CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, April 13, 2010

A regular meeting of the Board of Education was held on Tuesday, April 13, 2010 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:

Ms. Lisa Hoeschele, Mr. William Young, Ms. Mary Lou Bordwell, Mr. Sean Clark, 


Dr. LouAnne Ten Kate, Ms. Alane Van Donsel, Mr. Joseph Lyman 


Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Community Representatives; Mr. Scott Conroe, Cortland Standard; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Ms. Hoeschele called the meeting to order at 7:00 PM and the Pledge of Allegiance was recited.
2. EXECUTIVE SESSION (6:00, if needed).  There was no Executive Session.
3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.   Not necessary.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:
1) The Board recognized Justine Chu, 8th Grade, for winning the Cortland Youth Bureau Cortland County Spelling Bee, and presented her with a Certificate of Achievement.
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  There were no requests to address the Board.
c. Board Member Reports - 
1) New York State Association of Small City School Districts Annual Conference – May 23-24, 2010, Albany.  Board members were asked to let Ms. Dorn know if they would like to attend.
2) Distribution of OCM BOCES Budget Books.  It was noted for the record that Board members had received copies of the OCM BOCES Budget Books.
3) Board members were reminded by Ms. Hoeschele of the following important upcoming dates:

(a) Monday, April 26 – Regular Board Meeting.
(b) April 28, 2010 – Petitions Due.
(c) May 4, 2010 – Public Budget Hearing at the High School – 7:00 PM.
(d) May 10, 2010 – Meet the Candidates (if applicable) – 7:00 PM.
(e) May 11, 2010 – Regular Board Meeting.
(f) May 18, 2010 – Budget Vote Election – Noon – 9:00 PM, Canvass of Votes at 9:00.
(g) May 25, 2010 – Regular Board Meeting.
5. PRESENTATIONS: 
a. Final Proposed Budget Review.  Mr. Martignetti presented the final proposed budget for 2010-11 of $40,905,342.  As noted at the last meeting, this is a 1% decrease from this year’s budget, and it is being proposed that the $4 million projected budget gap be met by using $1.9 million from reserve funds, by making a reduction in overall spending of $1.5 million, and by increasing the tax levy by 5% for $700,000.  The proposed budget gap is due to a 5% cut in state aid proposed by Governor Paterson, federal stimulus money that Paterson is withholding, and increases in faculty and staff salaries and benefits.  Mr. Martignetti explained the estimated affects of the 5% increase on an average home assessed at $75,000, without the STAR exemption ($45.75 tax increase), with the STAR exemption ($27.45 tax increase), and with the Enhanced Senior Star exemption ($9.00 tax increase).
6. CONSENT ITEMS:


a. Minutes of March 23, 2010 Regular Meeting.
b. Approval of CPSE Recommendations of  3/16/10(4), 3/23/10(6), 3/30/10(6), 3/31/10(4); JSHS Manifestations of 3/22/10(1), 4/5/10(1); Barry CSE Recommendations of 3/30/10(5), 4/6/10(4); Randall Recommendations of 3/25/10(5), 4/2/10(1), 4/5/10(4); Smith Recommendations of 3/31/10(8); Parker Recommendations of 3/23/10(2), 3/30/10(3), 4/8/10(1); JSHS Recommendations of 3/17/10(2), 3/18/10(6), 3/24/10(5), 3/25/10(6), 3/29/10(1), 3/30/10(7), 3/31/10(2), 4/1/10(3), 4/1/10 District (3); Virgil Recommendations of 3/22/10(1), 3/23/10 (4); BOCES/McEvoy Recommendations of 3/22/10(2), 3/26/10(5), 3/29/10(1), 4/5/10(4).
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Mr. Young, seconded by Ms. Bordwell.  Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS:  

a. Approval of Faculty/Student Calendar for 2010-11.
RESOLVED, upon the recommendation of the Superintendent, to approve the 2010-11 Faculty/Student Calendar as presented.   Moved by Mr. Clark, seconded by Ms. Van Donsel.  In discussion, Mr. Spring explained that the first day of school would be on Tuesday, September 7, 2010, with a two hour delay for students to give staff time to get ready for the day.  He has had experience with this unique scheduling in the past and it worked well.  Final Vote:  Yes – 7, No – 0. 
BOARD OF EDUCATION MEETING MINUTES – April 13, 2010
Page Two
8. NEW BUSINESS:  
a. Approval of 2010-11 OCM BOCES Final Request for Services

RESOLVED, upon the recommendation of the Superintendent, to approve the 2010-2011 BOCES Final Request for Services Contract as presented.  Moved by Dr. Ten Kate, seconded by Mr. Young.  Final Vote:  Yes – 7, No – 0.
b. Approval of 2010-11 District Budget
RESOLVED, upon the recommendation of the Superintendent, to approve the proposed 2010-2011 budget in the amount of $40,905,342 as presented.  Moved by Mr. Young, seconded by Ms. Bordwell.  Final Vote:  Yes – 7, No – 0.
c. Approval of Property Tax Report Card for 2010-11

RESOLVED, upon the recommendation of the Superintendent, to approve the Property Tax Report Card for 2010-2011, as presented.  Moved by Mr. Clark, seconded by Dr. Ten Kate.  Final Vote:  Yes – 7, No – 0.
d. Approval of Surplus Equipment List dated April 13, 2010
RESOLVED, upon the recommendation of the Superintendent, to approve of the sale of surplus items as presented on the Surplus Equipment memo of April 13, 2010.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.51.  Moved by Mr. Clark, seconded by Mr. Young.  Final Vote:  Yes – 7, No – 0. 

b. Approval of Non-Instructional Personnel Appointments.  There were appointments.
c. Approval of Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedule of Appointment 2074.  Moved by Ms. Bordwell, seconded by Mr. Young.  Final Vote:  Yes – 7, No – 0. 
10. LEADERSHIP REPORTS:

a. Director of Business Operations.  No further report.
b. Assistant Superintendent for Pupil and Personnel Services -
1) Family Reading Partnership.  Ms. Riley shared information and distributed a pamphlet and bookmark.  She also invited Board members to attend the Cortland Area Child Care Council Kidsville event on Saturday, April 17.
c. Superintendent -
1) Mr. Spring noted that in our budget projections for the next 5 years, we are anticipating the decline of State aid and the need to dig deeper into our reserves to help offset that decline.  We are planning on gradual tax increases each year, along with gradual decreases in our budget as the 1% this year.  There will be more difficult decisions to be made in the years to come.
2) He noted that good news that the Assembly passed the 55/25 Legislation which will help us preserve some of our staff this year.  The Governor is in favor of this legislation, so it is expected he will sign it soon.  We had about 6 staff members who sent letters that if it goes through they plan to retire.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).
a. Ms. Amy Rosas, West State Road, Dryden, asked if the salary freezes originally proposed for cabinet administrators were still in the proposed budget.  Mr. Spring advised that they were, and Ms. Hoeschele noted that these freezes were at the Cabinet Administrators’ request.
b. Mr. Paul Klinger, 53 Morningside Drive, asked if the reserve balance lines could be explained as he didn’t understand the proposed use of our reserves for the next few years.  Ms. Hoeschele advised that Mr. Martignetti would be glad to meet with him to explain this and any other questions he may have.  She also noted that the Public Budget Hearing is on Tuesday, May 4, at 7:00, at the High School.
12. NEXT MEETING AGENDA REVIEW.  Not discussed.
13. ADJOURNMENT

There being no further business to discuss, Ms. Hoeschele asked for a motion to adjourn the meeting at 7:46 PM.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:  Yes – 7, No – 0.
_____________________________________

Carolyn Dorn, Clerk, Board of Education

