Association Insurance (NYSIR)

4) District Independent Auditor - Raymond F. Wager, CPA (year two of a two-year term)
5) District Internal Auditor – QUESTAR BOCES
6) Special District Audit – BST & Company LLP, CPA
7) School Attorneys – Hogan, Sarzynski, Lynch, DeWind, and Gregory LLP 
8) School Physician – Dr. Robert Castellanos

9) Records Management Officer – Director of Business Services
10) Records Access Officer – Ms. Judi Riley

11) Title IX/Section 504/ADA Compliance Officer – Ms. Judi Riley

12) District Representative on Coop. Health Insurance Board of Directors – Director of Business Services
13) District Representative on Coop. Workmen’s Comp. Board of Directors – Director of Business Services
14) Attendance Officer – Ms. Judi Riley
15) Board of Education Legislative Liaison & Delegate to NYSSBA Annual Meeting, and Alternate –  Delegate: Ms. Van Donsel, Alternate: Ms. Griffin

16) Board of Education Audit Advisory Committee – Ms. Van Donsel, Mr. Natoli, and Ms. Griffin

17) CSE/CPSE Committee/Subcommittee Members as submitted
18) State Education Department Impartial Hearing Officer List as submitted with automatic addition or deletion of future recommendations from SED  
19) Clerk for Impartial Hearings – Ms. Shelley Marshall
20) Designated SAVE Official, Residency Appeals Officer, Homeless Liaison, Dignity Act Coordinator, and Medicaid Compliance Officer – Ms. Judi Riley.

21) School Purchasing Agent – Director of Business Services
22) Asbestos (LEA) Designee – Mr. Walter Blanden

RESOLVED, upon the recommendation of the Superintendent, to approve the above appointments as presented.


Moved by Mr. Young, seconded by Ms. Davis-Howard.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
e. Designations:

1) Official Depository for Funds

RESOLVED:  WHEREAS, it is provided that the Board of Education of Cortland Enlarged City School District shall designate by written resolution the banks or trust companies in which the collectors and treasurer shall deposit the monies coming into their hands by virtue of their office,

NOW, THEREFORE, BE IT RESOLVED, that the J.P. Morgan Chase, First Niagara Bank, First National Bank of Dryden and Alliance Bank of Cortland be and they are hereby designated as depositories in which the tax collector, treasurer, and extracurricular and School Store treasurer shall deposit all monies coming into their hands by virtue of their offices.  


Moved by Mr. Colongeli, seconded by Ms. Griffin.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.


2) CAPCO Service Agreements 
RESOLVED, upon the recommendation of the Superintendent, to approve the Lease and Service Agreements with Cortland County Community Action Program, Inc. to provide CAPCO Head Start the use of (1) classroom at Smith Elementary, (1) classroom at Parker Elementary and (1) classroom at Randall Elementary as presented.


Moved by Ms. Davis-Howard, seconded by Mr. Young.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.


3) Revenue Anticipation Note Resolution 
RESOLVED by the Board of Education of the Cortland Enlarged City School District, County of Cortland, New York as follows:

Section 1.  Pursuant to Sections 30 and 56 of the Local Finance Law, the power to authorize the issuance of and to sell revenue anticipation notes of the Cortland Enlarged City School District, Cortland County, New York, including renewals thereof is hereby delegated to the President of the Board of Education, the chief fiscal officer.  Such notes shall be of such terms, form and contents, and shall be sold in such manner as may be determined by said President of the Board of Education, pursuant to the Local Finance Law.

Section 2.  The authorization contained in this resolution shall be valid for a period of one year, expiring June 30, 2013.  This resolution shall take effect immediately.
Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.


4) Set Board Meeting Dates

RESOLVED by the Board of Education of the Cortland Enlarged City School District, County of Cortland, New York, to approve the Board meetings for the 2012-13 school year be held on the 2nd and 4th Tuesday’s of the month, September through June, at 7:00 p.m., with the following exceptions:  one meeting in November,  December and June on the 2nd Tuesday of the month, and the second April, 2013 meeting will be held on the 4th Monday and coincide with the BOCES Administrative Budget Vote.   Summer meetings (July and August) and Special Meetings will be called and held in accordance with State Education Law.  


Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  Under discussion Dr. Lutz suggested one meeting in June as commencement and end of year responsibilities make it difficult to prepare for the meeting.  The meeting will be posted as tentative, and scheduled if needed.

Final Vote:  Yes – 6, No – 0.  Motion Carried.


5) Official Newspaper

RESOLVED to appoint the Cortland Standard as the official newspaper for the District.   


Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.


f. Authorizations:
1) The Director of Business Services to certify payrolls
2) The Superintendent of Schools, or designee, to approve attendance at all conferences, conventions, workshops, and related education activities
3) The Superintendent of Schools authorized to seek external grant funds
4) Establishment of petty cash funds and change fund for tax collection:  Establishment of ten (10) petty cash funds -- three in the amount of $100 each under the direction of Secretary to the Business Official (District Office); three in the amount of $100 each under the direction of Executive Secretary to the JSHS Building Principal (High School), Transportation Supervisor (Transportation Office) and Executive Secretary to Principal of Barry School; and four in the amount of $75 each under the direction of Executive Secretary to Principal of Parker School, Executive Secretary to Principal of Randall School, Executive Secretary to Principal of Smith School, and Executive Secretary to Principal of Virgil School; and establishment of one (1) charge fund for tax collection in the amount of $200 under the direction of the Tax Collector.

5) The School District Treasurer to sign checks
6) The Superintendent of Schools to approve budget transfers
7) The Director of Business Services to invest available funds
8) Publication of annual financial report
9) The Superintendent to make appointments between Board meetings
10) The Superintendent is authorized to sign Memoranda of Understanding and/or Agreement following pre-discussion with the Board

11) The Superintendent to appoint Board of Registration/Elections Inspectors if those approved by the Board cannot serve
12) The Superintendent to appoint Impartial Hearing Officer at the maximum local rate of $100.00 per hour
RESOLVED, upon the recommendation of the Superintendent, to approve the above authorizations as presented.


Moved by Mr. Young, seconded by Mr. Natoli.  No further discussion. 



Final Vote:  Yes – 6, No – 0.  Motion Carried.
g. Bonding of Personnel:
1) District Clerk
2) District Treasurer

3) Deputy Treasurer
4) Tax Collector
5) District Central Treasurer for Extra-Curricular Activity Funds
6) Internal Claims Auditor

RESOLVED, to approve Faithful Performance Blanket Bonding for the list as stated above


Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  No further discussion. 



Final Vote:  Yes – 6, No – 0.  Motion Carried.
h.
Other Items:

1) Readoption of all policies and bylaws in effect at the end of the previous year

RESOLVED, to re-adopt all policies and bylaws in effect at the end of the previous year.

Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
2) IRS Mileage Rate of $.555/mile

RESOLVED, to adopt the IRS Mileage Rate of $.555/mile.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
OTHER BUSINESS

5. PERSONNEL ACTION
a. Approval of Amendment to Employment Agreement for Assistant Superintendent for Pupil and Personnel Services

Resolved, upon the recommendation of the Superintendent, to approve the Amendment to Employment Agreement for Assistant Superintendent for Pupil and Personnel Services as presented.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
b. Approval of Personnel Resignations and Leaves 
Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.93.  

Moved by Ms. Davis-Howard, seconded by Mr. Young.  Discussion:  Under discussion Mr. Pasquerella’s resignation was accepted with regret. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
c. Approval of Non-Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1065.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
d. Approval of Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2191 and 2192.

Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.
e. NYSSBA Advocacy Alert

Dr. Lutz shared that he had received an alarming advocacy alert regarding a last minute legislative effort that resulted in the passage of a bill requiring Committees on Special Education to take a student’s home life and cultural environment into account when making special education placements.  The bill will require districts to pay tuition fees anyplace a parent wants to send their classified child.  Dr. Lutz was pleased to report that Senator Seward, Assemblywoman Barbara Lifton, and Assemblyman Gary Finch all voted against this legislation.

NYSSBA is strongly recommending that concerns be registered with governor Cuomo.  Members agreed to adopt the following resolution calling for the Governor to veto this onerous, inappropriate legislation: 

WHEREAS, a last minute legislative effort has resulted in passage of a bill that would heap new financial and administrative burdens on our school districts by requiring Committees on Special Education to take a student’s home life and cultural environment into account when making special education placements and require reimbursement within 30 days of tuition payments made by parents for unapproved placements.
And WHEREAS, The bill may well violate federal IDEA requirements and according to the Poughkeepsie Journal, “leave local school districts exposed to a myriad of lawsuits and soaring special educational costs."

And WHEREAS, this legislation came without sufficient time for due consideration, leaving schools blindsided with new costs after their budgets were decimated to stay under the tax cap.

And WHEREAS, the legislation leaves districts with high ethnic and religious populations subject to outlandish parental demands, jeopardizing funds budgeted for other special education students 
and the general education population of the district; ignoring the fact that under the tax cap, unexpected funds must be taken from existing programs and services, hurting other students.

And WHEREAS, there are better ways to make sure that parents don’t wait too long for reimbursement when it’s found to be warranted, streamlining how placement challenges are settled and being culturally sensitive when making placements. Allowing parents to demand private school placement when an appropriate public school programs exists is detrimental to other students and the taxpaying communities that support our schools.

And WHEREAS, if the State of New York believes this is appropriate, it needs to provide the funding from its larger tax base and not expect local taxpayers to pay for a program that is not based on educational concerns.

And WHEREAS, the bill is legally flawed, as Committees on Special Education do not have the authority to reimburse parents for private, unapproved placements within 30 days as required under the bill. They may only do so only when directed by a hearing officer.

And WHEREAS, this amounts to New York State’s first voucher program and one for only the wealthy, as only wealthy parents can afford to pay private, non-approved tuition payments and wait for reimbursement.

And WHEREAS, this is a voucher program intended to segregate our children. New York State has always been a leader in integrating all of our children, irrespective of race, culture or special needs. Now, we are not only allowing a return to segregation, we are encouraging it by paying wealthy parents to use high cost, private services based on culture and not the appropriate educational services needed by the student to separate student, depriving them of the advantages of a shared social experience.

Therefore, be it RESOLVED that the Board of Education calls on Governor Andrew Cuomo to veto this onerous and inappropriate legislation.


Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion. 


Final Vote:  Yes – 6, No – 0.  Motion Carried.

The clerk will follow with a letter and copy of the resolution to Governor Cuomo urging him to veto the legislation.
f. Concussion Management Policy

Members received copies of a proposed Concussion Management Policy and accompanying regulations, procedures and forms.  Dr. Lutz asked members to review these materials and consider approving at the next meeting, suspending a first reading, as this is a state mandate.  The district must begin to provide the information to our athletes before August.
g. Possible Addition to Building Project


Dr. Lutz provided a prioritized list by building and area for possible inclusion in the building project.  Discussion will continue at the next meeting.
h. Tax Warrant 2012-13


Members were provided a draft tax warrant for 2012-13 prepared by Mr. Littlefield.  Mr. Littlefield briefly reviewed the warrant scheduled for approved at the next meeting.
i. Request to Lease Buses and Use of Parking Facilities – JETS


Mr. Littlefield shared that the JETS had made a request to lease buses and use our parking facilities.  He will investigate past practice and the legality should the Board wish to approve the request.

j. Building Project Update – Parker School

Dr. Lutz shared that there had been an incident with contractors at Parker School who were removing construction debris and dumping it from the window.  This created noise and a significant amount of dust in the neighborhood.  Mr. Blanden temporarily shut down the project, and contacted neighbors to apologize.  When construction resumes, a chute will be used to remove the debris.
k. Appreciation for Colleague Support


Dr. Lutz shared on the passing of Ms. Jean Pawlak’s husband, that she had expressed to him her appreciation of the support she had been shown from colleagues and the Board.  Dr. Lutz thanked Ms. Van Donsel for arranging for flowers on behalf of the Board.
6. NEXT MEETING AGENDA REVIEW

Members agreed to conduct a Special Board Meeting on Monday, July 9, 7:00 p.m.  
7. ADJOURNMENT

As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn 
at 8:20 p.m. 
Moved by Ms. Griffin, seconded by Mr. Colongeli.  No further discussion.  

Final Vote:  Yes –67, No – 0.  Motion Carried.

___________________________________ 



Ms. Margaret Baccaro, Clerk






