CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, August 4, 2009

A regular meeting of the Board of Education was held on Tuesday, August 4, 2009 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Mr. William Young, Ms. Mary Lou Bordwell, Mr. Sean Clark, Mr. Joseph Lyman, 


Ms. Alane Van Donsel

Absent:
Ms. Lisa Hoeschele, Dr. LouAnne Ten Kate


Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Community Representatives; Mr. Scott Conroe, Cortland Standard; Ms. Carolyn Dorn, Clerk, Board of Education

1. CALL TO ORDER.  In Ms. Hoeschele’s absence, Mr. Young, Vice-President, called the meeting to order at 6:03 PM.
2. EXECUTIVE SESSION:

Mr. Young immediately called for an Executive Session in accordance with Public Officer’s Law Section 96, Subdivision 1, to discuss collective negotiations.  Moved by Mr. Clark, seconded by Mr. Lyman.  Vote:  Yes – 5, No – 0.

The Executive Session adjourned at 7:06 PM.  Moved by Ms. Bordwell, seconded by Mr. Clark.    Vote:  Yes – 5, No – 0.  

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE.  Mr. Young recalled the Regular Meeting to order at 7:10 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:
a. Kudos Korner.  There were no Kudos Korner recognitions.  
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).

1) Ms. Lori Megivern addressed the Board requesting that their decision on the trip to Egypt be reconsidered on additional information she explained and distributed for their review.  Mr. Young thanked Ms. Megivern and noted that the Board would review the additional information.
c. Board Member Reports -
1) NYSSBA Convention Confirmations.  All Board members and Cabinet were given reservation and confirmation information for the convention on October 15-18, 2009.  They were asked to review and let Ms. Dorn know of any changes they wished to make.
5. PRESENTATIONS:   
a. Operation Recognition.  Mr. Ardin M. Del Vecchio, who was unable to attend the meeting, was presented his High School diploma under the Operation Recognition Program.  Mr. Spring explained the program, and noted for the record that the District was thankful for the service Mr. Del Vecchio provided to his country, community and school by serving with the U. S. Army during WWII, and honored to be able to present him with his High School Diploma.

b. Food Service .  Ms. Wendy Young, our new Food Service Director through OCM BOCES, introduced herself to the Board.  She explained that once school has started and the program is up and running, she will have a much better idea of what is and isn’t working.  Her goal is on nutritional menus that are appealing to students, and she will be involving students in her planning.  She noted some of the changes taking place with Food Service management.
c. Tetra Tech.  Mr. Scott Duell and Mr. Brian Domke presented a general overview of our Capital Project and what has taken place since they came on board.  Over the past 4-6 weeks they have had their team sweep through the buildings and get into every space to understand the existing conditions.  Design work will begin in late August/early September based on the needs found.  They noted that wherever possible and practical they will be integrating green, sustainable, energy efficient solutions.  The schedule is to finalize the design work by early December and submit it to the State Education Department.  They are offering to do a face-to-face review with the State Education Department for a more affective and efficient review, and are hoping for a spring approval and summer 2010 construction start.    
6. CONSENT ITEMS:


a. Minutes of July 7, 2009 Organizational and Regular Meetings.
b. Approval of CPSE Recommendations of 7/28/09; CSE Recommendations of 7/21/09 (Randall, Barry and District).
c. Financial Reports, Treasurer’s Report, Intrafund Transfers, Warrants – June, 2009.
d. Food Service Agreements with OCM BOCES and St. Mary’s for 2009-10. 

RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Mr. Clark, seconded by Ms. Lyman.  Final Vote:  Yes – 5, No – 0.
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7. OLD BUSINESS:   None
8. NEW BUSINESS:  
a. Approval of PGAP (Professional Growth and Assessment Program) Revisions.  No discussion or action taken.  

b. Establishment of Board of Education Policy Committee. 
RESOLVED, that a Policy Committee of the Board of Education be established, effective immediately.  Moved by Mr. Clark, seconded by Ms. Bordwell.  Vote:  Yes – 5, No – 0.
RESOLVED, to appoint Ms. Mary Lou Bordwell, Ms. Alane Van Donsel and Mr. Joseph Lyman to serve on the Policy Committee of the Board of Education as established above, effective immediately.  Moved by Mr. Clark, seconded by Mr. Young.  Final Vote:  Yes – 5, No – 0.
c. Approval of Rental/Ancillary Agreements with OCM BOCES. 
RESOLVED, upon the recommendation of the Superintendent, to approve the Rental/ Ancillary Agreements with OCM BOCES for the use of classrooms at the CJSHS for Summer Programs from July 1, 2009 through August 31, 2009, and for the use of a classroom at Barry elementary for Special Education from July 1, 2009 through June 30, 2010.   Moved by Mr. Clark, seconded by Ms. Bordwell.  Final Vote:  Yes – 5, No – 0.  
d. Approval of Lease and Service Agreements with Cortland County Community Action Program, Inc. (CAPCO) for the use of (1) Classroom at Parker Elementary, Randall Elementary and Smith Elementary.
RESOLVED, upon the recommendation of the Superintendent, to approve the Lease and Service Agreements with Cortland County Community Action Program, Inc. (CAPCO) for the use of (1) classroom each at Parker, Randall and Smith Elementary Schools for the period of August 1, 2009 through July 31, 2010.   Moved by Ms. Bordwell, seconded by Ms. Van Donsel.  Final Vote:  Yes – 5, No – 0. 
e. Approval of Cafeteria Prices.
RESOLVED, upon the recommendation of the Superintendent, to adopt the breakfast/lunch prices for 2009-10 as presented.   Moved by Ms. Van Donsel, seconded by Mr. Clark.  Final Vote:  Yes – 5, No – 0.  
d. Approval to Combine Cortland and Homer Boys’ Varsity Ice Hockey Team for 2009-10.
RESOLVED, upon the recommendation of the Superintendent, to approve the continuation of the combined Cortland-Homer Varsity Ice Hockey team for the 2009-10 Winter Season.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  Final Vote:  Yes – 5, No – 0.
f. Approval of Bid Award for Work Uniforms.
RESOLVED, upon the recommendation of the Superintendent, to award the bid for work uniforms for the 2009-10 school year to Homer Men & Boys Store, Inc. as the lowest responsible bidder meeting specifications.  Moved by Mr. Lyman, seconded by Mr. Clark.  Final Vote:  Yes – 5, No – 0.  
g. BOCES Copier Contract.
RESOLVED, upon the recommendation of the Superintendent, to enter into a comprehensive copier lease agreement with BOCES as presented.   Moved by Mr. Clark, seconded by Ms. Bordwell.  Final Vote:  Yes – 5, No – 0.
h. Approval of Pre-Renovation Professional Design & Testing Services Contracts.
RESOLVED, upon the recommendation of the Superintendent, to approve the contracts with Bolton Land Surveying for survey work in the amount of $61,900., EcoSpect Inc. for lead based paint testing in the amount of $19,800., and AECOM, Inc. for asbestos and PCB testing in the amount of $51,001., as presented.  Moved by Mr. Lyman, seconded by Ms. Bordwell.  Final Vote:  Yes – 5, No – 0.
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves

RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.38.   Moved by Ms. Van Donsel, seconded by Mr. Clark.  Final Vote:  Yes – 5, No – 0.
b. Approval of Non-Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedules of Appointment 992, 993 and 994.  Moved by Mr. Clark, seconded by Ms. Van Donsel.  Final Vote:  Yes – 5, No – 0.
c. Approval of Instructional Personnel Appointments
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2036, 2037, and 2038.  Moved by Ms. Bordwell, seconded by Mr. Clark.  Final Vote:  Yes – 5, No – 0.
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10. LEADERSHIP REPORTS:

a. Director of Business Operations.  No report.
b. Assistant Superintendent for Pupil and Personnel Services.  Ms. Riley was asked for an update on staffing.  She advised that there were 1.5 positions left to fill, with final interviews this week.
c. Superintendent -   
1) Goal Discussion.  Mr. Spring asked Board members who have not responded to complete the survey on goal setting.  He advised if they needed help in accessing through the link he sent, to let him know. 
2) Policy Governance.  Mr. Spring asked Board members to please review the Policy Governance Model they received and let him know their thoughts and insights.
3) Student Bill of Rights.  Mr. Spring asked the Board for their thoughts on the format and what should be included after their review of the samples they received.  In discussion, it was noted that they felt brevity and simplicity was important.

4) Policy Committee.  Mr. Spring asked the Policy Committee to please stay after the meeting to discuss a meeting schedule and agenda.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker). 
a. Ms. Amy Rosas asked when the next Board meeting would be held, and noted that Board minutes are not up to date on the website.  She also asked if there would be non-Board members on the Policy Committee and what the timeline would be.

(1) Mr. Spring advised that the next meeting is scheduled for August 25, 2009.  The meetings for next year would be the same as this year, on the 2nd and 4th Tuesday, with a few exceptions and will be noted in our calendar and posted on the website.  He advised that our newly formatted website should be rolling over within the next couple of weeks, making the posting of material to the website much easier and timely.  
(2) Mr. Spring advised that at this time the newly formed Policy Committee is made up of 3 Board members.  It will be a Standing Committee as it is anticipated that a review of the large number of policies we currently have will take up to 3 years.

12. ADJOURNMENT

As there was no further business to discuss,  Mr. Young asked for a motion to adjourn.  Moved by Mr. Clark, seconded by Ms. Van Donsel.  Final Vote:  Yes – 5, No – 0.
_________________________________________

Carolyn Dorn, Clerk, Board of Education

