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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, November 13, 2012 at 7:00 p.m.

Kaufman Center, 1 Valley View Drive, Cortland NY
A Regular Meeting of the Board of Education was held on Tuesday, November 13, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli, Ms. Alane Van Donsel, Mr. William Young
Absent:  Mr. William Stark
Also Present:  Mr. Michael Hoose, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Ms. Susan Bridenbecker, Director Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

6:10 – 6:45 p.m. – Board Budget Workshop

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Van Donsel called the meeting to order at 7:04 p.m., and the Pledge of Allegiance was recited.  
2. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  There were no Kudos recognitions this evening; however, Ms. Van Donsel announced that three Cortland teachers Julie Lundeen, Crista Stark and Ben Wells were recipients of the WHCU 2012 Apple for the Teacher award.  They were being honored at a banquet this evening.
b. Audience Participation – on items related to the Agenda

Mr. James Reagan, JSHS foreign language teacher, addressed the Board urging them to support and approve the final request for the extended field trip to France and Spain, February 15-24, 2013.  Twenty-eight students and four chaperones (Mr. Reagan, Mr. Brafman, Ms. Slade and Ms. Chapman) are in the final phase of planning this trip. 
c. Board Member Reports
1) President’s Report
2) NYSSBA 2012 Annual Convention – October 25-27, 2012
Members reported on sessions they attended at the convention.  They included: Fiscal Oversight Training for New Board Members, Where Education and Mandates Meet, How Do We Know We Have a Positive School Climate?, Improving Student Discipline, and the presentation by Commissioner King who addressed  APPR, Common Core standards, state testing, closing the achievement gap, and the State Education Department’s direction.
3) BOE Facilities Committee – November 1, 2012 
Mr. Hoose reported that the committee reviewed a draft of the District’s Five-year Capital Facilities Plan as required by the State.  The plan is intended to be a tool utilized by the district to manage its capital needs by identifying the current condition of the district’s facilities and prioritizing the necessary improvements for each facility.  Also under discussion was Phase 2 of the Capital Project, where a top priority will be repairing or replacing roofs.  
4) BOE Work Session – November 2, 2012



A draft mission statement, developed by the Board at the work session, has been shared with staff.  Feedback is being collected, and will be shared at a future meeting. 
5) BOE Audit Committee – November 7, 2012

Ms. Davis-Howard reported that Raymond F. Wager, CPA, PC had met with the committee and will report under presentations this evening.
6) Cortland-Madison School Board Association Fall Dinner November 5, 2012
Ms. Van Donsel reported guest speaker Dr. Bruce T. Fraser, Executive Director of the Rural Schools Association of NY, spoke on the topic of Equity in School Funding.  Members reported that the students in the BOCES Culinary Class cooked and served an outstanding dinner.  
3. Reserve Fund Transfer (moved forward from New Business)

Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District authorize an increase in the funding of the Retirement 
Contribution Reserve from the undesignated fund balance as of June 30, 2012 in the amount of $900,000.


Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

4. PRESENTATIONS:

a. Presentation – Raymond F. Wager, CPA, PC

Mr. Raymond Wager, CPA, provided an overview of the Independent Audit performed by his firm for the year ending June 30, 2012.  His team had met with the Board of Education Audit Committee on November 7, to review balance sheets, reserves, budget, and forecasting.  Tonight, members received the official audit report (submitted to SED, Moody’s bond rating, etc.), a management letter outlining deficiencies in internal control, and a financial executive summary.

Mr. Wager reported that CECSD continues to be in very good financial condition as reflected in a good balance sheet, fund balance, reserves, and cash balances.  He spoke of the challenge to use reserves properly and moderately to maintain fiscal integrity over a period of time.  Mr. Wager noted the cost of TRS retirement benefits for current teaching staff is increasing from 11.8% to 15-16%.  Therefore, the Board’s decision to move $900,000 into the Retirement Reserve was a good move.  This current year the district plan to use $2.9 million in fund balance to balance the tax levy.  If this year’s budget does not develop a surplus, equities will begin to erode, and particular attention will need to be paid to using reserves carefully and slowly.  
Mr. Wager stressed that the management letter relates to the July 1-June 30, 2012 year, and does not reflect any of the changes or improvements since July 1.  A corrective action plan will be developed to address each of the items in the management letter.  He noted that at least one third of the items in the report have already been addressed. 
5. CONSENT ITEMS:

a. Minutes of October 23, 2012 Regular Meeting

b. CSE/CPSE Recommendations

610235321, 610142539, 610317761, 610306923, 610373684, 607000402, 610258716, 610316817, 610366729, 607000784, 607000638, 610341446, 607000147, 610382379, 607000133, 607000125, 607000126, 610284607, 610350593, 607000019, 607000520, 610295640, 610322430, 610344379, 607000694, 610273505, 607000499, 607000059, 607000179, 610325654, 607000525, 607000131, 610350601, 610303562, 610394088, 610323615, 610323632, 610297528, 610345996, 607000629, 610392442, 610273315, 610274582, 610310806, 610270446, 610252432, 610391558, 610313195


Moved by Ms. Griffin, seconded by Mr. Natoli.  
Final Vote:  Yes – 5, No – 1 (Mr. Colongeli).  Motion Carried. 

6. OLD BUSINESS: None
7. NEW BUSINESS:
a. Financial Reports:  Treasurer’s Report, Trial Balance, Revenues, Intrafund Transfers, Appropriations, Warrant, Claims Monthly Report – August 2012 and Extra Classroom Activity Fund Quarterly Reports September 30, 2012
Resolved, upon the recommendation of the Superintendent of Schools, to approve Financial Reports dated August 2012 and Extra Classroom Activity Fund Quarterly Reports September 30, 2012 as presented.



Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Planning Approval for Extended Field Trip– JSHS Wrestling Tournament – December 27-28, 2012 to Letchworth Central School District, Gainesville, NY
Resolved, upon the recommendation of the Superintendent of Schools, to approve the planning request for a JSHS Wrestling Tournament Extended Field Trip request for December 27-28, 2012 to Letchworth Central School District, Gainesville, NY as presented.

Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  Mr. Colongeli asked for clarification on funding of the trip.


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

c. Planning Approval for Extended Field Trip – Varsity Ice Hockey Trip January 18-20, 2013 Monsey, NY
Resolved, upon the recommendation of the Superintendent of Schools, to approve the planning request for a Varsity Ice Hockey Extended Field Trip to Monsey, New York, January 18-20, 2013, as presented.



Moved by Ms. Griffin, seconded by Ms. Davis Howard.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

d. Final Approval Extended Field Trip– JSHS Trip to France and Spain February 15-24, 2013 (10 days)
Resolved, upon the recommendation of the Superintendent of Schools, to approve the request for a field trip to France and Spain – February 15-24, 2013 (10 days), as presented. 



Moved by Ms. Davis-Howard, seconded by Mr. Colongeli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

e. Approval of Snow Plowing Service Agreement with the City of Cortland for the 2012-13 fiscal year

Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby approve the agreement for snow plowing service for the 2012-13 fiscal year with the City of Cortland.


Moved by Mr. Natoli, seconded by Mr. Young.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

f. Acceptance of $1,000 Scholarship Donation from JP Morgan Chase

Resolved, upon the recommendation of the Superintendent of Schools, to accept a scholarship donation in the amount of $1,000 from JP Morgan Chase for the purpose of student scholarship to be paid out in accordance with the Harvey Kaufman Scholarship.


Moved by Ms. Colongeli, seconded by Mr. Natoli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

g. Acceptance of $500 Scholarship Donation from The Perry and Nancy Browning Charitable Foundation
Resolved, upon the recommendation of the Superintendent of Schools, to accept a scholarship donation in the amount of $500 from the Perry and Nancy Browning Charitable Foundation for purpose of student scholarship to be paid out in accordance with the Harvey Kaufman Scholarship.


Moved by Mr. Colongeli, seconded by Ms. Davis-Howard.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

h. Acceptance of Independent Audit – Fiscal Year 2011-12
Resolved, upon the recommendation of the Audit Committee, to accept the Independent Audit from Raymond F. Wager, CPA, P.C., for the fiscal year 2011-2012, as presented.


Moved by Mr. Colongeli, seconded by Ms. Griffin.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

i. Approval of Budget Calendar for 2012-13
Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby approve the Budget Calendar for the 2012-13 fiscal year, as presented.


Moved by Mr. Natoli, seconded by Mr. Young.  Discussion:  None


Final Vote:  Yes – 5, No – 1 (Colongeli).  Motion Carried. 

j. Approval of Amendment to Professional Services Agreement between Cortland Enlarged City School District and Tetra Tech Architects & Engineers
Resolved, upon the recommendation of the Superintendent of Schools, that the Board of Education of the Cortland Enlarged City School District hereby accepts the $460,500 amendment to the Professional Services Agreement between the Cortland Enlarged City School District and Tetra Tech to include roofing in the project scope.  This amendment will increase the agreement from $2,478,000 to $2,938,500.


Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  Discussion:  None


Final Vote:  Yes – 5, No – 1 (Colongeli).  Motion Carried. 

k. Authorize Board President to Sign District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP)
Resolved, upon the recommendation of the Superintendent of Schools, to Authorize the Cortland Enlarged City School District Board President to Sign the District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP).
Moved by Mr. Natoli, seconded by Ms. Griffin.  Discussion:  Mr. Hoose reminded members that to fulfill the requirement of the Focus District designation, we are required to complete a District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP) for each school identified.  In addition, the district must identify an Outside Educational Expert (OEE), representative must attend SED training, and participate in on-site reviews.  Mr. Hoose thanked Ms. Kaup, Ms. Riley, Mr. Santoro, and Mr. Yard for their ongoing work to identify how we can change what we are doing to better serve our students in poverty (the area of designation).


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

l. Reserve Fund Transfer – moved to beginning of agenda
m. Approval of Field Placement Agreement between Cortland Enlarged City School District and SUNY Oswego
Resolved, upon the recommendation of the Superintendent of Schools, to approve the Field Placement Agreement between Cortland Enlarged City School District and SUNY Oswego, as presented.



Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

n. Approval of Field Placement Agreement between Cortland Enlarged City School District and Cazenovia College
Resolved, upon the recommendation of the Superintendent of Schools, to approve the Field Placement Agreement between Cortland Enlarged City School District and Cazenovia College, as presented.


Moved by Mr. Natoli, seconded by Mr. Young.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

o. Approval of Field Placement Agreement between Cortland Enlarged City School District and Keuka College
Resolved, upon the recommendation of the Superintendent of Schools, to approve the Field Placement Agreement between Cortland Enlarged City School District and Keuka College, as presented.


Moved by Ms. Griffin, seconded by Mr. Natoli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

p. Approval for Use of Liability Reserve Fund for Hunt Settlement
It is resolved that the funds paid per the adjudicated settlement of the litigation against Hunt Architects and Engineers shall be withdrawn from funds available in the Liability Reserve.  No undesignated fund balance or General Fund money shall be used.


Moved by Ms. Davis-Howard, seconded by Mr. Colongeli.  Discussion:  Members thanked Mr. 

Hoose for bringing this issue to closure.


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

8. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
Resolved, upon the recommendation of the Superintendent of Schools, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule 10.99.  



Moved by Ms. Griffin, seconded by Mr. Colongeli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

b. Approval of Non-Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent of Schools, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1074.



Moved by Mr. Colongeli, seconded by Mr. Young.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

c. Approval of Instructional Personnel Appointments
Resolved, upon the recommendation of the Superintendent of Schools, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2214 and 2215.


Moved by Mr. Young, seconded by Mr. Colongeli.  Discussion:  None


Final Vote:  Yes – 6, No – 0.  Motion Carried. 

9. LEADERSHIP REPORTS:

a. Director of Business Operations - None
b. Assistant Superintendent for Pupil and Personnel Service
1) Family Reading Partnership Annual Holiday Book Drive – Ms. Riley announced that the holiday book drive Give the Gift of Family Reading is now underway.  The drive collects new book for children to be distributed by Catholic Charities, DSS, Salvation Army and Loaves and Fishes so that families may select new books for their children.  Ms. Riley collected books from members and thanked them for their generous donations.
c. Superintendent
1) Capital Project Change Order Summary – Ms. Hoose reviewed change orders EC032 – 035; GC029, 032, and 036 – 040; and PC012 – 021.  There was discussion whether GC-032 (location change and rewiring of Virgil kiln) was a design flaw. 
2) Recognition of Varsity Head Football Coach David Darrow– Ms. Hoose shared an article posted to the Marcellus football website complimenting Coach Darrow for an excellent job addressing a sportsmanship issue with his team.
10. AUDIENCE PARTICIPATION: 

Ms. Loreen Geiger, PTAG President, invited members to a Meet and Greet for Superintendent Hoose and new 9-10 Principal Mr. Joseph Mack.  The event will be held November 27, 6-7:00 p.m. at the Jr.-Sr. High School.
11. NEXT MEETING AGENDA REVIEW
· Policy Committee Report

· December TBD Work Session Report

12. EXECUTIVE SESSION

In accordance with Public Officer’s Law Section 96, Subdivision 1, Ms. Van Donsel called for an Executive Session at 8:10 p.m. to discuss the medical, financial, credit or employment history of particular persons.  


Moved by Mr. Young, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 6, No – 0.  Motion Carried.

Mr. Young departed at 8:30 p.m.

The Executive Session adjourned at 10:20 p.m.
Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion. 

Final Vote:  Yes – 5, No – 0.  Motion Carried.

13. ADJOURNMENT

As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn at 

10:20 p.m 

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion. 

Final Vote:  Yes – 5, No – 0.  Motion Carried.

___________________________________ 



Ms. Margaret Baccaro, Clerk






