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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, December 11, 2012 at 7:00 p.m.
Kaufman Center, 1 Valley View Drive, Cortland NY
A Regular Meeting of the Board of Education was held on Tuesday, December 11, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Donald Colongeli, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli, Mr. William Stark, Ms. Alane Van Donsel, and Mr. William Young
Also Present:  Mr. Michael Hoose, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Ms. Susan Bridenbecker, Director Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

6:00 – 6:45 p.m. – Board Budget Workshop

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Van Donsel called the meeting to order at 7:00 p.m., and the Pledge of Allegiance was recited.  
2. COMMUNICATIONS and RECOGNITION:

Ms. Van Donsel requested a moment of silence to recognize the passing of Mr. James Van Nortwick, retired Director of Pupil Personnel services 1966-1991.

a. Kudos Korner:  
1) Apple for the Teacher Award Recipients:  Three Cortland teachers, Ms. Julie Lundeen, Ms. Crista Stark and Mr. Ben Wells were recognized as recipients of the WHCU Apple for the Teacher Award.
2) The Board and Mr. Hoose recognized Ms. Baccaro, Board Clerk, for her support to the Board and Superintendent.
b. Audience Participation on items related to the Agenda.  There were no requests to address the Board
c. Board Member Reports
1) BOE Work Session



Ms. Van Donsel reported that members met for a work session on December 4, to review staff input and finalize work on a mission statement.  She read the finalized mission statement as follows:  The Cortland Enlarged City School District will value all community members as partners in creating a positive learning environment for all students. This will prepare them to reach their fullest potential in becoming life-long learners, and successful, contributing members of the society in which they live.



Ms. Van Donsel shared that as a next step, a meeting of Board members and administrators is scheduled for December 13, to begin work on developing district goals.

2) BOE Policy Committee

Mr. Natoli reported that the Policy Committee met twice, December 3 and 6, to continue to work through policy recommendations by Erie 1 BOCES.  Policy Committee recommendations will be presented under New Business.
3) BOE Facilities Committee

Mr. Stark reported that the Facilities Committee met on December 6.  They continued discussion on the next phase of the current Capital Project, specifically using unencumbered funds to resolve remaining roofing issues.  Tetra Tech is in the process of updating the District’s 5-year plan which will be presented to the Board, at a later date, for approval. 
3. PRESENTATIONS:

a. Jody Manning, OCM BOCES District Superintendent

Ms. Van Donsel introduced Mr. Jody Manning.  Mr. Manning shared that he plays two roles as OCM BOCES District Superintendent--overseeing the twenty-three component districts within the OCM BOCES and serving as liaison to the Commissioner of Education.  He distributed a pamphlet that provided a synopsis of the programs offered through BOCES, and noted that he and members of the OCM BOCES Administrative Staff will be conducting service visits to meet with all component districts.  He stressed that we are continuing to go through difficult budget times, and his staff are focused on what they can do to support us.
b. Capital Project Update – Mr. Jim Mulherin of Lend Lease

Mr. Jim Mulherin, Lend Lease, provided a brief update on the progress of the Capital Project.  Activity focus has been on security systems, cameras and doors.  Anticipated activities are substantial completion inspection report/punch list work for all trades, and video surveillance and security commissioning.
c. First Quarter Academic Report – Ms. Lisa Kaup and Mr. Greg Santoro

Ms. Lisa Kaup began the first quarter academic report by sharing data on elementary progress.  She presented charts reflecting data gathered from report card grades showing percent passing, percent with mastery, and percent failing ELA, math, social studies, science and health.  In addition Ms. Kaup reported on elementary attendance, comparing students with 85% or better and 90% or better attendance to last year at the same time. 

Mr. Santoro reported on the academic progress for grades 7-12.  He presented charts reflecting passing and mastery (85% or greater) in all core subjects, comparing data from the first quarter for the last five years as reference.  The data are used to target students that are at-risk.  For those students, guidance, parents, teachers and the student work together to put academic action plans in place. 


Both Ms. Kaup and Mr. Santoro noted that attending school regularly is a key benchmark in determining academic success for our students.  Although attendance data shows improvement, staff continue to work with families to ensure students are in school every day.  
4. CONSENT ITEMS:

a. Minutes of November 13, 2012 Regular Meeting

b. CSE/CPSE Recommendations

610328932, 610382517, 610354459, 607000793, 610366894, 610342472, 610330457, 610289445, 607000768, 610315678, 610300907, 610316817, 607000124, 610383132, 610307181, 607000631, 610356999, 610256315, 610350597, 607000516, 607000730, 607000698, 610351287, 610236420, 610284957, 610385319, 610362612, 610374773, 610375929, 610316250, 610364967, 610352501, 607000627, 610330751, 610287612, 610283325, 607000710, 610252433, 607000439, 610396889, 610385846, 610350920, 610359072, 610392014, 610350799, 610223229, 607000140, 610358544, 607000619, 610332944, 610382248, 610258617, 610194684, 610392013, 610375511, 607000433, 607000095, 610271862, 607000173, 610363271, 610293747, 610264307, 610295915

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Consent Items as presented.



Moved by Mr. Natoli, seconded by Mr. Young.  
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

5. OLD BUSINESS:  None
6. NEW BUSINESS:
a. Financial Reports:  Treasurer’s Report, Trial Balance, Revenues, Intrafund Transfers, Appropriations, Warrant, Claims Monthly Report – September 2012 and October 2012
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve Financial Reports dated September 2012 and October 2012 as presented.

Moved by Ms. Griffin, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

b. Final Approval Extended Field Trip – JSHS Wrestling Tournament – December 27-28, 2012 to Letchworth Central School District, Gainesville, NY 
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the final request for a JSHS Wrestling Tournament field trip, December 27-28, 2012 to Letchworth Central School District, Gainesville, NY, as presented. 

Moved by Ms. Davis-Howard, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

c. Final Approval Extended Field Trip – Varsity Ice Hockey Trip – January 18-20, 2013 to Monsey, NY
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the final request for a Varsity Ice Hockey field trip, January 18-20, 2013 to Monsey, NY, as presented. 
Moved by Mr. Natoli, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

d. Acknowledge Receipt of Winter Clothing Donation from Edward Jones, Cortland, NY
RESOLVED, upon the recommendation of the Superintendent, to acknowledge receipt of a winter clothing donation from Edward Jones, Cortland, NY to be distributed to students in need as presented.

Moved by Mr. Colongeli, seconded by Ms. Davis-Howard.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

e. Acknowledge Receipt of Corrective Action Plan – Fiscal Year 2011-12
RESOLVED, upon the recommendation of the Superintendent of Schools, to acknowledge receipt of the Corrective Action Plan, for the fiscal year 2011-2012, as presented.
Moved by Mr. Young, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 

f. Certification of Principal Lead Evaluators – School Year 2012-13
The Annual Professional Performance Review (APPR) regulations of the Board of Regents provides that, in order to be certified as principal evaluators, administrators must be trained in the following nine elements:

1.
ISLLC 2008 Leadership Standards

2.
Evidence-based observation

3.
Application and use of Student Growth Percentile and VA growth Model data

4.
Application and use of the State-approved Multidimensional Principal Performance Rubrics (Training provided by Joanne Picone-Zochia, co-author of the rubric)

5.
Application and use of any assessment tools used to evaluate principals

6.
Application and use of State-approved locally selected measures of student achievement

7.
Use of the Statewide Instructional Reporting System

8.
Scoring methodology used to evaluate principals

9.
Specific considerations in evaluating principals of ELLs and students with disabilities

Additionally, the following components were addressed:

10.
State-determined district-wide student growth goal setting process (Student Learning Objectives)

11.
Effective supervisory visits and feedback

12.
Soliciting structured feedback from constituent groups

13.
Reviewing school documents, records, state accountability processes and other measures

14.
Principal contribution to teacher effectiveness

15.
Goal Setting and Attainment, using the Multidimensional Principal Performance Rubric tool (Training provided by Joanne Picone-Zochia, co-author of the rubric), 

By virtue of the fact of having participated in the Principal Evaluator Training provided by the OCM BOCES Network Team, which included the required components, the following people are considered as Certified Principal Evaluators for the 2012-2013 School Year:
· Judi Riley, Assistant Superintendent for Pupil and Personnel Service
· Michael Hoose, Superintendent of Schools

Moved by Mr. Natoli, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 7, No – 0.  Motion Carried. 
Note:  Mr. Colongeli departed at 7:53 p.m.
g. Certification of Teacher Lead Evaluators – School Year 2012-13
Annual Professional Performance Review (APPR) regulations of the Board of Regents provides that, in order to be certified as lead evaluators, administrators must be trained in the following nine elements:

1.
NYS Teaching Standards, and their related elements and performance indicators or ISLLC standards and their related functions;

2.
Evidence-based observation techniques grounded in research;

3.
Application and use of the student growth percentile model and the value-added growth model;

4.
Application and use of approved teacher or principal practice rubric(s) selected by the district or BOCES for use in evaluations, including training on the effective application of such rubrics to observe a teacher’s or principal’s practice;

5.
Application and use of any assessment tools that the school district or BOCES utilizes to evaluate its classroom teachers or building principals, including but not limited to, structured portfolio reviews; student, parent, teacher and/or community surveys; professional growth goals and school improvement goals, etc.;

6.
Application and use of any State-approved locally-selected measures of student achievement used by the school district or BOCES to evaluate its teachers or principals;

7.
Use of the Statewide Instructional Reporting System;

8.
Scoring methodology utilized by the Department and/or the district or BOCES to evaluate a teacher or principal under this Subpart, including how scores are generated for each subcomponent and the composite effectiveness score and application and use of the scoring ranges prescribed by the Commissioner

9.
Specific considerations in evaluating teachers and principals of English language learners and students with disabilities.

By virtue of the fact of having participated in the Lead Evaluator Training provided by the OCM BOCES Network Team, which included the required components, the following people are considered as Certified Teacher Lead Evaluators for the 2012-2013 School Year:
· Kenneth Brafman, 11-12 Principal

· Kevin Cafararo, 7-8 Principal

· Jeff Johnson, Director Athletics/PE

· Lisa Kaup, Virgil Elementary Principal

· Cliff Kostuk, Randall Elementary Principal

· Joseph Mack, 9-10 Principal

· Lynn New, Barry Elementary Principal

· Judi Riley, Assistant Superintendent for Pupil and Personnel Service

· Gregory Santoro, Jr.-Sr. High School Principal

· Angela Wanish, Smith Elementary Principal

· Kevin Yard, Parker Elementary Principal

Moved by Ms. Griffin, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
h. Approval of Field Placement Agreement between Cortland Enlarged City School District and SUNY Cortland
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Field Placement Agreement between Cortland Enlarged City School District and SUNY Cortland, as presented.

Moved by Mr. Natoli, seconded by Ms. Griffin.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
i. Approval of Release of Liability Agreement Regarding Use of Non-District Ice Hockey Helmet
RESOLVED, upon to recommendation of the Superintendent of Schools, to approve the release of liability as submitted by JOHN P. BURHANS, for himself and his son, John Morgan-Burhans (ice hockey program participant).  The District will permit the Program Participant to use the non-District ice hockey helmet in exchange for the Program Participants’ release of liability as presented.
Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
j. 1st Reading Erie I BOCES Policy Revisions to Section 1000 By-Laws
RESOLVED, upon the recommendation of the Superintendent of Schools, to accept the 1st Reading of proposed changes to Section 1000 By-Laws for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:


1.1
School District and Board of Education Legal Status and Authority
1110


1.2
Board of Education: Qualifications, Numbers and Terms of Office
1120


2.1
Board of Education Members:  Nomination and Election
1210


2.2
Reporting of Expenditures and Contributions
1220


2.3
Resignation and Dismissal
1230


3.1
Powers and Duties of the Board
1310


3.2
Nomination and Election of Board Officers and Duties of the President and Vice


President
1320


3.3
Appointments and Designations by the Board of Education
1330


3.3.1
Duties of the District Clerk
1331


3.3.2
Duties of the School District Treasurer
1332


3.3.3
Duties of the Tax Collector
1333

3.3.4
Duties of the External (Independent) Auditor
1334


3.3.5
Appointment and Duties of the Claims Auditor
1335


3.3.6
Duties of the Extraclassroom Activity Fund Central Treasurer & Faculty Auditor
1336


3.3.7
Duties of the School Attorney
1337


3.3.8
Duties of the School Physician/Nurse Practitioner
1338


3.3.9
Duties of the Internal Auditor
1339


4.1
Policy and Administrative Regulations
1410


5.1
Regular Board Meetings and Rules (Quorum and Parliamentary Procedure)
1510


5.2
Special Meetings of the Board of Education
1520


5.3
Minutes
1530


5.4
Executive Sessions
1540


6.1
Annual District Meeting and Election/Budget Vote
1610


6.1.1
Business of the Annual District Election
1611


6.2
Annual Organizational Meeting
1620


6.3
Legal Qualifications of Voters at School District Meetings (on hold)
1630

6.4
Absentee Ballots
1640


6.5
Submission of Questions and Propositions at Annual Elections and Special District


Meetings
1650

Moved by Mr. Stark, seconded by Mr. Natoli.  Discussion:  Mr. Young asked if these were updates of those adopted last year.  Members requested copies of the recommended changes before final approval at the next meeting.
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
k. 1st Reading Erie I BOCES Policy Revisions to Section 2000 Internal Operations


RESOLVED, upon the recommendation of the Superintendent of Schools, to accept the 1st Reading of proposed changes to Section 2000 Internal Operations for the following policies, as recommended by Erie I BOCES, and the Board of Education Policy Committee:

1.1
Orienting and Training New Board Members
2110


2.1
Committees of the Board
2210


3.1
Membership in Associations
2310


3.2
Attendance by Board Members at Conferences, Conventions and Workshops
2320


3.3
Compensation and Expenses
2330


3.4
Board Self-Evaluation
2340

Moved by Mr. Stark, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
7. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule 11.00.  

Moved by Ms. Griffin, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
b. Approval of Non-Instructional Personnel Appointments

RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 1075 and 1076.
Moved by Mr. Natoli, seconded by Mr. Stark.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent of Schools, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2216, 2217 and 2218.
Moved by Mr. Stark, seconded by Mr. Young.  Discussion:  None
Final Vote:  Yes – 6, No – 0.  Motion Carried. 
8. LEADERSHIP REPORTS:

a. Director of Business Operations
1) School Lunch Program

At the request of member Colongeli, Ms. Bridenbecker provided information on the cost of the food service program, the food cost to produce each reimbursable meal, and how much revenue each reimbursable meal brings in.
b. Assistant Superintendent for Pupil and Personnel Service
1) Professional Development Afternoon – December 5, 2012

Ms. Riley reported that the Council for Instructional Excellence, comprised of district administrators, department leaders and grade level leaders, has been working on developing and leading professional development on the transition to the Common Core Learning Standards in ELA and math.  December 5 was the first of three early release days committed to focus on the transition in mathematics.  The overall impression of the day was good, and a very positive experience.  
c. Superintendent
1) Capital Project Change Order Summary


Ms. Hoose reviewed change orders EC-036, PC-022, PC-023, PC-024, PC-025, and PC-026.  He noted that five of the PC change orders were to replace swivel head faucets that had been installed in the elementary buildings with rigid spout with handle temp indicators.

9. AUDIENCE PARTICIPATION:  There were no requests to address the Board.
10. NEXT MEETING AGENDA REVIEW
11. ADJOURNMENT

As there was no further business to discuss, Ms. Van Donsel asked for a motion to adjourn at 

8:30 p.m. 

Moved by Ms. Davis-Howard, seconded by Mr. Stark.  No further discussion. 

Final Vote:  Yes – 6, No – 0.  Motion Carried.

___________________________________ 



Ms. Margaret Baccaro, Clerk






