CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, September 22, 2009

A regular meeting of the Board of Education was held on Tuesday, September 22, 2009 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Ms. Lisa Hoeschele, Mr. William Young, Mr. Sean Clark, Mr. Joseph Lyman, Dr. LouAnne Ten Kate 
Absent:
Ms. Mary Lou Bordwell, Ms. Alane Van Donsel


Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Arthur Martignetti, Director of Business Services; Community Representatives; Mr. Scott Conroe, Cortland Standard; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE.  Ms. Hoeschele called the meeting to order at 7:03 PM and the Pledge of Allegiance was recited. 
2. EXECUTIVE SESSION – N/A.
3. RECALL TO ORDER – N/A.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner.  There were no Kudos Korner recipients at this meeting.
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  There were no requests to address the Board.
c. Board Member Reports -
1) Board Group Picture for Website.  This item was tabled for a future meeting when all Board members would be present.
2) Onondaga-Madison School Boards Association Annual Meeting – 9/23/09.  Ms. Hoeschele noted the meeting announcement the Board received for this event, and asked anyone interested in attending to let Ms. Dorn know.
3) Policy Committee Report.  Mr. Lyman gave a brief summary of the meeting held on September 15.  He noted that they had reviewed some preliminary policies relating to the Order of Business, Development of Policy, Policy Review and Evaluation, Regular Meetings, and Preparation of the Agenda.  In their review of the travel policy, they are reviewing literature and policies of other districts for comparison.  As policies are reviewed they will come before the Board for a 1st reading and explanation of the changes being recommended before final Board action at a second meeting. 

4) Open House Schedule.  Ms. Hoeschele noted the open house dates provided to the Board and that she felt it was important that the Board be represented at these events. 
5. PRESENTATIONS:   
a. Operations Recognition Veteran Diplomas.  Mr. Spring presented two Veterans for receipt of their diplomas under the Operation Recognition Program.  Both gentlemen were unable to attend the meeting.  Mr. Spring thanked them for their service to their Country, school and community.
b. Summer Curriculum Project Review.  Mr. Spring noted that the Board had received a list of the various Summer Curriculum Projects.  Almost 1/3 of our instructional staff was involved with these projects and a total of 990+ hours spent.  Mr. Spring said that he was very pleased with the work done this summer.
c. Introduction and Congratulations to Excellence Award Winners.  Mr. Spring introduced Support Staff of Excellence winner Giovanna Polinsky, Executive Secretary at Virgil Elementary, and Teacher of Excellence winner Bonni Hutchinson, a Special Education teacher at Barry Elementary. 
d. Introduction and Congratulations to New Instructional Staff.  The Building Principals introduced their new staff for this year.  

e. Mr. Spring noted that there would be an informal reception following the meeting so that everyone would have a chance to meet our award winners and new staff.
6. CONSENT ITEMS:


a. Minutes of September 9, 2009 Regular Meetings.
b. Approval of CSE/CPSE Recommendations.
c. Financial Reports, Treasurer’s Report, Intrafund Transfers, Warrants – August, 2009.
d. CAA MOA. 
e. CUT MOA – Zero Period.
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Mr. Young, seconded by Mr. Clark.   Final Vote:  Yes – 5, No – 0.
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7. OLD BUSINESS: None
a. Approval of Professional Growth and Assessment Program.  
RESOLVED, upon the recommendation of the Superintendent, to approve the Professional Growth and Assessment Program for 2009 through 2012, as presented.  Moved by Dr. Ten Kate, seconded by Mr. Young.  No Discussion.  Final Vote:  Yes – 5, No – 0.
8. NEW BUSINESS:  None
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.41.  Moved by Mr. Clark, seconded by Dr. Ten Kate.  No Discussion.  Final Vote:  Yes – 5, No – 0.   

b. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 999.  Moved by Mr. Young, seconded by Mr. Clark.  No Discussion.  Final Vote:  Yes – 5, No – 0.
c. Approval of Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2046 and 2047.  Moved by Dr. Ten Kate, seconded by Mr. Clark.  No Discussion.  Final Vote:  Yes – 5, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations -
1) Financial Update

(a) Mr. Martignetti introduced our Internal Claims Auditor, Mr. Tom Ruane, who explained the claims audit process.

(b) Mr. Martignetti gave an update on the District’s appropriations and revenues as of August 31, 2009, and explained the claims audit report for August.

b. Assistant Superintendent for Pupil and Personnel Services -
1) October 13 Professional Development Day.  Ms. Riley explained that plans are underway for districtwide departments and grade levels to have the opportunity in the morning to come together and work on common topics and work on building-specific topics in the afternoon.  
c. Superintendent -
1) Enrollment Update.  Mr. Spring explained that the slow decline seen in the past has continued this year; however, it is different in that there is a fairly sizeable increase at the elementary level and a more significant decrease at the secondary level.  Out of a total of 73 elementary sections, we have 3 that are over the recommended numbers and 17 that are right at the recommended number.  This is something we will want to address and deal with in the near future.  We currently have 36 displaced students across the district who are unable to attend their neighborhood school.  
2) Ms. Hoeschele noted a recent newspaper article regarding the removal of Buckbee Mears from the tax rolls and the impact that it would have on the school district.  In fact, it means a $30,000 hit for the district, and represents a potential levy increase for us or a $30,000 cut somewhere.  She spoke with the Mayor and Common Council about involving the Board when they are making that type of a decision.

3) 12-Month Meeting Agenda Calendar.  Mr. Spring distributed a more detailed agenda, and asked the Board to review and let him know of any questions, concerns, suggestions they would have. 
4) Goal-Setting.  Mr. Spring distributed the results of the survey Board members completed on goals, and a separate listing of Administrative goals.  He asked the Board to please review and compare both lists and provide him with feedback.  A more detailed plan will be brought forward after that.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).  There were no requests to address the Board.
12. ADJOURNMENT

There being no more business to discuss, Ms. Hoeschele asked for a motion to adjourn the meeting.  Moved by Mr. Clark, seconded by Mr. Young.  The meeting adjourned at 7:38 PM.  Final Vote:  Yes – 5, No – 0.
_________________________________

Carolyn Dorn, Clerk, Board of Education
