
       
Cortland Enlarged City School District 
Mission, Vision, Commitments & Goals 

(2024-2025) 
 

 
 
Our Mission:   

● Our fundamental purpose is to ensure high levels of learning for every student. 
 

Our Vision:   
● We help every student be ready for career, college, and citizenship having reached 

competency in our essential social-emotional and academic learning standards.   
 
Goals: 

● Annual Goal 1: Improve proficiencies PK-12 to increase graduation rate - Three 
Board of Education members shared ideas related to student learning and 
achievement.  All of these ideas (track student status and progress, align our 
systems to improve our Graduation Rates, making sure we have the resources our 
students and teachers will need, and review effectiveness of canned programs) are 
related to assessing the success of our instructional practices while tracking 
student achievement. 

 
● Annual Goal 2: Improve culture and climate - Build a system to track and respond 

to labor grievances.  Ensure that our personnel office maintains records related to 
hiring and certification of certificated staff.  Systematically track grievances and 
personnel/certification requirements. 

 
● Annual Goal 3: Improve operations and procedures - Ensure adherence to 

procedures, protocols, regulation, law and policies. 
 
 


