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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, September 25, 2012 at 7:00 p.m.
Kaufman Center, 1 Valley View Drive, Cortland NY
A Regular Meeting of the Board of Education was held on Tuesday, September 25, 2012 at the Kaufman Center, 
1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli, Mr. William Stark, Ms. Alane Van Donsel, Mr. William Young
Also Present:  Mr. Michael Hoose, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Ms. Susan Bridenbecker, Director Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Ms. Van Donsel called the meeting to order at 6:05 p.m.
2. EXECUTIVE SESSION:
In accordance with Public Officer’s Law Section 96, Subdivision 1, Ms. Van Donsel called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  


Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 7, No – 0.  Motion Carried.

The Executive Session adjourned at 7:05 p.m.

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion 

Final Vote:  Yes – 7, No – 0.  Motion Carried.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Van Donsel recalled the meeting to order at 7:09 p.m. and the Pledge of Allegiance was recited.  
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  None.
b. Audience Participation:  There were no requests to address the Board on items relating to the agenda.
c. Board Member Reports:
1) President’s Report

(a) NYSSBA Board Officers Training –- Ms. Van Donsel reported she and Mr. Hoose attended the training, Performance and Leadership in Times of Change, on September 13.  They found the sessions on the topics of the board’s role in student achievement, superintendent’s performance and leadership, and the board president’s job in managing board culture and performance to be very informative. 
2) Board Retreat Update – At the Board’s request, Mr. Hoose has arranged for NYSSBA to conduct a Board Retreat on October 16 and 17, 5:00-9:00 p.m. at the Kaufman Center.  The focus will be on roles and responsibilities and district goal setting.  It was noted that the October 17 Audit Committee meeting will need to be rescheduled.
d. Audit Committee Report – Ms. Davis-Howard reported the committee met on the September 19.  Representatives from the District’s internal auditing service, Questar III, were present.  They reviewed their findings and provided recommendations on the following reports: financial risk assessment, ECAF (extra classroom activities fund), and payroll audit.  The auditors will attend a future Board meeting to review their findings with the entire Board and Community.  Ms. Davis-Howard noted that the auditors were extremely impressed with the assistance they received from the Business Office staff.  Ms. Griffin reported that Questar did an exceptional job of reporting to the committee, and the committee is very satisfied their thoroughness.  
e. NYSSBA 2012 Annual Business Meeting - Discussion of Resolutions 
Members discussed proposed resolutions 1-10 of nineteen to be voted on at the NYSSBA Annual Business Meeting on October 27, 2012.  The Board will revisit #4 and continue discussion on proposed resolutions 11-19 at the next meeting
f. Proposed Formation of BOE Facilities Committee – Mr. Stark addressed the Board to propose the formation of a Facilities Committee.   
5. PRESENTATIONS

a. Capital Project Update – Mr. Jim Mulherin of Lend Lease and Mr. Scott Duell of Tetra Tech Architects and Engineers provided a PowerPoint presentation of the progress of the project in each building to date.  It was reported that approximately ninety percent of the major construction is complete, and we are now in the substantial completion/punch list mode.  
6. CONSENT ITEMS:

a. Minutes of September 11, 2012 Regular Meeting

b. CSE/CPSE Recommendations

610366894, 607000557, 610316631, 607000487, 607000519, 610283537, 607000611, 607000612, 610394529, 607000538, 607000627, 607000499, 610323993, 607000621. 607000439, 610342284, 607000433, 607000622
Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.



Moved by Mr. Stark, seconded by Mr. Natoli.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

7. OLD BUSINESS: 
a. Approval of CAA (Cortland Administrators Association) APPR Addendum

Resolved, upon the recommendation of the Superintendent, to approve the CAA APPR contract addendum dated June 30, 2012 – June 30, 2013 as presented.


Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  Under discussion Ms. Griffin asked for clarity on principals using SLOs.  


Final Vote:  Yes – 6, No – 1 (Mr. Colongeli).  Motion Carried. 

8. NEW BUSINESS:
a. Approval of Correction to Tax Roll – Parcel #25.-1-28.11 - Tabled
Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education for the Cortland Enlarged City School District hereby corrects the taxable assessed value of Parcel #25.-1-28.11 owned by Joseph and Maureen Miner of 37 Sweetland Road, Dryden, NY from $14,875.00 to $0.00.


Discussion:  Members asked Ms. Bridenbecker to investigate and provide an explanation why a tax bill would be $0.00.  This item was tabled.
b. Financial Reports:  Treasurer’s Report, Appropriations, Trial Balance, Revenues, Intrafund Transfers, Warrant – End of Year June 2012, and Extra Classroom Activity Fund Quarterly Reports September 30,  2011 and December 30, 2011
Resolved, upon the recommendation of the Superintendent of Schools, to approve Financial Reports dated June 2012 and the Extra Classroom Activity Fund Reports dated September 30,  2011 and December 30, 2011 as presented.



Moved by Ms. Griffin, seconded by Mr. Stark.  Under discussion, members questioned a CD investment in the ECAF.  Mr. Hoose responded that this will be covered in the audit report.
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

c. Approval of Rental Agreement for Ice Hockey at Cortland Sports Complex, Inc.
Resolved, upon the recommendation of the Superintendent of Schools, to approve the continuation of the agreement with the Cortland Sports Complex, Inc. for Cortland/Homer combined ice hockey for 2012-13, at a fee of $150 per hour, split evenly between the two districts, as presented.



Moved by Mr. Young, seconded by Mr. Colongeli.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.
d. Approval of Surplus Auction Bid Awards


Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby accepts the high bid of $1,900.00 submitted for the 2001 International 4700 Flat Bed Truck, (VIN#1HTSCABM31H355921) submitted by Mike Iacovangelo through their bid on the Auctions International website.



Moved by Mr. Colongeli, seconded by Mr. Stark.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.

Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby accepts the high bid of $6,600.00 submitted for the 2005 Thomas Body 65 Passenger School Bus, (VIN#4UZAAXCSX5CN77465) submitted by Arcely Lucia Duen’as De Castro through their bid on the Auctions International website.


Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.
Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby accepts the high bid of $550.00 submitted for the 1996 Ford Flat Bed Truck, (VIN#1FDLF47G6TEB31720) submitted by Bradley Billings through their bid on the Auctions International website.



Moved by Ms. Griffin, seconded by Mr. Colongeli.  No further discussion.

Final Vote:  Yes – 7, No – 0.  Motion Carried.
e. Approval of Contract Agreement between the County of Cortland and Cortland Enlarged City School District for Pre-K Related Services for 2012-2014
Resolved, upon the recommendation of the Superintendent of Schools, to approve the contract agreement between the County of Cortland and Cortland Enlarged City School District for Pre-K Related Services for 2012-2014.



Moved by Mr. Stark, seconded by Ms. Griffin.  Under discussion Ms. Riley explained that CPSE is the partnership between the County and the school district to provide contracted services for children who require therapy or special education services.


Final Vote:  Yes – 7, No – 0.  Motion Carried.
f. Interim Contract – 9-10 Principal

Resolved, upon the recommendation of the Superintendent of Schools, to approve the appointment of Lawrence M. Hinkle as Interim 9-10 Principal pursuant to attached agreement.


Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  No further discussion.


Final Vote:  Yes – 6, No – 1 (Mr. Colongeli).  Motion Carried.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves – None
b. Approval of Non-Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent of Schools, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1071 and 1072.



Moved by Mr. Natoli, seconded by Mr. Young.  No further discussion.


Final Vote:  Yes – 7, No – 0.  Motion Carried.
c. Approval of Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent of Schools, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2208 and 2209.



Moved by Ms. Davis-Howard, seconded by Mr. Stark.  No further discussion.


Final Vote:  Yes – 7, No – 0.  Motion Carried.
d. Approval of Memorandum of Agreement – Suzanne Amante

Resolved, upon the recommendation of the Superintendent of Schools, the Board of Education of the CECSD hereby accepts the Memorandum of Understanding dated September 7, 2012 between the Cortland United Teachers and the CECSD regarding Suzanne Amante’s retirement incentive as presented.



Moved by Mr. Young, seconded by Mr. Stark.  No further discussion.


Final Vote:  Yes – 7, No – 0.  Motion Carried.
10. LEADERSHIP REPORTS:

a. Director of Business Operations – No additional items to report.
b. Assistant Superintendent for Pupil and Personnel Services – 
c. McRel Principal Evaluation System – Ms. Riley provided a brief overview of the two-day principal evaluation system training session Cortland’s administrators attended this week.  
d. Superintendent
1) Capital Project Change Order Summary – Mr. Hoose provided a summary of change order PC-011.
2) Extended Field Trip to France and Spain – Mr. Hoose reviewed a request from the field trip supervisors to increase the student/chaperone ratio from 8:1 to 9:1.  The group is already at twenty-four, and three to four additional students have expressed interest in participating.  Adding another chaperone would increase the trip cost for all students, therefore the request.  Ms. Griffin asked that Mr. Hoose ensure that all of the chaperones are tenured.  
3) NYSCOSS Conference – Mr. Hoose reported on the conference he attended earlier in the week.  He shared that a keynote speaker, Senator Tom Flanigan who heads the Committee on Education, spoke to meaningful mandate relief, noting that by their estimates in the next two years two hundred school districts will become insolvent.  
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two-minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW
The following items will be added to the next or a future agenda:  Food Cost Update, Enrollment update, and formation of a Facilities Committee.

13. ADJOURNMENT


As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn 


at 8:56 p.m. 

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes –7, No – 0.  Motion Carried.

___________________________________ 



Ms. Margaret Baccaro, Clerk






