CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, March 9, 2010

A regular meeting of the Board of Education was held on Tuesday, March 9, 2010 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Ms. Lisa Hoeschele, Mr. William Young, Ms. Mary Lou Bordwell (arrived at 6:55), Mr. Sean Clark, Dr. LouAnne Ten Kate, Ms. Alane Van Donsel, Mr. Joseph Lyman 


Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Scott Conroe, Cortland Standard; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Ms. Hoeschele called the meeting to order at 6:03 PM and immediately called for an Executive Session to discuss a particular person.  Moved by Mr. Young, seconded by Ms. Van Donsel.  Final Vote:  Yes – 6, No – 0.

2. EXECUTIVE SESSION.  The Executive Session adjourned at 7:07 PM.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  Final Vote:  Yes – 7, No – 0.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE:  Ms. Hoeschele recalled the Regular Meeting to order at 7:07 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:
1) Parker Elementary News Show.  The Board recognized Parker 5th Grade Teacher, Jim Wallis, and his students, Rosa Cleary, Cassidy D’Addario, Charisse Farley, Katie Musci, Shea Swartwout, and Hannah Whelan, for their work on the Parker Morning Program Newscast.  Mr. Wallis showed a recent filmed newscast to the Board, and he and his students were presented with certificates for their outstanding efforts. 

b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  There were no requests to address the Board.
c. Board Member Reports - 
1) OCM BOCES Annual Meeting – April 7, 2010, Syracuse.  Ms. Hoeschele noted that the OCM BOCES Annual Meeting is being held on Wednesday, April 7, 2010 in Syracuse.  There will be a light dinner prepared by their Culinary and Pastry Arts students at 6:00, followed by a business meeting and short program at 7:00.  If you would like to attend, please let Carolyn know by the 22nd.
5. PRESENTATIONS: 
a. 2nd Quarter Academic Report -  
1) Elementary principals reported on their efforts to improve our drop-out rate beginning at the elementary level through instructional planning teams, data walls, targeted instruction, and benchmark assessment.  At-risk students are being identified and student-specific plans developed by identifying and implementing research-based interventions to support literacy and help these students be more successful when they reach high school.  
2) Mr. Spring reviewed the elementary and JSHS results for the 2nd Quarter.  Overall, we are seeing steady improvement trends.  Areas of concern are the 7th grade ELA and Math results.  Also, we are continuing to look closely at the reasons for our decline in attendance and increase in drop-outs. Areas of success include improvement in failure rates in grades 9-12.  Also, at this time, 82% of our seniors are eligible for Regents Diplomas, a significant increase from last year.  Another significant improvement is that approximately 130 more JSHS students are passing all subjects than last year. 
(a) It was requested that future reports include the root cause analysis, once an item has been identified from benchmarking, to show how it is determined what progress is being made.  
b. The Superintendent advised that the Girls’ basketball team had lost their play-off game this evening by 5 points.  They were commended and given a round of applause for the great season they had and for winning the Section 3, Class A, Championship. 
c. Budget Distribution/Update.  Mr. Martignetti distributed draft budget binders to the Board and explained how they were compiled.  He noted that we are using reserves this year safely but more aggressively that we have in the past, and explained the 5 year plan to replenish these reserves.  He noted that this year’s proposed budget represents a 1.1% decrease from last year, which would mean a 5% increase in the tax levy.  If we had to go to a contingency budget, which requires a 0% increase, our tax levy increase would be 9.5%.  He also noted that this proposed budget assumes a number of retirements pending approval of the 55/25 legislation.  If this legislation isn’t passed, a different strategy would be needed.  A more detailed review of the proposed budget is scheduled for the next meeting when it is hoped more information will be known about the Governor’s budget.       
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6. CONSENT ITEMS:


a. Minutes of February 23, 2010 Regular Meeting. 
b. Approval of CPSE Recommendations of 2/24, 3/2 and 3/3/10; CSE Recommendations:  Barry – 2/23 and 3/2/10; Smith – 2/18/10; JSHS – 2/12, 2/18, 2/22, 2/23 & 2/24/10.
c. 2009-10 Tax Collectors’ Report. 

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:  
a. Approval of Universal Pre-K Contracts   

RESOLVED, upon the recommendation of the Superintendent, to approve the 2010-11 Universal Pre-Kindergarten Contracts as presented.  Moved by Mr. Young, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.49, the retirement resignations of Adelaid Carmody, Donna Franco, Susan Merry and Deborah Wines to be accepted with regrets.   Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes - 7, No – 0. 

b. Approval of Non-Instructional Personnel Appointments – None. 
c. Approval of Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2068, 2069, and 2070.  Moved by Ms. Bordwell, seconded by Mr. Young.  No further discussion.  Final Vote:  Yes – 7, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations - No further report.
b. Assistant Superintendent for Pupil and Personnel Services -  
1) Ms. Riley distributed the agendas for the elementary and secondary March 19 Professional Development Day.  She also distributed a registration packet and list of events being offered for our wellness day, starting at 6:15 AM that morning, and invited Board members to register for any events of interest to them.
c. Superintendent -
1) 2010-11 Calendar Draft.  Mr. Spring noted that the Board had been given (3) draft calendars:  Draft A with the instructional staff starting on September 1 (before Labor Day), Draft B with a Professional Development Day on 11/24, and Draft C with a Professional Development Day on 12/24.  He noted that he is currently gathering feedback from the staff and will make a recommendation at the next meet, noting that the majority of replies from staff so far favor starting September 1.  He asked Board members to let him know if they had any concerns. 
2) Mr. Spring also explained and distributed what he feels is an excellent book, “Many Options, Few Easy – Controlling School Spending,” by Ralph P. Kerr, that Ms. Van Donsel had found and gotten copies of for Board members as she thought it might be helpful.  
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW.  There were no changes or additions suggested.
13. ADJOURNMENT

There being no further business to discuss, Ms. Hoeschele asked for a motion to adjourn the meeting at 8:35 PM.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.
__________________________________

Carolyn Dorn, Clerk, Board of Education

