CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, February 23, 2010

A regular meeting of the Board of Education was held on Tuesday, February 23, 2010 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:
Ms. Lisa Hoeschele, Mr. William Young, Ms. Mary Lou Bordwell, Mr. Sean Clark, 


Dr. LouAnne Ten Kate, Ms. Alane Van Donsel, Mr. Joseph Lyman 


Also Present:  Mr. Laurence Spring, Superintendent of Schools; Mr. Art Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Scott Conroe, Cortland Standard; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Ms. Hoeschele called the meeting to order at 6:00 PM and immediately called for an Executive Session to discuss a particular person.  Moved by Ms. Bordwell, seconded by Ms. Van Donsel.  Final Vote:  Yes – 7, No – 0.

2. EXECUTIVE SESSION.  The Executive Session adjourned at 7:03 PM.  Moved by Ms. Bordwell, seconded by Ms. Van Donsel.  Final Vote:  Yes – 7, No – 0.

3. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:
1) The Board recognized Christopher Engst-Mansilla, 8th Grade, for advancing from the Post Standard/WCNY written spell-off exam to represent Cortland in the final Oral Spelling Bee, where he advanced to the 6th round.
b. Audience Participation – on items related to the Agenda (speakers are asked to limit their comments to two minutes).  There were no requests to address the Board
c. Board Member Reports –
1) Ms. Bordwell reported that the Policy Committee will be waiting to meet until the services start with Erie I BOCES as noted at our last meeting. 
5. PRESENTATIONS: 
a. Be the Change for Kids - As the meeting was being taped by the Cortland Video Club for telecast on our local TV channel, Mr. Spring again showed the video “Be the Change for Kids” produced by the New York State School Boards Association, which explains the difficulties schools are faced with in developing their budgets.

b. Budget Development Status.  Mr. Spring reviewed ideas on what could be done to achieve the $4 million budget gap the Board is faced with in developing the 2010-11 budget.  He advised that a 5% tax levy increase would generate $700,000 in new revenue, that the Board could use $1.5 million from reserve funds, and that about $200,000 could come from resubmitting state claims for aid and from reducing some staff positions to half-time.  The other $1.5 million would take the form of cuts in services the district pays for, reductions in supplies and professional training, and cutting teacher and staff positions.
6. CONSENT ITEMS:


a. Minutes of February 9, 2010 Regular Meeting. 
b. Financial Reports:  Appropriations, Revenue, Trial Balance, Intra-fund Transfers, Treasurer’s Report, Warrants – January, 2010.
c. Approval of CSE Recommendations:  Randall – 2/4/10; Smith – 2/5, District CSE 2/10/10; Parker – 2/9/10; JSHS – 2/2, 2/3, 2/4, 2/8, 2/9, 2/11, District CSE 2/3/10; CPSE – 2/9, 2/10, 2/11/10; McEvoy Center – 2/5, 2/9, 2/10, 2/11, 2/18/10.
d. Approval of Election Inspectors for 2009-10 School Year.
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  Moved by Ms. Bordwell, seconded by Mr. Young.  Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:  None
9. PERSONNEL ACTION:

a. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.48.  Moved by Mr. Young, seconded by Mr. Clark.  No further discussion.  Final Vote:  Yes – 7, No – 0.
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b. Approval of Non-Instructional Personnel Appointments – None
c. Approval of Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2066 and 2067.  Moved by Mr. Clark, seconded by Ms. Bordwell.  No further discussion.  Final Vote:  Yes – 7, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations - 
1) Financial Update.  Mr. Martignetti updated the Board on our appropriations and revenues for the year.  He also reported on the monthly claims audit.
b. Assistant Superintendent for Pupil and Personnel Services - 
1) BOCES Primary SKATE Program.  Ms. Riley reported that this program for children with autism disorders has proven successful after six months.  Seven children from five districts, all in kindergarten, are enrolled in the program being held at Barry School.
c. Superintendent – Mr. Spring had no further report.
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker). There were no requests to address the Board.
12. NEXT MEETING AGENDA REVIEW.  At this time, topics for the next meeting are continued budget discussions, Universal Pre-Kindergarten Contracts, Tax Collection Report, and a draft of the 2010-11 calendar.  There were no changes or additions suggested for the next agenda.
13. ADJOURNMENT

There being no further business to discuss, Ms. Hoeschele asked for a motion to adjourn the meeting at 8:46 PM.  Moved by Ms. Bordwell, seconded by Mr. Lyman.  Final Vote:  Yes – 7, No – 0.
______________________________________

Carolyn Dorn, Clerk, Board of Education

